
 

 

 

SHIRE OF YORK 

NOTICE OF MEETING 

Dear Committee Members 

I respectfully advise that the AUDIT AND RISK COMMITTEE MEETING will be held in Council 
Chambers, York Town Hall, York on Tuesday, 8 March 2022, commencing at 3.00pm. 

MEETING AGENDA ATTACHED 

 

CHRIS LINNELL 
CHIEF EXECUTIVE OFFICER 
Date: 4 March 2022  
 
 

 

 PLEASE READ THE FOLLOWING IMPORTANT DISCLAIMER BEFORE PROCEEDING  

Any plans or documents in agendas and minutes may be subject to copyright. The express permission 
of the copyright owner must be obtained before copying any copyright material. 

Any statement, comment or decision made at a Council meeting regarding any application for an 
approval, consent or licence, including a resolution of approval, is not effective as an approval of any 
application and must not be relied upon as such. 

Any person or entity who has an application before the Shire of York must obtain, and should only rely 
on, written notice of the Shire of York’s decision and any conditions attaching to the decision and cannot 
treat as an approval anything said or done at a Council meeting. 

Any advice provided by an employee of the Shire of York on the operation of a written law, or the 
performance of a function by the Shire of York, is provided in the capacity of an employee, and to the 
best of that person’s knowledge and ability. It does not constitute, and should not be relied upon, as a 
legal advice or representation by the Shire of York. Any advice on a matter of law, or anything sought 
to be relied upon as a representation by the Shire of York should be sought in writing and should make 
clear the purpose of the request. Any plans or documents in Agendas and Minutes may be subject to 
copyright. 
 

 
 
 
 

 

MISSION STATEMENT 
“Building on our history to create our future” 



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Page 2 

Order Of Business 

1 Opening ................................................................................................................................ 3 

1.1 Declaration of Opening ............................................................................................. 3 

1.2 Disclaimer ................................................................................................................ 3 

1.3 Standing Orders ....................................................................................................... 3 

1.4 Announcement of Visitors ........................................................................................ 3 

1.5 Declarations of Interest that Might Cause a Conflict ................................................. 3 

1.6 Declaration of Financial Interests ............................................................................. 3 

1.7 Disclosure of Interests that may affect Impartiality .................................................... 4 

2 Attendance ........................................................................................................................... 4 

2.1 Members .................................................................................................................. 4 

2.2 Staff ......................................................................................................................... 4 

2.3 Apologies ................................................................................................................. 4 

2.4 Leave of Absence Previously Approved ................................................................... 4 

3 Applications for Leave of Absence .................................................................................... 4 

4 Presentations ....................................................................................................................... 4 

5 Confirmation of Minutes of Previous Meetings ................................................................. 4 

6 Announcements by Presiding Member without Discussion ............................................. 4 

7 Officer's Reports .................................................................................................................. 5 

7.1 Risk Management Update as at 28 February 2022 .................................................. 5 

7.2 Road Risk Register ................................................................................................ 13 

7.3 Compliance Audit Return 2021 ............................................................................... 18 

7.4 Applications for External Member Representation to the Audit and Risk 
Committee .............................................................................................................. 35 

7.5 Mid Year Budget Review 2021/22 .......................................................................... 41 

8 Motions of which Previous Notice has been given ....................................................... 117 

9 Questions from Members without Notice ...................................................................... 117 

10 Business of an Urgent Nature Introduced by Decision of the Meeting ........................ 117 

11 Closure ............................................................................................................................. 117 

 

 



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Page 3 

The York Shire Council acknowledges the traditional owners of the land on which this 
meeting will be held. 

This meeting is being recorded on a digital audio devise to assist with minute taking 
purposes. The public is reminded that in accordance with Section 6.16 of the Shire of York 
Local Government (Council Meetings) Local Law 2016 that nobody shall use any visual or 
vocal recording device or instrument to record the proceedings of Council without the written 
permission of the presiding member. 

 

1 OPENING 

1.1 Declaration of Opening 

1.2 Disclaimer 

The Presiding Member advises the following: 

“I wish to draw attention to the Disclaimer Notice contained within the agenda document 
and advise members of the public that any decisions made at the meeting today, can be 
revoked, pursuant to the Local Government Act 1995. 

Therefore members of the public should not rely on any decisions until formal notification in 
writing by Council has been received. Any plans or documents in agendas and minutes may 
be subject to copyright. The express permission of the copyright owner must be obtained 
before copying any copyright material.” 

1.3 Standing Orders 

1.4 Announcement of Visitors 

1.5 Declarations of Interest that Might Cause a Conflict 

Councillors/Staff are reminded of the requirements of s5.65 of the Local Government Act 1995, to disclose any 
interest during the meeting when the matter is discussed and also of the requirement to disclose an interest 
affecting impartiality under the Shire of York’s Code of Conduct. 

Name Item No & Title 
Nature of Interest 
(and extent, where appropriate) 

   

   

   

1.6 Declaration of Financial Interests 

A declaration under this section requires that the nature of the interest must be disclosed. Consequently a 
member who has made a declaration must not preside, participate in, or be present during any discussion or 
decision making procedure relating to the matter the subject of the declaration. 

Other members may allow participation of the declarant if the member further discloses the extent of the interest 
and the other members decide that the interest is trivial or insignificant or is common to a significant number of 
electors or ratepayers. 

Name Item No & Title 
Nature of Interest 
(and extent, where appropriate) 
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1.7 Disclosure of Interests that may affect Impartiality 

Councillors and staff are required (Code of Conduct), in addition to declaring any financial interest, to declare 
any interest that might cause a conflict. The member/employee is also encouraged to disclose the nature of the 
interest. The member/employee must consider the nature and extent of the interest and whether it will affect 
their impartiality. If the member/employee declares that their impartiality will not be affected then they may 
participate in the decision making process. 

Name Item No & Title 
Nature of Interest 
(and extent, where appropriate) 

   

   

   

2 ATTENDANCE 

2.1 Members 

2.2 Staff 

2.3 Apologies 

2.4 Leave of Absence Previously Approved  

3 APPLICATIONS FOR LEAVE OF ABSENCE 

4 PRESENTATIONS 

5 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS  

Audit and Risk Committee Meeting - 7 December 2021 
Special Audit and Risk Committee Meeting - 8 February 2022 

Confirmation 

That the minutes of the Audit and Risk Committee Meeting held on 7 December 2021 and 
the Special Audit and Risk Committee Meeting held on 8 February 2022 be confirmed as a 
correct record of proceedings. 

6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION 



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.1 Page 5 

7 OFFICER'S REPORTS 

7.1 RISK MANAGEMENT UPDATE AS AT 28 FEBRUARY 2022 

File Number: OR.CMA.8.1; FI.FRP.6; OR.MTG.3.2 

Author: Dimple Kaur, Finance Manager 

Authoriser: Alina Behan, Executive Manager Corporate & Community Services  

Previously before 
Council: 

Not applicable  

Appendices: 1. Risk Register as at Febuary 2022    

  
NATURE OF COMMITTEE’S ROLE IN THE MATTER 

Executive 

PURPOSE OF REPORT 

This report provides the Audit and Risk Committee with an update regarding progress on the Shire’s 
Risk Management. 

BACKGROUND 

An internal Risk Working Group (RWG) was formed so that officers from across the organisation 
could meet regularly to monitor the progress against the Risk Improvement Plan, Risk Management 
Framework and Register. Further, the RWG is responsible for implementation of timely and effective 
remedial measures to address risk management deficiencies. 

The Risk Management Framework was developed to address various Regulation 17 audit 
recommendations aimed at improving the Shire’s risk management. In addition to the Reg 17 Review 
undertaken in 2017, and because of the findings of the 2018/19 Financial Audit, officers have further 
incorporated better practice recommendations provided by the Office of the Auditor-General into the 
risk register. 

This report presents an update of risks identified and addressed across the organisation for 
consideration and recommendation to Council. 

COMMENTS AND DETAILS 

The Risk Working Group (RWG) meets regularly to review and update the risk register and prioritise 
actions considering potential organisational opportunities and the adverse effects that could result. 
The Risk Working Group monitors these risks so that organisational objectives can be achieved 
giving consideration to the Shire’s appetite for risk. 

Since the last Risk update less than desirable progress has been made against some risk items. 
This can be attributed to a high staff turn-over in both officer positions and Senior Staff. During the 
twelve months since the last financial report there have been three Executive Managers, 
Infrastructure and Development Services, and a new Finance Manager. The organisation wide gap 
analysis conducted, showed clear under resourcing in asset and project management which along 
with staff vacancies has contributed to under delivery in this area. Additional resourcing is being 
requested for these areas as part of the 2021/22 budgeting process. 

Review meetings were held on: 

• 15 February 2021 

• 30 August 2021 

• 07 December 2021 
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• 17 February 2022 

The dashboard report attached details a total of 73 actions that have either been completed (38), 
are still in progress or ongoing (15) or are new actions (20) to be completed.  

Asset Sustainability Practices 

Documentation of an effective maintenance and repair program for all Shire infrastructure assets 
continues to be an ongoing priority. To inform this, asset management plans for all infrastructure 
asset classes will be updated. This will be managed as part of a two-part process. A Request for 
Quotation has been sent to market for the Transport Asset Management Plan. Staff will be trained 
in the preparation of asset management plans which will result in the update of the Buildings Asset 
Management Plan and the development of the Open Space Asset Management Plan. To support 
these key strategic documents, condition assessments and re-valuations will be completed. 
Renewals and service levels will be set as part of this process to help inform the Long Term Financial 
Plan. 

Business and Community Disruption and the IT environment 

As the COVID cases continue to rise, the Shire has implemented new working arrangements to 
ensure business continuity and staff safety. Measures include implementing remote work from home 
arrangements, split shifts to limit whole of staff infection, appointments only to protect staff and 
customers from exposure and to manage workloads. To reduce risk, working from home 
arrangements have been checked for OSH compliance, and tests have been conducted to ensure 
correct working of IT equipment. 

Staff Training 

Regular staff training enhances efficiencies and helps to mitigate the risk of non-compliance with 
Council policies and procedures. Mandatory training covering areas such as procurement, records 
management and compliance with relevant legislation was provided to the new staff joining the Shire. 
In addition, training requests are submitted as part of the budget planning process and funds 
allocated accordingly based on needs and priority. This year, emphasis is being given to training to 
staff for the new Altus ECM record system and Altus Payroll. 

Work Health and Safety 

Due to staff vacancies, it has been identified that there is a lag in the completion of our WHS items. 
We have appointed a contract WHS and Compliance Officer who will be ensuring that Shire practices 
are compliant with any relevant local government laws and regulations.  

To mitigate the risk of COVID spread in the workforce we will be: 

• increasing the cleaning schedules  

• adhering to mask guidelines 

• encouraging good hygiene practices 

• introducing morning temperature check-ins for staff 

• distributing RAT tests 

• limiting in-person attendance at meetings, training and conferences 

• using QR codes at all facilities for contact tracing. 

Ongoing / Superseded Actions  

It is acknowledged that some actions were not completed as planned including: 

• Development of an asset replacement program for capital equipment and vehicles 

• Develop and implement asset management processes 

• Review compliance calendar and report to Audit and Risk Committee 

• Review Workforce Plan informed gap analysis project 
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• Documents clear internal processes and system to report any potential fraud, that include 
anonymous reporting. 

These delays are due to the high staff turn-over in responsible officers including senior staff which, 
in many cases, can be attributed to the additional workload, re-prioritisation of actions or staff 
changes. The asset replacement program for capital equipment and vehicles was delayed but the 
majority of purchases will be finished in Quarter 4 of 2021/22. It is anticipated that other outstanding 
items will be completed by end of this financial year. 

New actions 

Moving forward, continued focus will be given to the development and improvement of policies and 
procedures and regular training opportunities across the organisation. We developed the procedures 
for implementation of the Alcohol and other Drugs Policy and the first screening was conducted in 
December 2021. In addition, staff will be prioritising actions in the following areas. 

• Significant items as identified by the 2020/21 Office of the Auditor General audit process 

• Performance reviews to be done quarterly instead of annually 

• All water supply to the server room to be removed 

• Occupational Safety and Health policies and procedures. 

For those areas not funded in the previous Budget, project briefs will be prepared where necessary, 
prioritised accordingly, and presented at a budget workshop for discussion prior to inclusion in the 
2022/23 budget. 

OPTIONS 

The Audit & Risk Committee has the following options 

Option 1: The Committee could recommend that Council requests the Chief Executive Officer to 
ensure all issues have been dealt with within a certain timeframe.  However, officers 
have focused on those issues that present the highest risk to the Shire for immediate 
action within current resources and will continue to work through the remaining issues 
on the same basis. 

Option 2: The Committee could recommend that Council requests the Chief Executive Officer to 
ensure all issues have been dealt with within a certain timeframe.  However, officers 
have focused on those issues that present the highest risk to the Shire for immediate 
action within current resources and will continue to work through the remaining issues 
on the same basis. In addition, the Committee could recommend to Council that it 
requests the Chief Executive Officer to prepare a quarterly report for the Audit and Risk 
Committee detailing progress against the Risk Register. 

Option 3: The Committee could recommend that the Council accepts the Shire of York Risk 
Register Dashboard Report as at 28 February 2022 as attached to this report. 

Option 4: The Committee could recommend that the Council accepts the Shire of York Risk 
Register Dashboard Report as at 28 February 2022 as attached to this report. In addition, 
the Committee could recommend to Council that it requests the Chief Executive Officer 
to prepare a quarterly report for the Audit and Risk Committee detailing progress against 
the Risk Register. 

Option 4 is the recommended option. 

IMPLICATIONS TO CONSIDER 

Consultative 

LGIS 

OSH and Risk Working Group 

Office of the Auditor General 
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Strategic 

Strategic Community Plan 2020-2030 

Goal 5: Strong Leadership and Governance 

To have effective and responsive leadership and governance, where a sense of 
collective purpose and shared direction combine to work together.  

Policy Related 

G19  Risk Assessment and Management 

Financial 

Financial implications of the proposed risk mitigation strategies are presented to Council as they 
emerge and inform the annual budget process. 

Legal and Statutory 

Local Government (Audit) Regulations 1996 

17 . CEO to review certain systems and procedures 

(1) The CEO is to review the appropriateness and effectiveness of a local government’s 

systems and procedures in relation to — 

      (a)         risk management; and 

            (b)         internal control; and 

            (c)         legislative compliance. 

(2) The review may relate to any or all of the matters referred to in subregulation (1)(a), (b) 

and (c), but each of those matters is to be the subject of a review not less than once in 

every 3 financial years. 

(3)  The CEO is to report to the audit committee the results of that review. 

Risk Related 

The development and regular update of an organisational Risk Register is in itself a risk management 
tool. 

Workforce 

It is proposed that risk mitigation actions are undertaken within current resources.  Where additional 
resources are required, this will be identified and submitted as part of the annual budget process. 

VOTING REQUIREMENTS  

Absolute Majority: No  
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RECOMMENDATION 

That, with regard to the Risk Management Update as at 28 February 2022, the Audit and 
Risk Committee recommends that Council: 

1. Receives the Shire of York Risk Register Dashboard Report as at 28 February 2022 as 
presented in Appendix 1. 

2. Notes the progress made to date regarding the actions contained in the Risk Register. 

3. Requests the Chief Executive Officer to report progress against the Risk Register 
quarterly to the Audit and Risk Committee. 
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7.2 ROAD RISK REGISTER 

File Number: WK.RDM.3 

Author: Sinead McGuire, Executive Manager Infrastructure & Development 
Services  

Authoriser: Chris Linnell, Chief Executive Officer  

Previously before 
Council: 

23 March 2021 – (060321)  
22 June 2021 – (030621) 
28 September 2021 – (040921)  

Appendices: 1. 220303 Road Risk Register    

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Administrative 

PURPOSE OF REPORT 

To provide a review of the Road Risk Register (the Register) through regular reporting of the Register 
back to Council through the Audit and Risk Committee. 

BACKGROUND 

A key element in the Talis Report - ‘Review of Delivery Against Road Design and Construction 
Guideline Standards, 2016’, previously presented to Council, referenced road risk management in 
its Summary of Findings, as below:  

4. Assessment of Risks to Road Users 

‘The failures to implement appropriate road management practices, particularly given the 
shortfall in required funding, has the potential to pose risks to road users associated with the 
failure to use detailed design when necessary, appropriate construction methods and a risk 
based maintenance strategy to make best use of the available funds. The risks to road users 
relate to the potential for increased crashes and increased vehicle operating costs associated 
with lower levels of service from the road system’. 

Taking on board the Talis comments and previous commitments, Shire staff developed the Register 
to assist in tracking road safety risks. 

At its March 2021 meeting Council considered the Register and resolved in part (060321): 

“That Council: 

1. Resolve to adopt the “Road Risk Register”, with the understanding that it is a living 
document that will be updated on an as needs basis. 

2. Endorse the use of the Road Risk Register as a method of informing the budget process 
of the importance of road safety projects. 

3. Requests the CEO to present the first formal Road Risk Register to the Audit and Risk 
Committee in June 2021 and then every six months, commencing with the September 
2021 Audit and Risk Committee meeting.” 

At its September 2021 meeting Council again considered the Register and resolved (040921): 

“That, with regard to the Minutes of the Audit & Risk Committee Meeting held on 7 September 
2021, Council: 
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1. Receives the minutes of the Audit & Risk Committee Meeting held on 7 September 2021, 
as presented in Appendix 1, and adopts the following recommendations of the 
Committee: 

(a) Selects Mr Peter Carden as the proposed external member of the Audit & Risk 
Committee, noting the appointment of the external Audit & Risk Committee 
member will be formally determined by Council at its Ordinary Council Meeting on 
23 November 2021 following the 2021 Ordinary Elections. 

(b) Receives the Road Risk Register with the understanding that it is a living 
document that will be updated on an as needs basis and requests the Chief 
Executive Officer to present the next review of the Road Risk Register to the Audit 
and Risk Committee in March 2022.” 

In accordance with Council’s resolutions, the Register is presented to the Audit and Risk Committee 
for consideration as Appendix 1. 

COMMENTS AND DETAILS 

Appendix 1 identifies the current Register.  

Since it was last presented to the Audit and Risk Committee in September 2021 the Shire has 
completed multiple projects to address risks identified within the register.  

This includes the re-sheeting of Wilberforce Road in October 2021 following the storm damage 
received in July 2021. Pavement repairs were conducted on Top Beverley Road and Talbot Road in 
November 2021. Drainage repairs have been recently undertaken at Waterfall road, with a re-sheet 
due to be complete by end of March 2022. Works are scheduled to be undertaken by the Shire 
internal crews to address concerns on Talbot West Road in May 2022.  

OPTIONS 

The Audit and Risk Committee has the following options: 

Option 1:  The Audit and Risk Committee could recommend to Council that it receives the review 
of the Register as presented and its operation and reporting as mentioned in this report. 

Option 2:  The Audit and Risk Committee could recommend to Council that it not receive the review 
of the Register. 

Option 3: The Audit and Risk Committee could recommend to Council that it not receive the review 
of the Register and request the Chief Executive Officer to include additional information 
(which is to be identified). 

Option 1 is the recommended option.  

IMPLICATIONS TO CONSIDER 

Consultative 

Whilst no formal consultation process has been undertaken in relation to development of the 
Register, the feedback and complaints received by the Shire relating to roads has been included in 
the Register, and this will continue to occur. 

Strategic 

Strategic Community Plan 2020-2030 

Goal 4: Built for Lifestyle and Resilience 

To have a built environment which supports community, economy, and the environment, 
respects the past, and creates a resilient future. 

Policy Related 

G19   Risk Assessment and Management 



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.2 Page 15 

While a Road Risk Register is not specifically mentioned in the Policy, the Policy principals apply. 

Financial 

The timely management of road risks will reduce the Shire’s exposure to civil action regarding road 
conditions. It will also assist in the forward planning of works to ensure the most efficient use of Shire 
resources. 

Legal and Statutory 

Civil Liabilities Act 2002 

Risk Related 

If no formal Road Risk Register is kept there is a risk that road risks will not be enacted on in a timely 
and efficient manner. 

Workforce 

There is minimal additional work in keeping the Register up to date and reporting to the Audit and 
Risk Committee on a regular basis. 

VOTING REQUIREMENTS  

Absolute Majority: No  

RECOMMENDATION 

That, with regard to the Road Risk Register, the Audit and Risk Committee recommend to 
Council that it:  

1. Resolves to receive the Road Risk Register, as presented in Appendix 1, with the 
understanding that it is a living document that will be updated on an as needs basis. 

2. Requests the Chief Executive Officer to present the next review of the Road Risk 
Register to the Audit and Risk Committee in September 2022. 
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7.3 COMPLIANCE AUDIT RETURN 2021 

File Number: FI.FRP.5 

Author: Vanessa Green, Council & Executive Support Officer 

Authoriser: Chris Linnell, Chief Executive Officer  

Previously before 
Council: 

N/A  

Appendices: 1. Shire of York Compliance Audit Return 2021    

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Executive 

PURPOSE OF REPORT 

This report presents the Compliance Audit Return (CAR) 2021 for the Audit and Risk Committee’s 
consideration and recommendation to Council. 

BACKGROUND 

Western Australian local governments are required to complete a CAR annually and submit it to the 
Department of Local Government, Sport and Cultural Industries (DLGSC) in accordance with the 
requirements of the Local Government (Audit) Regulations 1996, in relation to activities undertaken 
by the local authority in the preceding calendar year. 

The CAR is a checklist of a local government’s compliance with the requirements of the Local 
Government Act 1995 (the Act) and its Regulations. The 2021 CAR content focuses on areas 
considered high risk. It examines whether the Council has complied with each action listed on the 
return under the following activities: 

1. Commercial Enterprises by Local Governments (5 audit questions) 

2. Delegation of Power/Duty (13 audit questions) 

3. Disclosures of Interest (25 audit questions) 

4. Disposal of Property (2 audit questions) 

5. Elections (3 audit questions) 

6. Finance (7 audit questions) 

7. Integrated Planning and Reporting (3 audit questions) 

8. Local Government Employees (6 audit questions) 

9. Official Conduct (3 audit questions)  

10. Optional Questions (9 audit questions) 

11. Tenders for providing Goods and Services (22 audit questions) 

The audit questions are specific in nature and often require a yes/no response. Officers have 
provided further comment where appropriate. 

The CAR covers the period 1 January 2021 to 31 December 2021 and is presented in Appendix 1 - 
Shire of York Compliance Audit Return 2021. 

COMMENTS AND DETAILS 

The completed 2021 CAR is required to be: 
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1. Presented for review by the Audit and Risk Committee before being presented for 

consideration and adoption by Council 

2. Returned to the DLGSC with a copy of the relevant Audit and Risk Committee and Council 

Minutes by 31 March 2022 

The CAR has been undertaken as an internal audit, sourcing evidence of compliance through the 
Shire’s record keeping systems and where required, through additional information held within 
respective sections of the organisation.  

A summary of areas reviewed as part of the 2021 CAR is provided below: 

Audit Focus Comment 

Commercial Enterprises No major trading undertakings or land 
transactions were done in the reporting period. 

Delegation of Power/Duty Delegations are required to be reviewed on an 
annual basis. The Delegations Manual was 
reviewed at Council’s December 2020 Meeting 
with the resolution passed by an Absolute 
Majority decision (SY187-12/20) 

Disclosures of Interest There were no instances of non-compliance 
identified during the audit period 

Disposal of Property • York Family Playgroup – Adopted 26/8/21 - 
020821 (CM821853) 

• York Golf Club – Adopted   22 June 2021  - 
080621 (CM621819) 

• River Conservation Society – Adopted 
1/5/21 - 101220 

• PML – Adopted 23 March 2021 – 100321  

• Proposal to enter into licence agreements 
with multiple clubs at the YRCC – 090621 
(CM621820) 

• YRCC Service Agreement and Licence 
(Belgravia leisure)  Adopted 28 September  
2021 – 110921 

Elections There were no electoral gifts reported relating 
the Ordinary Election conducted 16 October 
2021  

Finance There were no non-compliances identified 
during the audit period. 

Integrated Planning and Reporting The dates of adoption of the Shire’s Strategic 
Community Plan (June 2020 SY085-06/20) and 
Corporate Business Plan (August 2020 SY122-
08/20) were provided 

Local Government Employees It was noted that Council accepted the 
recommendation for the recruitment of the new 
Executive Manager Infrastructure & 
Development Services at its June 2021 Meeting 

Official Conduct There were no instances of non-compliance 
identified during the audit period 
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Optional Questions Nine (9) optional questions were included in the 
CAR this year regarding: 

1. Financial Management Review 
2. Audit Regulation 17 Review 
3. Gift Disclosures 
4. Local Laws 
5. Availablity of information on the Shire’s 

website 
6. Training of Elected Members 
7. Annual Budget 

Officers have provided answers to these 
questions. 

Tenders The following tenders for the procurement of 
goods and services were advertised during the 
audit period: 

• P01-2021 Request for Proposal for 
management of YRCC 

• T01-2021 Disposal of Synthetic Turf and lat 
Pulldown Workout Machine 

• T02-2021 Purchase of New Water Truck 

• T03-2021 Residency Museum 
Conservation Works 

• T04-2021 Plant Hire 2021/22 (Panel of 
Prequalified Suppliers) 

• T05-2021 Drainage Works: Cowan Road & 
Andrews Avenue York 

 

OPTIONS 

The Audit and Risk Committee has the following options: 

Option 1: The Committee could choose not to recommend acceptance of the CAR and request 
changes be made to the document prior to submission. Noting that the CAR is required 
to be presented to the Audit and Risk Committee and to Council prior to submission to 
the DLGSC by 31 March. 

Option 2: The Committee could chose to recommend Council accept the CAR and submit it to the 
DLGSC by 31 March. 

Option 2 is the recommended option. 

IMPLICATIONS TO CONSIDER 

Consultative 

Executive Leadership Team 

Other Officers as required 

Strategic 

Strategic Community Plan 2020-2030 

Goal 5: Strong Leadership and Governance 
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To have effective and responsive leadership and governance, where a sense of 
collective purpose and shared direction combine to work together.  

Policy Related 

G19  Risk Assessment and Management 

G20  Legislative Compliance 

O6  Internal Controls 

Financial 

Nil 

Legal and Statutory 

Regulations 14 and 15 of the Local Government (Audit) Regulations 1996 are applicable and state: 

“14. Compliance audits by local governments 

 (1) A local government is to carry out a compliance audit for the period 1 January to 
31 December in each year. 

 (2) After carrying out a compliance audit the local government is to prepare a compliance audit 
return in a form approved by the Minister. 

 (3A) The local government’s audit committee is to review the compliance audit return and is to 
report to the council the results of that review. 

 (3) After the audit committee has reported to the council under subregulation (3A), the 
compliance audit return is to be — 

 (a) presented to the council at a meeting of the council; and 

 (b) adopted by the council; and 

 (c) recorded in the minutes of the meeting at which it is adopted. 

15. Certified copy of compliance audit return and other documents to be given to 
Departmental CEO 

 (1) After the compliance audit return has been presented to the council in accordance with 
regulation 14(3) a certified copy of the return together with — 

 (a) a copy of the relevant section of the minutes referred to in regulation 14(3)(c); and 

 (b) any additional information explaining or qualifying the compliance audit, 

  is to be submitted to the Departmental CEO by 31 March next following the period to which 
the return relates. 

 (2) In this regulation — 

 certified in relation to a compliance audit return means signed by — 

 (a) the mayor or president; and 

 (b) the CEO.” 

Risk Related 

Compliance (High) - the requirement to lodge an adopted CAR with the DLGSC is a legislative 
requirement.  Failure to do so exposes Council to significant risk. This report and its appendices 
mitigate this risk. 

Workforce 

The CAR has been completed in-house within existing resources. 
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VOTING REQUIREMENTS  

Absolute Majority: No  

RECOMMENDATION 

That, with regard to the Compliance Audit Return 2021, the Audit and Risk Committee 
recommends that Council: 

1. Resolves to adopt the completed 2021 Compliance Audit Return, as presented in 
Appendix 1, for certification by the Shire President and the Chief Executive Officer 
in accordance with Regulation 15(2) of the Local Government (Audit) Regulations 
1996. 

2. Requests the Chief Executive Officer to submit the 2021 Compliance Audit Return 
to the Departmental CEO of the Department of Local Government, Sport and Cultural 
Industries prior to 31 March 2022 in accordance with Regulation 15(1) of the Local 
Government (Audit) Regulations 1996. 

 

 



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 23 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 24 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 25 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 26 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 27 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 28 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 29 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 30 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 31 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 32 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 33 

  



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.3 - Appendix 1 Page 34 

 
 



Audit and Risk Committee Meeting Agenda 8 March 2022 

 

Item 7.4 Page 35 

7.4 APPLICATIONS FOR EXTERNAL MEMBER REPRESENTATION TO THE AUDIT AND 
RISK COMMITTEE 

File Number: FI.FRP.6 

Author: Vanessa Green, Council & Executive Support Officer  

Authoriser: Chris Linnell, Chief Executive Officer  

Previously before 
Council: 

22 June 2021 (140621) 
28 September 2021 (040921) 
23 November 2021 (331121)  

Appendices: Nil  

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Executive 

Review 

PURPOSE OF REPORT 

For the Audit and Risk Committee to consider the appointment of a second external member. 

BACKGROUND 

At its October 2020 Ordinary Meeting Council considered the membership of the Audit and Risk 
Committee (the Committee) and resolved, in part, that the Chief Executive Officer be requested to 
prepare a report that would include independent members onto the Committee. 

At its May 2021 Concept Forum Council were presented with an update on the report and the 
proposal to include external, independent members on the Committee. The general direction given 
by Council was to proceed with the process. Therefore, Officers developed documentation to include: 

• Expression of Interest (EOI)  

• EOI Advertisement 

• EOI Application Form 

• Review of Terms of Reference (ToR) 

That documentation was presented to Council at its June 2021 Ordinary Meeting where Council 
resolved (140621): 

“That, with regard to the Audit & Risk Committee - Review of Terms of Reference and External 
Representation, Council: 

1. Adopts the Terms of Reference, as presented in Appendix 1. 

2. Requests the Chief Executive Officer to conduct an advertising process of not less than 
14 days calling for expressions of interest from suitably qualified and skilled persons 
to be appointed as external representatives to the Shire of York Audit & Risk Committee, 
utilising the documentation presented in Appendix 2. 

3. Requests the Chief Executive Officer to present all applications received to the next 
available meeting of the Audit & Risk Committee for consideration and recommendation 
to Council. 

4. Authorises the Chief Executive Officer to make any necessary minor typographical and 
formatting changes to the documentation prior to publication.” 
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Subsequently, Local Public Notice calling for EOIs was published from 1 July 2021 with the closing 
date for applications being Thursday 29 July 2021.  Three requests for the EOI documentation were 
received and following the close of applications, two (2) applications had been submitted. One of the 
applicants withdrew their application for personal reasons, leaving one (1) application received. 

The application was presented to the Committee at its September 2021 Meeting, with the 
recommendation subsequently considered by Council at its September 2021 Meeting where it 
resolved (040921): 

“That, with regard to the Minutes of the Audit & Risk Committee Meeting held on 7 September 
2021, Council: 

1. Receives the minutes of the Audit & Risk Committee Meeting held on 7 September 2021, 
as presented in Appendix 1, and adopts the following recommendations of the 
Committee: 

(a) Selects Mr Peter Carden as the proposed external member of the Audit & Risk 
Committee, noting the appointment of the external Audit & Risk Committee 
member will be formally determined by Council at its Ordinary Council Meeting on 
23 November 2021 following the 2021 Ordinary Elections. 

(b) Receives the Road Risk Register with the understanding that it is a living 
document that will be updated on an as needs basis and requests the Chief 
Executive Officer to present the next review of the Road Risk Register to the Audit 
and Risk Committee in March 2022.” 

In accordance with point 1(a) of the resolution, Council considered the appointment of Mr Carden at 
its November 2021 Meeting where it resolved (331121): 

“That, with regard to the Appointment of Delegates to Council Committees, and in 
accordance with Section 7.1A of the Local Government Act 1995, Council: 

1. Appoints Cr Denese Smythe, Cr Denis Warnick and Cr Kevin Trent to the Shire of York 
Audit and Risk Committee, with all other Councillors appointed as Deputies. 

2. Appoints Mr Peter Carden as the external member of the Audit and Risk Committee. 

3. Requests the Chief Executive Officer to conduct an advertising process of not less 
than 14 days calling for expressions of interest from suitably qualified and skilled 
persons to be appointed as the second external representative to the Shire of York 
Audit & Risk Committee, utilising the documentation previously developed. 

4. Requests the Chief Executive Officer to present all applications received to the March 
2022 meeting of the Audit & Risk Committee for consideration and recommendation 
to Council. 

5. Authorises the Chief Executive Officer to make any necessary minor typographical 
and formatting changes to the documentation prior to publication.” 

In accordance with point 3 of the above resolution Local Public Notice calling for EOIs was published 
from 3 December 2021 with the closing date for applications being 12pm WST Friday 28 January 
2022. The advertising consisted of a notice in the York & District Community Matters, on the Shire’s 
website, noticeboards and via social media.    

During the advertising period there were no requests for the application package and at the close of 
applications, none had been received. 

COMMENTS AND DETAILS 

While it could be argued that there would be little interest attracted through advertising over the 
Christmas/New Year period it is believed this was negated by the long period in which applications 
were open, being around two (2) months from the beginning of December to the end of January. 

As the Committee has already appointed one (1) external member and the Committee’s Terms of 
Reference states that “up to two (2) external members be appointed”, it is recommended that the 
advertising for a second member to put on hold for the time being.  This will allow the Committee 
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time to settle into its new membership, with the option to readvertise again later in the year when 
there may be a possibility of attracting more interest.  

It is not proposed to review/amend the Terms of Reference at this time as the inclusion of ‘up to’ in 
the wording enables some flexibility within the Committee membership for times, such as this, where 
it is not possible to appoint a second external member.  

OPTIONS 

The Audit and Risk Committee has the following options: 

Option 1:  Recommend that Council not choose to seek a second external member at this time. 

Option 2:  Recommend that Council could readvertise for a second external member. 

Option 1 is the recommended option. 

IMPLICATIONS TO CONSIDER 

Consultative 

Audit and Risk Committee Meetings 

Council Concept Forums and Meetings 

Executive Leadership Team 

Community advertising period from 2 July 2021 to 29 July 2021 

Community advertising period from 3 December 2021 to 28 January 2022 

Strategic 

Strategic Community Plan 2020-2030 

Goal 5: Strong Leadership and Governance 

To have effective and responsive leadership and governance, where a sense of 
collective purpose and shared direction combine to work together.  

Policy Related 

E1   Code of Conduct – Council Members – Committee Members – Candidates 

Financial 

Section 5.100(1) of the Local Government Act 1995 prohibits a person who is a committee member 
but who is not a council member or an employee to be paid a fee for attending any committee 
meeting. However, subject to an appropriate resolution of Council, upon submission of receipts, 
reimbursement of reasonable expenses in accordance with Section 5.100(2) of the Local 
Government Act 1995 may be provided to the external representatives. Should that occur, an 
allocation for an amount considered suitable would need to be included in future annual budgets for 
that purpose. Such reasonable expenses would include travel, childcare, information 
technology/data as specified in Regulation 31 of the Local Government (Administration) Regulations 
1996. 

Legal and Statutory 

Sections 5.10, 5.11 and 5.100 of the Local Government Act 1995 are applicable and state: 

“5.10. Committee members, appointment of  

 (1) A committee is to have as its members —  

 (a) persons appointed* by the local government to be members of the committee (other 
than those referred to in paragraph (b)); and 
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 (b) persons who are appointed to be members of the committee under subsection (4) 
or (5). 

 * Absolute majority required. 

 (2) At any given time each council member is entitled to be a member of at least one committee 
referred to in section 5.9(2)(a) or (b) and if a council member nominates himself or herself 
to be a member of such a committee or committees, the local government is to include that 
council member in the persons appointed under subsection (1)(a) to at least one of those 
committees as the local government decides. 

 (3) Section 52 of the Interpretation Act 1984 applies to appointments of committee members 
other than those appointed under subsection (4) or (5) but any power exercised under 
section 52(1) of that Act can only be exercised on the decision of an absolute majority of 
the council. 

 (4) If at a meeting of the council a local government is to make an appointment to a committee 
that has or could have a council member as a member and the mayor or president informs 
the local government of his or her wish to be a member of the committee, the local 
government is to appoint the mayor or president to be a member of the committee.  

 (5) If at a meeting of the council a local government is to make an appointment to a committee 
that has or will have an employee as a member and the CEO informs the local government 
of his or her wish —  

 (a) to be a member of the committee; or 

 (b) that a representative of the CEO be a member of the committee, 

  the local government is to appoint the CEO or the CEO’s representative, as the case may 
be, to be a member of the committee.” 

“5.11. Committee membership, tenure of 

 (1) Where a person is appointed as a member of a committee under section 5.10(4) or (5), the 
person’s membership of the committee continues until —  

 (a) the person no longer holds the office by virtue of which the person became a 
member, or is no longer the CEO, or the CEO’s representative, as the case may 
be; or 

 (b) the person resigns from membership of the committee; or 

 (c) the committee is disbanded; or 

 (d) the next ordinary elections day, 

  whichever happens first. 

 (2) Where a person is appointed as a member of a committee other than under section 5.10(4) 
or (5), the person’s membership of the committee continues until —  

 (a) the term of the person’s appointment as a committee member expires; or 

 (b) the local government removes the person from the office of committee member or 
the office of committee member otherwise becomes vacant; or 

 (c) the committee is disbanded; or  

 (d) the next ordinary elections day,  

  whichever happens first. 

5.100. Payments for certain committee members 

 (1) A person who is a committee member but who is not a council member or an employee is 
not to be paid a fee for attending any committee meeting. 

 (2) Where —  
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 (a) a local government decides that any person who is a committee member but who 
is not a council member or an employee is to be reimbursed by the local government 
for an expense incurred by the person in relation to a matter affecting the local 
government; and 

 (b) a maximum amount for reimbursement of expenses has been determined for the 
purposes of section 5.98(3)(b),  

  the local government must ensure that the amount reimbursed to that person does not 
exceed that maximum.” 

Section 7.1A of the Local Government Act 1995 is also applicable and states: 

“7.1A. Audit committee 

 (1) A local government is to establish an audit committee of 3 or more persons to exercise the 

powers and discharge the duties conferred on it. 

 (2) The members of the audit committee of a local government are to be appointed* by the 

local government and at least 3 of the members, and the majority of the members, are to 

be council members. 

 * Absolute majority required. 

 (3) A CEO is not to be a member of an audit committee and may not nominate a person to be 

a member of an audit committee or have a person to represent the CEO as a member of 

an audit committee. 

 (4) An employee is not to be a member of an audit committee.” 
 

Regulation 16 and 17 of the Local Government (Audit) Regulations 1996 are applicable to the 
functions of an audit committee and state: 

“16. Functions of audit committee 

  An audit committee has the following functions — 

 (a) to guide and assist the local government in carrying out — 

 (i) its functions under Part 6 of the Act; and 

 (ii) its functions relating to other audits and other matters related to financial 
management; 

 (b) to guide and assist the local government in carrying out the local government’s 
functions in relation to audits conducted under Part 7 of the Act;  

 (c) to review a report given to it by the CEO under regulation 17(3) (the CEO’s report) 
and is to —  

 (i) report to the council the results of that review; and 

 (ii) give a copy of the CEO’s report to the council; 

 (d) to monitor and advise the CEO when the CEO is carrying out functions in relation 
to a review under — 

 (i) regulation 17(1); and 

 (ii) the Local Government (Financial Management) Regulations 1996 
regulation 5(2)(c); 

 (e) to support the auditor of the local government to conduct an audit and carry out the 
auditor’s other duties under the Act in respect of the local government;  

 (f) to oversee the implementation of any action that the local government — 
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 (i) is required to take by section 7.12A(3); and 

 (ii) has stated it has taken or intends to take in a report prepared under 
section 7.12A(4)(a); and 

 (iii) has accepted should be taken following receipt of a report of a review 
conducted under regulation 17(1); and 

 (iv) has accepted should be taken following receipt of a report of a review 
conducted under the Local Government (Financial Management) 
Regulations 1996 regulation 5(2)(c); 

 (g) to perform any other function conferred on the audit committee by these regulations 
or another written law. 

17. CEO to review certain systems and procedures 

 (1) The CEO is to review the appropriateness and effectiveness of a local government’s 
systems and procedures in relation to —  

 (a) risk management; and 

 (b) internal control; and 

 (c) legislative compliance. 

 (2) The review may relate to any or all of the matters referred to in subregulation (1)(a), (b) and 
(c), but each of those matters is to be the subject of a review not less than once in every 3 
financial years. 

 (3) The CEO is to report to the audit committee the results of that review.” 

Risk Related 

As one (1) external member has already been appointed to the Committee it can be considered the 
level of risk is reduced due to their provision of independent transparency and oversight. 

Workforce 

The time to administer the Committee is managed within existing resources. 

VOTING REQUIREMENTS  

Absolute Majority: No  

RECOMMENDATION 

That, with regard to Applications for External Member Representation to the Audit and 
Risk Committee, the Audit and Risk Committee recommends to Council that it: 

1. Resolves not to advertise for a second External Member of the Audit and Risk 
Committee at this time. 
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7.5 MID YEAR BUDGET REVIEW 2021/22 

File Number: FI.FRP 

Author: Dimple Kaur, Finance Manager 

Authoriser: Alina Behan, Executive Manager Corporate & Community Services  

Previously before 
Council: 

Not applicable  

Appendices: 1. Finance and Costing Review Quarter 2- 2021/22   
2. Detailed Budget Amendments Dec21   
3. Grant Register 21/22   
4. Projected Statement of Financial Acitivity December 2021    

  
NATURE OF THE AUDIT COMMITTEE’S ROLE IN THE MATTER 

Review 

PURPOSE OF REPORT 

This report presents the Mid-Year Budget Review, incorporating the results of the quarterly Finance 
and Costing Review, for the period ending 31 December 2021 for the Audit and Risk Committee’s 
consideration and recommendation to Council. 

BACKGROUND 

On a quarterly basis, officers undertake a Finance and Costing Review (FACR), the results of which 
are presented to the Audit and Risk Committee. This process was implemented to ensure regular 
monitoring of income and expenditure in accordance with the adopted budget and to improve 
accountability, transparency and knowledge of officers who are responsible for accounts within the 
budget. 

In accordance with the Local Government Act 1995 and the Local Government (Financial 
Management) Regulations 1996, Council is required to review the adopted budget and assess actual 
values against budgeted values for the period at least once a year, after the December quarter. The 
results of the quarterly reviews assist to inform the mid-year budget review and the budget planning 
process by highlighting over or under income and expenditures and forecasting the year end 
position. 

The 2021/22 annual budget was adopted by Council at its Special Council Meeting on 8 July 2021 
(020721). As part of adopting the budget the following was also resolved (030721): 

“That Council, in accordance with Regulation 34(5) of the Local Government 
(Financial Management) Regulations 1996 and Australian Accounting Standards, 
adopts the percentage of 10% for items with a variance of $5,000 or more for 
reporting material variances in the Statement of Financial Activity.” 

A comprehensive review of the 2021/22 Adopted Budget and year to date actuals to 31 December 
2021 has been undertaken inclusive of the amendments previously endorsed by Council together 
with the results of the first quarter review. Officers have reported on major variances in accordance 
with the above resolution and provided comments where applicable 

COMMENTS AND DETAILS 

As part of the annual budget preparation, officers across the organisation are assigned projects and 
accounts within the budget for which they are responsible to monitor and manage. At the close of 
the second quarter, responsible officers met with the Executive Leadership Team to analyse budgets 
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and consider any variations to the adopted budget. The review takes into account a number of factors 
including what has occurred during the first half of the financial year, the likely operating environment 
over the remaining months and the estimated impact on the Shire’s financial position at year end.  
 
Following this review process, a summary of all material variances was compiled for consideration 
by the Audit and Risk Committee and is attached to this report as Appendix 1. The following table 
provides a summary of the anticipated year end position incorporating the proposed amendments 
with a dedecit of $32,987 expected as a result.   
 

ITEM 
 2021/22 
ANNUAL 
BUDGET   

 FACR QTR 1                  
YEAR END 
FORECAST  

 MID YEAR 
BUDGET 
REVIEW  

VAR TO 
ADOPTED 
BUDGET $ 

VAR TO 
ADOPTED 
BUDGET 

% 

Operating Revenue 10,442,811 10,759,500 10,643,980 201,169 2% 

Operating Expenditure (11,439,620) (11,490,900) (11,372,910) (66,710) -1% 

OPERATING SUB-TOTAL (996,810) (731,400) (728,930) 267,880 -27% 

NON-CASH ITEMS ADDED BACK 2,834,903 2,819,903 2,809,600 (25,303 -1% 

CAPITAL PROGRAMME (5,518,568) (5,769,404) (5,794,558) (275,990) 5% 

BORROWINGS (612,000) (612,000) (612,000) 0 0% 

RESERVES 635,000 635,000 635,000 0 0% 

OPENING FUNDS 2,433,474 2,433,474 2,433,474 0 0% 

NET SURPLUS/(DEFICIT) 0 427 -33414 32,987   

 
 
The above table is provided in more detail at Appendix 2 (Projected Financial Activity Statement).  
In addition, a detailed breakdown of the entire budget including explanatory notes, is provided at 
Appendix 3 (Mid-Year Budget Review 2021/22 – Detailed Budget). The net increase/(decrease) 
reported within the projected financial activity statement comprises the following notable variances. 

➢ OPERATING REVENUE AND EXPENDITURE 

Revenues – net increase $201,169 

The first quarter FACR presented a net increase to revenue of approximately $193,369 which 
was mainly due to YRCC operations carried forward for extra months. Insurance for 21/22 was 
completed and was under budget by $10k. 

Expenses – net decrease of $66,710 

While increases were identified in areas such as IT improvements and renewals, other reductions 
within the operating expenditure including the delay in the appointment of Belgravia Leisure has 
resulted in an uplift. Also, during this financial year 21/22, we had employment gaps with staffing 
leave and some positions being vacant and the few of the projects carried forward as highlighted 
in the budget amendments. The number of capital plants will be purchased in quarter 3. 

 
➢ CAPITAL PROGRAMME 

The table above shows a decrease to the capital works program since budget adoption of 
$275,990. This is driven by a reduction in road works due to project delay. Regional Road Group 
part funded projects such as the York-Tammin (Goldfields) Road have had to be carried forward, 
with expenditure in 2021/22 reducing from $527,534 to $50,000.  
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Since the first quarter review, further amendments to the capital program include:  

➢ The decision to postpone carpark works to next financial year resulting in reduction of 

$32,000.  

➢ Retention monies were reimbursed to contractor for Skate Park after defects liability period. 

The review shows that additional budget requirements have been fully funded by a combination of 

increased revenue and expenditure savings in other areas of the budget. Notwithstanding this, close 

monitoring of budgets continues to be an essential process for responsible officers across the 

organisation.  

IMPLICATIONS TO CONSIDER 

Consultative 

Office of the Auditor-General 

Department of Local Government, Sport & Cultural Industries  

Policy Related 

Policy F1.3 Significant Accounting Policies 

Policy G4.3 Financial Planning and Sustainability 

Financial 

The financial impact of the Finance and Costing Review for the quarter ending 31 December 2021 
is outlined within Appendix 1. A year end deficit of $32,987 is anticipated following the review.  

Legal and Statutory 

Local Government Act 1995 
Section 6.2  Local government to prepare annual budget 
Section 6.10 Financial management regulations 

 
Local Government (Financial Management) Regulations 1996 
Part 2. Reg 5(g) CEO’s duties as to financial management  
Part 3. Reg 33A Review of budget  

Risk Related 

It is a legislative requirement to undertake a review of the budget and to lodge it with the Department 
of Local Government, Sport and Cultural Industries. Failure to monitor and financially manage 
budgeted projects exposes Shire Officers and Councillors to significant risk. This report helps to 
mitigate this risk. 

The review does not, however, seek to make amendments below the materiality threshold unless 
strictly necessary. The materiality threshold is set at $5,000 as adopted by Council. Should a number 
of accounts exceed their budget within these thresholds, it poses a risk that the forecasted year end 
position may be understated. 

VOTING REQUIREMENTS  

Absolute Majority: No  
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RECOMMENDATION 

That the Audit and Risk Committee recommends that Council: 

1. Resolves to accepts the Finance and Costing Review Summary for the period ending 
31 December 2021 as attached to this report at Appendix 1. 

2. Resolves to adopts the Mid-Year Budget Review and supporting information as 
attached at Appendices 2, 3 and 4 to this report. 

3. Requests the Chief Executive Officer to forward the adopted 2021/21 Mid-Year Budget 
Review to the Department of Local Government, Sport & Cultural Industries within 30 
days of Council’s adoption. 
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8 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

Nil  

9 QUESTIONS FROM MEMBERS WITHOUT NOTICE 

10 BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE 
MEETING  

11 CLOSURE 
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