SHIRE OF YORK

NOTICE OF MEETING
Dear Committee Members
I respectfully advise that the AUDIT AND RISK COMMITTEE MEETING will be held in Council
Chambers, York Town Hall, York on Tuesday, 7 December 2021, commencing at 3.00pm.
MEETING AGENDA ATTACHED

CHRIS LINNELL
CHIEF EXECUTIVE OFFICER
Date: 2 December 2021

 PLEASE READ THE FOLLOWING IMPORTANT DISCLAIMER BEFORE PROCEEDING 
Any plans or documents in agendas and minutes may be subject to copyright. The express permission
of the copyright owner must be obtained before copying any copyright material.
Any statement, comment or decision made at a Council meeting regarding any application for an
approval, consent or licence, including a resolution of approval, is not effective as an approval of any
application and must not be relied upon as such.
Any person or entity who has an application before the Shire of York must obtain, and should only rely
on, written notice of the Shire of York’s decision and any conditions attaching to the decision and cannot
treat as an approval anything said or done at a Council meeting.
Any advice provided by an employee of the Shire of York on the operation of a written law, or the
performance of a function by the Shire of York, is provided in the capacity of an employee, and to the
best of that person’s knowledge and ability. It does not constitute, and should not be relied upon, as a
legal advice or representation by the Shire of York. Any advice on a matter of law, or anything sought
to be relied upon as a representation by the Shire of York should be sought in writing and should make
clear the purpose of the request. Any plans or documents in Agendas and Minutes may be subject to
copyright.

MISSION STATEMENT
“Building on our history to create our future”

Audit and Risk Committee Meeting Agenda

7 December 2021

Order Of Business
1

2

Opening ................................................................................................................................ 3
1.1

Declaration of Opening............................................................................................. 3

1.2

Disclaimer ................................................................................................................ 3

1.3

Standing Orders ....................................................................................................... 3

1.4

Announcement of Visitors ........................................................................................ 3

1.5

Declarations of Interest that Might Cause a Conflict ................................................. 3

1.6

Declaration of Financial Interests ............................................................................. 3

1.7

Disclosure of Interests that may affect Impartiality .................................................... 4

Attendance ........................................................................................................................... 4
2.1

Members .................................................................................................................. 4

2.2

Staff ......................................................................................................................... 4

2.3

Apologies ................................................................................................................. 4

2.4

Leave of Absence Previously Approved ................................................................... 4

3

Applications for Leave of Absence .................................................................................... 4

4

Presentations ....................................................................................................................... 4

5

Confirmation of Minutes of Previous Meetings ................................................................. 4

6

Announcements by Presiding Member without Discussion ............................................. 4

7

Officer's Reports .................................................................................................................. 5
7.1

Finance and Costing Review Summary – Quarter One ............................................ 5

8

Motions of which Previous Notice has been given ......................................................... 15

9

Questions from Members without Notice ........................................................................ 15

10

Business of an Urgent Nature Introduced by Decision of the Meeting .......................... 15

11

Closure ............................................................................................................................... 15

Page 2

Audit and Risk Committee Meeting Agenda

1

OPENING

1.1

Declaration of Opening

1.2

Disclaimer

7 December 2021

The Presiding Member advises the following:
“The York Shire Council acknowledges the traditional owners of the land on which this
meeting will be held.
This meeting is being recorded on a digital audio devise to assist with minute taking
purposes. The public is reminded that in accordance with Section 6.16 of the Shire of York
Local Government (Council Meetings) Local Law 2016 that nobody shall use any visual or
vocal recording device or instrument to record the proceedings of Council without the written
permission of the presiding member.
I wish to draw attention to the Disclaimer Notice contained within the agenda document and
advise members of the public that any decisions made at the meeting today, can be
revoked, pursuant to the Local Government Act 1995.
Therefore members of the public should not rely on any decisions until formal notification in
writing by Council has been received. Any plans or documents in agendas and minutes may
be subject to copyright. The express permission of the copyright owner must be obtained
before copying any copyright material.”
1.3

Standing Orders

1.4

Announcement of Visitors

1.5

Declarations of Interest that Might Cause a Conflict
Councillors/Staff are reminded of the requirements of s5.65 of the Local Government Act 1995, to disclose any
interest during the meeting when the matter is discussed and also of the requirement to disclose an interest
affecting impartiality under the Shire of York’s Code of Conduct.

Name

1.6

Item No & Title

Nature of Interest
(and extent, where appropriate)

Declaration of Financial Interests
A declaration under this section requires that the nature of the interest must be disclosed. Consequently a
member who has made a declaration must not preside, participate in, or be present during any discussion or
decision making procedure relating to the matter the subject of the declaration.
Other members may allow participation of the declarant if the member further discloses the extent of the interest
and the other members decide that the interest is trivial or insignificant or is common to a significant number of
electors or ratepayers.

Name

Item No & Title

Nature of Interest
(and extent, where appropriate)
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Disclosure of Interests that may affect Impartiality
Councillors and staff are required (Code of Conduct), in addition to declaring any financial interest, to declare
any interest that might cause a conflict. The member/employee is also encouraged to disclose the nature of the
interest. The member/employee must consider the nature and extent of the interest and whether it will affect
their impartiality. If the member/employee declares that their impartiality will not be affected then they may
participate in the decision making process.

Name

Item No & Title

Nature of Interest
(and extent, where appropriate)

2

ATTENDANCE

2.1

Members

2.2

Staff

2.3

Apologies

2.4

Leave of Absence Previously Approved

3

APPLICATIONS FOR LEAVE OF ABSENCE

4

PRESENTATIONS

5

CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
Audit and Risk Committee Meeting - 7 September 2021
Confirmation
That the minutes of the Audit and Risk Committee Meeting held on 7 September 2021
be confirmed as a correct record of proceedings.

6

ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

Page 4

Audit and Risk Committee Meeting Agenda

7

OFFICER'S REPORTS

7.1

FINANCE AND COSTING REVIEW SUMMARY – QUARTER ONE

7 December 2021

File Number:

FI.FRP

Author:

Dimple Kaur, Finance Manager

Authoriser:

Alina Behan, Executive Manager Corporate & Community Services

Previously before
Council:

Not applicable

Appendices:

1.
2.
3.

Grant Register ⇩
Financial Costing Review - Quarter 1 ⇩
Projected Financial Activity Statement - Quarter 1 ⇩

NATURE OF THE AUDIT COMMITTEE’S ROLE IN THE MATTER
Review
PURPOSE OF REPORT
This report presents the results of the first quarter Finance and Costing Review (FACR) for the period
ending 30 September 2021 for the Audit and Risk Committee’s consideration and recommendation
to Council.
BACKGROUND
On a quarterly basis, Officers undertake a FACR, the results of which are presented to the Audit and
Risk Committee. This process was implemented to ensure regular monitoring of income and
expenditure in accordance with the adopted budget and to improve accountability, transparency and
knowledge of Officers who are responsible for accounts within the budget.
The 2021/22 annual budget was adopted by Council at its Special Council Meeting on 8 July 2021
(020721). As part of adopting the budget the following was also resolved (030721):
“That, with regard to Material Variance Reporting for 2021/22, Council:
1. Resolves in accordance with Regulation 34(5) of the Local Government (Financial
Management) Regulations 1996 and Australian Accounting Standards, to adopt the
percentage of 10% for items with a variance of $5,000 or more for reporting material
variances in the Statement of Financial Activity.”
Officers use the above resolution as a guide for highlighting any variations and as a basis for any
budget amendment requests.
The first quarter review assists to inform the budget planning process by highlighting over or under
income and expenditures and forecasting the year end position. Officers have reported on major
variances in accordance with the reporting thresholds adopted by Council and provided comments
where applicable.
COMMENTS AND DETAILS
As part of the annual budget preparation, Officers across the organisation are assigned projects and
accounts within the budget for which they are responsible to monitor and manage. At the close of
the quarter, responsible Officers met with the Executive Leadership Team to analyse budgets and
consider any variations to the adopted budget. The review considers a number of factors including
what has occurred during the previous few months, the likely operating environment over the
remaining months and the estimated impact on the Shire’s financial position at year end.

Item 7.1
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Following this review process, a summary of all material variances was compiled for consideration
by the Audit and Risk Committee and is presented in Appendix 2. The following table provides a
summary of the anticipated year end position incorporating the proposed amendments with a surplus
of $427 expected as a result.

ITEM
Operating Revenue

2021/22
ANNUAL
BUDGET
10,442,811

FACR QTR 1
YEAR END
FORECAST
316,689

VAR TO
CURRENT
BUDGET $
10,126,121

VAR TO
CURRENT
BUDGET %
3%

Operating Expenditure

(11,439,620)

(51,280)

(11,388,340)

0.45%

OPERATING SUB-TOTAL

(996,810)

265,409

(1,262,219)

-26.6%

NON-CASH ITEMS ADDED BACK

2,834,903

(15000)

2,849,904

-0%

(5,518,568)

(250,836)

(5,267,732)

5%

BORROWINGS & OTHERS

612,000

0

-

0%

RESERVES

635,000

0

-

0%

2,433,474

0

-

0%

0

427

427

CAPITAL PROGRAM

OPENING FUNDS
NET SURPLUS/(DEFICIT)

The above table is presented in more detail at Appendix 3 (Projected Financial Activity Statement).
The net increase/(decrease) reported within the projected financial activity statement comprises the
following notable variances:
• OPERATING REVENUE AND EXPENDITURE
Revenues – net reduction $318,689
Whilst there has been significant movement to revenues throughout the year, the net reduction
at the end of the first quarter relates mainly to the movements in road funding. Contact has been
made with the Federal Department of Infrastructure, Transport, Regional Development and
Communications to determine whether a reallocation of these funds is possible. Officers will
provide Council with an update following confirmation from the Department. The surplus funds
identified from rates write off non-taxable of $50,000 and rates debt recovery of $100,000 will be
reallocated for this financial year expenses for multiple projects which includes but is not limited
to verge clearing $48,000 and hockey oval maintenance $25,000.
Expenses – net reduction of $51,280
While increases were identified in areas such as IT improvements and renewals, other reductions
within the operating expenditure including the delay in the appointment of Belgravia Leisure has
resulted in only a minor uplift.
• CAPITAL PROGRAM
The table above shows a significant decrease to the capital works program since budget adoption
of $250,836. This is driven by a reduction in road works due to project delay. Regional Road
Group part funded projects such as the York-Tammin (Goldfields) Road have had to be carried
forward, with expenditure in 2021/22 reducing from $527,534 to $50,000.
The review highlights a minor year-end surplus position. While positive, there will be an impact upon
future years with road projects expected to be carried forward into 2022/23 subject to Council
resolution. In many cases, the results can be attributed to an extremely challenging year driven by
unseasonal weather and constrained by both resources and organisational capacity. Officers will
continue to monitor income and expenditure accordingly and present amendments to the Audit and
Risk Committee as required.

Item 7.1
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IMPLICATIONS TO CONSIDER
Consultative
Office of the Auditor General
Policy Related
F3

Significant Accounting Policies

F11 Financial Planning and Sustainability
Financial
The financial impact of the FACR for the quarter ending 30 September 2021 is outlined within
Appendix 2. A year end surplus of $427 is anticipated following the review.
Legal and Statutory
Local Government Act 1995
Section 6.2
Local government to prepare annual budget
Section 6.10
Financial management regulations
Local Government (Financial Management) Regulations 1996
Part 2 Regulation 5(g) CEO’s duties as to financial management
Part 3 Regulation 33A Review of budget
Risk Related
Failure to monitor and financially manage budgeted projects exposes Council to significant risk. This
report helps to mitigate that risk.
However, the review does not seek to make amendments below the materiality threshold unless
strictly necessary. The materiality threshold is set at $5,000 as adopted by Council. Should a number
of accounts exceed their budget within these thresholds, it poses a risk that the forecasted year end
position may be understated. Officers continue to monitor the progress against each account to
mitigate this risk.
VOTING REQUIREMENTS
Absolute Majority:

No

RECOMMENDATION
That, with regard to the Finance and Costing Review Summary – Quarter One, the Audit
and Risk Committee recommends to Council that it:
1.

Accepts the first quarter Finance and Costing Review Summary as presented in
Appendix 2.

2.

Receives the supporting information as presented in Appendices 1 and 3.

3.

Requests the Chief Executive Officer to amend the 2021/22 budget in accordance with
the variations as presented in Appendix 2.
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