
 

 

 

SHIRE OF YORK 

NOTICE OF MEETING 

Dear Councillors 

I respectfully advise that the AUDIT AND RISK COMMITTEE MEETING will be held in Council 
Chambers, York Town Hall, York on Monday, 8 July 2019, commencing at 3.00pm. 

MEETING AGENDA ATTACHED 

Suzie Haslehurst 

SUZIE HASLEHURST 
A/CHIEF EXECUTIVE OFFICER 
Date: 5 July 2019  
 
 

 

 PLEASE READ THE FOLLOWING IMPORTANT DISCLAIMER BEFORE PROCEEDING  

Any plans or documents in agendas and minutes may be subject to copyright. The express permission 
of the copyright owner must be obtained before copying any copyright material. 

Any statement, comment or decision made at a Council meeting regarding any application for an 
approval, consent or licence, including a resolution of approval, is not effective as an approval of any 
application and must not be relied upon as such. 

Any person or entity who has an application before the Shire of York must obtain, and should only rely 
on, written notice of the Shire of York’s decision and any conditions attaching to the decision and cannot 
treat as an approval anything said or done at a Council meeting. 

Any advice provided by an employee of the Shire of York on the operation of a written law, or the 
performance of a function by the Shire of York, is provided in the capacity of an employee, and to the 
best of that person’s knowledge and ability. It does not constitute, and should not be relied upon, as a 
legal advice or representation by the Shire of York. Any advice on a matter of law, or anything sought 
to be relied upon as a representation by the Shire of York should be sought in writing and should make 
clear the purpose of the request. Any plans or documents in Agendas and Minutes may be subject to 
copyright. 
 

 
 
 
 

 

MISSION STATEMENT 
“Building on our history to create our future” 
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The York Shire Council acknowledges the traditional owners of the land on which this 
meeting will be held. 

1 OPENING 

1.1 Declaration of Opening 

1.2 Disclaimer 

The Shire President advises the following: 

“I wish to draw attention to the Disclaimer Notice contained within the agenda document 
and advise members of the public that any decisions made at the meeting today, can be 
revoked, pursuant to the Local Government Act 1995. 

Therefore members of the public should not rely on any decisions until formal notification in 
writing by Council has been received. Any plans or documents in agendas and minutes may 
be subject to copyright. The express permission of the copyright owner must be obtained 
before copying any copyright material.” 

1.3 Standing Orders 

1.4 Announcement of Visitors 

1.5 Declarations of Interest that Might Cause a Conflict 

Councillors/Staff are reminded of the requirements of s5.65 of the Local Government Act 1995, to disclose any 
interest during the meeting when the matter is discussed and also of the requirement to disclose an interest 
affecting impartiality under the Shire of York’s Code of Conduct. 

Name Item No & Title 
Nature of Interest 
(and extent, where appropriate) 

   

   

   

1.6 Declaration of Financial Interests 

A declaration under this section requires that the nature of the interest must be disclosed. Consequently a 
member who has made a declaration must not preside, participate in, or be present during any discussion or 
decision making procedure relating to the matter the subject of the declaration. 

Other members may allow participation of the declarant if the member further discloses the extent of the interest 
and the other members decide that the interest is trivial or insignificant or is common to a significant number of 
electors or ratepayers. 

Name Item No & Title 
Nature of Interest 
(and extent, where appropriate) 

   

   

   

1.7 Disclosure of Interests that may affect Impartiality 

Councillors and staff are required (Code of Conduct), in addition to declaring any financial interest, to declare 
any interest that might cause a conflict. The member/employee is also encouraged to disclose the nature of the 
interest. The member/employee must consider the nature and extent of the interest and whether it will affect 
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their impartiality. If the member/employee declares that their impartiality will not be affected then they may 
participate in the decision making process. 

Name Item No & Title 
Nature of Interest 
(and extent, where appropriate) 

   

   

   

2 ATTENDANCE 

2.1 Members 

2.2 Staff 

2.3 Apologies 

2.4 Leave of Absence Previously Approved  

3 APPLICATIONS FOR LEAVE OF ABSENCE 

4 PRESENTATIONS 

5 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS  

Minutes of the Audit and Risk Committee Meeting held 20 March 2019 

Confirmation 

“That  the minutes of the Audit and Risk Committee Meeting held 20 March 2019 be 
confirmed as a correct record of proceedings. 

6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION 
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7 OFFICER'S REPORTS 

7.1 OUTCOMES OF THE PROCUREMENT REVIEW 2019 

File Number: FI.GEN.1 

Author: Suzie Haslehurst, Executive Manager, Corporate & Community 
Services  

Authoriser: Suzie Haslehurst, Executive Manager, Corporate & Community 
Services  

Previously before 
Council: 

Not Applicable  

Appendices: 1. Integrity in Procurement Self Assessment as at April 2019   
2. Action List Progress   
3. F1.2 Procurement - Amended   
4. F1.6 Purchasing & Credit Card Policy - Amended   
5. Statement of Business Ethics   
6. Procurement Manual    

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

This report presents the outcomes of the Procurement Review (the Review) undertaken by officers 
for recommendation to Council. 

PURPOSE OF REPORT 

Executive 

Review 

BACKGROUND 

In December 2018, a report was presented to the Audit & Risk Committee and subsequently Council 
providing the outcomes of a review of Tender 01-16/17 – Capital Works Program.  The report also 
referenced the focus audit undertaken by the Auditor-General in 2018 relating to Local Government 
Procurement which recommended the following: 

All LGs, including those not sampled in this audit, should review their policies, processes 
and controls against the focus areas of our audit in Appendix 1. 

Each LG we audited should provide an action plan to address this recommendation, 
table it with their Council, and make it available on their website, as per the Local 
Government Act 1995. 

Council resolved at the December 2018 OCM; 

“That Council: 

Requests the CEO review the Shire’s procurement policies, practices and procedures 
in accordance with the recommendation made by the Auditor General and present a 
report to a future meeting of the Audit and Risk Committee for consideration of any 
recommended improvements to be made”.   

A project management plan was developed and approved in January then an internal project 
management group (PMG) was established in consisting of: 

Chief Executive Officer Project Sponsor 

Executive Manager, Corporate & 
Community Services  

Project Manager/Management Group Member – meeting 
convener, reporting, staff training 



Audit and Risk Committee Meeting Agenda 8 July 2019 

 

Item 7.1 Page 8 

Administration & Governance 
Coordinator  

Project Administrator/Management Group Member - 
administrative support, review of documents, compliance 
monitoring 

Executive Manager, Infrastructure 
& Development Services  

Project Management Group Member – practical application 
Capital & Infrastructure projects 

Finance Manager  Project Management Group Member – financial & compliance 
monitoring 

Finance Officer – Creditors  Project Management Group Member – practical application 
Finance 

Depot Administration Officer  Project Management Group Member – practical application  
Depot 

Technical Services Officer  Project Management Group Member – practical application 
Infrastructure & Development Services 

The PMG has met regularly since February and the outcomes of the Review are now presented for 
Council’s consideration. 

COMMENTS AND DETAILS 

Objectives 

The objectives of the Review were to: 

• Review policies, procedures, internal controls, relevant to purchasing activities, making 
payments and contract management, as well as practices for recruitment, induction and training 
of employees involved in procurement.  

• Develop recommendations for improvement and an action plan and timeline. 

• Report Outcomes / Actions to Audit Committee and Council. 

Focus Areas 

The Review focused on the following specific areas as outlined in the Auditor-General’s Local 
Government Procurement focus audit; 

• Policy 
o Relevance 

o Thresholds 

o Authorised persons 

• Training 
o Frequency and content 

• Sourcing 
o Seeking quotes 

o Tendering 

o Conflict of interest 

o Purchase orders and approvals 

o Segregation of duties 

o Reviewing invoices and payments 

Methodology 

First, the PMG reviewed the following documents: 

• Shire of York Audit Regulation 17 Report and Risk Improvement Plan (2017) 

• Shire of York Financial Management Review Report (2017) 

• The Shire’s procurement practices (using the WALGA – Integrity in Procurement audit tool)   
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• Policies, procedures and templates from other local governments 

• Office of the Auditor-General focus audit report – Local Government Procurement 

• Creditor purchase totals for the past three year period  

By completing the WALGA Integrity in Procurement self-assessment, a number of areas were 
identified where improvements could be made.  An action plan was generated from the self-
assessment and used as a living document to track progress while the review was continuing.   

Findings 

The completed self-assessment and proposed actions is attached at Appendix 1 and is a snapshot 
of the Shire of York as at April 2019.  This document outlines in detail the findings in relation to each 
of the focus areas described above. 

The review identified that the main areas requiring attention were formalising internal controls and 
procedures, and the processes used for tendering and requests for quotations. In addition, it is 
common practice now to adopt a Statement of Business Ethics that outlines not only the Shire’s 
principles in relation to purchasing but also what is expected of suppliers and what suppliers can 
expect from the Shire.    

Nonetheless, following the Audit Regulation 17 Review undertaken in 2017, it is clear that risks 
relating to fraud and misconduct have been substantially mitigated via improved processes and 
procedures, policy development and staff training. 

The following table provides an outline of the actions completed as part of the Review. A detailed 
Action List is attached at Appendix 2.  While this document contains several actions yet to be 
completed, it is considered to be a ‘living’ document and as such, will be updated as tasks are 
completed. 

Item Action Taken 

F1.2 Procurement 
Policy 

Reviewed WALGA template and sample policies from other local 
governments with consideration for the capacity and size of the Shire of York. 
Amendments proposed relate to Principles, Thresholds, Panels, Exemptions, 
Sustainable Procurement and the consequences of Non-Compliance. 
(Appendix 3) 

F1.6 Credit Card 
Policy 

Reviewed WALGA template and sample policies from other local 
governments with consideration for the capacity and size of the Shire of York 
and advice from the Office of the Auditor-General. Amendments proposed 
relate to the inclusion of purchasing cards such as Fuel cards, Custodianship, 
Conditions of Use and Procedures. (Appendix 4) 

Statement of 
Business Ethics 

Reviewed WALGA template and samples from other local governments and 
developed a Statement of Business Ethics for adoption by Council.  
(Appendix 5) 

Procurement 
Manual 

Based on the WALGA Toolkit, a comprehensive Procurement Manual has 
been developed for use by staff engaged in purchasing activities for the Shire 
(Appendix 6).  The Manual will be provided during induction of new employees 
and at refresher training sessions. 

HR Policy – 
Training and 
Development 

Internal policy developed to ensure annual refresher training is held for all 
staff that includes (among other things) purchasing and procurement. 

Templates and 
checklists 

Standardised templates have been developed for the following: 

• Procurement Process Checklist 

• Procurement Plan Template (for larger, more complex procurement 
activities) 



Audit and Risk Committee Meeting Agenda 8 July 2019 

 

Item 7.1 Page 10 

• Request for Tender – General Goods and Services 

• Request for Tender – Minor Building and Construction 

• Request for Quotation 

• Request for Quotation – Consultancy under $50,000 

 

• Evaluation Rating Scale 

• Evaluation Workbook including Conflict of Interest Declarations 

• Contract templates 

 

Points of Note 

The following provides further explanatory notes related to specific areas/issues for Council’s 
information. 

• Exemptions 

Regulation 11(2) of the Local Government (Functions and General) Regulations 1996 provides 
a list of exemptions from having to invite tenders.  These have been included in the proposed 
amended Procurement Policy to ensure the absence of doubt for staff engaged in procurement 
activities. 

• Panels of Pre-Qualified Suppliers 

The PMG reviewed the purchasing history of several suppliers to the Shire and noted that some 
suppliers (particularly trades such as plumbing, electrical etc.) may reach the tender threshold 
within a certain period of time.  However, the Department of Local Government (DLGSC) advise 
that there are a number of variables to consider when determining the threshold amount such as 
the period during which the purchases were made, the type of purchases and whether the 
purchases could reasonably be considered separate contracts. 

The Shire may choose to establish a panel of Pre-Qualified Suppliers in accordance with Part 4 
– Division 3 of the Local Government (Functions and General) Regulations 1996.  However, it is 
proposed that a separate policy is developed to govern the use of Pre-Qualified Suppliers and 
ensure compliance with legislation. 

• Obtain versus Seek Quotations 

One of the challenges identified in the review is that the current Procurement Policy requires 
officers to ‘obtain’ a set number of quotations depending on the threshold amount.  Officers have 
often reported difficulty in getting three suppliers to quote for goods or services, particularly at 
the lower end of the threshold scale.  Advice was sought from both the DLGSC and WALGA 
regarding this issue. 

WALGA’s template policy uses the term ‘seek’ however, almost all of the other local government 
policies reviewed use the term ‘obtain’.  Regulation 11A of the Local Government (Functions and 
General) Regulations 1996 states: 

(3)          A purchasing policy must make provision in respect of – 
(a)     the form of quotations acceptable; and 
(ba)   the minimum number of oral quotations and written quotations that must be  

obtained; and 
(b) the recording and retention of written information, or documents, in respect of — 

 (i) all quotations received; and 

 (ii) all purchases made. 

 The DLGSC advises that the regulation is intended to provide a broad overview to enable local 
governments to adjust their policies to suit their requirements in terms of size and capacity.  
Therefore, the policy could refer to the minimum number of quotes to be a) sought and b) 
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obtained.  Officers are recommending this approach for purchasing up to $50,000 with at least 
one quotation obtained for amounts between $2,001 and $20,000, two quotations obtained for 
amounts between 20,001 and $50,000 and three quotations obtained for amounts over $50,000 
but under the tender threshold.   

• Thresholds 

For the past three years, only the CEO (unlimited authority) and Executive Manager (authority 
up to $50,000) have been authorised to approve purchases with purchase orders to be signed 
by these officer prior to goods or services being purchased.   

• WALGA and LGIS 

Officers are recommending that reference is made in the Shire’s policy to the fact that only one 
quotation is required for services procured from WALGA or LGIS.  Both suppliers provide 
significant member benefits to local governments across the State. 

• Probity 

The Procurement Manual contains detailed information that outlines the Shire’s requirements 
regarding probity including but not limited to; 

o Principles 

o Procurement probity risks 

o Delegations 

o Conflicts of interest 

o Privacy 

o Gifts and hospitality 

The Procurement Manual will be used as part of the induction of new staff who will be engaged 
in purchasing activities and as part of the annual refresher training undertaken with all staff. 

• Separation of Roles 

WALGA’s Integrity in Procurement Self-Assessment Tool asks: 
Has the CEO documented procedures that ensure the separation of purchasing duties? 

And goes on to state: 

For example; an employee cannot be responsible for more than one of the following activities: 

• Initiating and approving purchases 

• Receiving goods 

• Approving invoices for payment 

• Review and reconciliation of transactions 

• Inventory 

The PMG discussed this matter and agreed that current and new procedures being implanted 
are robust enough to address the above in most cases.  However, it is recognised that the size 
and capacity of a local government must have a bearing on the extent to which this issue can be 
managed. 

In accordance with the proposed Procurement policy, four people will be authorised to approve 
purchases by signing purchase orders initiated by another officer.  However, these authorisers 
will also approve invoices for payment once satisfied that the goods/services have been received 
in good order. 

• Corporate Credit Cards 

The Shire currently has two credit card accounts but only the Chief Executive Officer’s credit 
card account is in use.  It was determined by the Executive Management Group in 2016 that only 
one card was needed.  The second account remained open in case a situation arose where a 
second card was required.  
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Officers considered closing the second credit card account as part of the Procurement Review.  
However, advice from Bendigo Bank is that the process to open a new account can be quite 
lengthy.   

In view of the recent resignation of the Chief Executive Officer, it is proposed that the Corporate 
Purchasing and Credit Cards policy references a second credit card account but marks it 
“inactive”. Should the situation arise where the second account needs to be activated, a report 
will be put to Council to amend the policy.  

In Summary 

The PMG has undertaken a comprehensive review of the Shire Procurement Practices and is 
satisfied that the proposed policies and accompanying documents represent a significant 
improvement in the way the Shire of York will carry out procurement activities. 

However, it is recognised that a process of continuous improvement is applied, and that processes 
and procedures will continue to evolve.  The PMG recommends that procurement risks are 
considered by the Shire’s Risk Working Group and added to the Shire’s Risk Register for reporting 
to the Audit and Risk Committee on a six-monthly basis. 

Also recommended is that officers develop a program of internal audits that are carried out by an 
independent assessor and that an allocation is made in future annual budgets to support this 
program.  Given the size and capacity of the organisation it is not realistic to undertake these audits 
in-house and achieve the appropriate separation of roles and probity. 

OPTIONS 

The Committee could choose not to present the outcomes of the Review to Council at this time or to 
amend the recommendations to Council. 

IMPLICATIONS TO CONSIDER 

Consultative 

Office of the Auditor-General 

WA Local Government Association (WALGA) 

WA Department of Local Government, Sport and Cultural Industries (DLGSC) 

York & District Community Bank Branch of Bendigo Bank 

Strategic 

Strong and Effective Leadership 

5.4 Open and accountable systems 

Policy Related 

F1.2 Procurement 

F1.6 Corporate Purchasing and Credit Cards 

G3.2 Fraud, Corruption and Misconduct Prevention 

G4.7 Internal Control 

G4.8 Legislative Compliance 

Financial 

Should an external party be engaged to undertake internal auditing process, an appropriate budget 
allocation will need to be made. 
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Legal and Statutory 

The Review was undertaken have regard for the following: 

- Local Government Act 1995 
- Local Government (Audit) Regulations 1996  
- Local Government (Financial Management) Regulations 1996  
- Local Government (Functions & General) Regulations 1996  
- WALGA – Integrity in Procurement – Self Audit Template 

Risk Related 

The aim of the Review was to improve the Shire’s policies and procedures to mitigate the risks 
associated with procurement. 

Workforce 

The Review was carried out in-house and included officers from across the organisation.   

VOTING REQUIREMENTS  

Not applicable.  

RECOMMENDATION 

That the Audit and Risk Committee recommends that Council: 

1. Receives the outcomes of the Procurement Review undertaken by the Project Management 
Group as outlined in this report including; 
(a) the Integrity in Audit Self-Assessment attached at Appendix 1 to this report; and 
(b) the Action List attached at Appendix 2; 
and notes the progress made to date.  

2. Adopts the following documents as attached to this report; 
(a) Policy F1.2 Procurement as amended (Appendix 3); 
(b) F1.6 Credit Card Policy as amended (Appendix 4); 
(c) Statement of Business Ethics for the Shire of York (Appendix 5). 

3. Requests the Chief Executive Officer to: 
(a) Refer procurement to the Shire’s Risk Register to be reported on bi-annually; 
(b) Consider the development of a policy to govern the creation of Panels of Per-Qualified 

Suppliers; 
(c) Develop a program of internal audits and include an allocation in future budgets to 

support these activities. 

4. Notes the following operational documents have been developed to guide the Shire’s 
procurement activities; 
(a) Shire of York Procurement Manual (Appendix 6) 
(b) HR Policy – Training and Development to ensure refresher training in procurement is 

undertaken; 
(c) Standardised templates and procedures for use by staff engaged in procurement 

activities. 
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7.2 FINANCE AND COSTING REVIEW 2018/19 - QUARTER 3 

File Number: FI.FRP 

Author: Tabitha Bateman, Finance Manager  

Authoriser: Suzie Haslehurst, Executive Manager, Corporate & Community 
Services  

Previously before 
Council: 

Not Applicable  

Appendices: 1. Projected Statement of Financial Activity for the period ending 
31 March 2019   

2. Financial and Costing Review Summary - Quarter 3    

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Review 

PURPOSE OF REPORT 

This report presents the results of the third quarter Finance and Costing Review for the period ending 
31 March 2019 for the Audit Committee’s information. 

BACKGROUND 

On a quarterly basis, officers undertake a Finance and Costing Review (FACR), the results of which 
are presented to the Audit Committee. This process was implemented to ensure regular monitoring 
of income and expenditure in accordance with the adopted budget and to improve accountability, 
transparency and knowledge of officers who are responsible for accounts within the budget.  

The first formal quarterly review was undertaken for the period ending 30 September 2018 and was 
presented to the Audit Committee in December 2018. The second quarter review was used to inform 
the comprehensive mid-year budget review. 

The early adoption of the 2019/20 annual budget meant that the third quarter review was superseded 
by the budget process.  The outcome is now presented to Council in accordance with the Shire’s 
procedure for Finance and Costing Reviews. 

COMMENTS AND DETAILS 

As part of the annual budget preparation, officers across the organisation are assigned projects and 
accounts within the budget for which they are responsible to monitor and manage. During April and 
May following the close of the third quarter, responsible officers met with the Executive Management 
Group to analyse budgets. They considered any variations to the adopted budget incorporating year 
to date amendments considered through the first and second quarter financial reviews.  

As a result of the review, officers prepared a summary of the known material variances which is 
attached to this report. The following table provides a summary of the anticipated year end position 
incorporating the proposed amendments with an estimated year end surplus of $433,608 expected: 

ITEM 2018/19 
ANNUAL 
BUDGET 

2018/19 
FACR 
QTR 3  

VAR TO 
CURRENT 
BUDGET $ 

VAR TO 
CURRENT 

BUDGET % 

OPERATING REVENUE 10,272,306 10,353,058 80,753 1% 

OPERATING EXPENDITURE - 10,082,385 - 10,290,645 - 208,260 2% 

OPERATING SUB-TOTAL 189,921 62,413 - 127,508 -6% 



Audit and Risk Committee Meeting Agenda 8 July 2019 

 

Item 7.2 Page 75 

NON-CASH ITEMS ADDED BACK 3,506,786 3,274,786 - 232,000 -7% 

CAPITAL PROGRAMME -  4,303,231  -  3,421,736 881,495 -20% 

BORROWINGS -     873,922 -     873,922 - 0% 

RESERVES -        613,752 -        358,092 255,660 -42% 

OPENING FUNDS 2,094,198 1,750,159 -344,039 -16% 

NET SURPLUS/(DEFICIT) 0 433,608   433,608  

 
The above table is provided in more detail at Appendix 1. – Projected Financial Activity Statement.   

The estimated year end surplus reported within the projected financial activity statement is made up 
predominantly of projects to be carried forward and comprises the following notable variances; 

• OPERATING REVENUE AND EXPENDITURE 

Revenues – net increase $80,753 

Since reporting a net increase to revenues of $440,000 in the first and second quarter reviews 
due to changes to road grants, Bushfire Risk Mitigation funding and funding for the Town Hall 
upgrades, officers are proposing to carry forward the Avon Park income and expenditure due to 
the timing of the project. This sole item represents the reduction of $360,000 in anticipated 
income since the mid-year budget review and has been re-budgeted for 2019/20. 

Expenses – net increase of $208,261 

The increase to expenditure previously reported was $258,261 which was mainly due to the 
Bushfire Risk Mitigation project expenditure of $257,200. This amount was offset in full by the 
contribution from Department of Fire and Emergency Services. Any other increases to 
expenditure were generally offset by savings throughout the budget. During the third quarter 
review, officers identified other areas of savings to include; 

➢Forrest Oval Recreation and Convention Centre 

A reduction of $10,000 to the operating costs of the YRCC building is expected. This can likely 
be attributed to reduced usage considering the budgets for restaurant and bar were also reduced 
during the second quarter FACR.   

➢Building Control Expenses   

The 2018/19 budget included an allocation of $85,000 for a consultant building surveyor. During 
the year, the Shire undertook a recruitment process to employ the Development Services 
Coordinator in accordance with the adopted organisational structure. It is expected that overall 
savings in this area will equate to around $41,000. 

• CAPITAL PROGRAMME 

Notable variances to the capital programme include; 

➢Avon Park Upgrades 

The 2018/19 budget includes $615,000 offset by grant funding of $360,000 for upgrades to Avon 
Park. Late in April 2019, the Shire received notification that funding would also be made available 
in the 2019/20 year for the construction of a skate park totalling $350,000. It is expected the 
income and expenditure budgeted for the Avon Park Upgrades will be carried forward to 2019/20 
in its entirety incorporating the skate park construction. The Shire has engaged a project 
manager and expects the design to be finalised in the coming month.  

➢Grey Street Park Capital  

The 2018/19 budget includes an allocation of $10,000 for the construction of toilet amenities at 
the Grey Street arboretum. Following discussions with York Wildflower Society it is unlikely that 
plans will be finalised prior to 30 June 2019 and the project will be carried forward to 2019/20.  
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Following the third quarter review, officers presented the draft budget for Council’s consideration at 
a Special Council meeting held 3 July 2019. The budget was developed to include the above-
mentioned projects however the carried forward surplus was estimated at $2.27M.  

The most significant carry over projects included; 

• Road construction projects including footpaths   $633,000 

• Avon Park upgrades – Stage 1       $615,672 

In addition to the above the Shire received and advance payment of 2019/20 Financial Assistance 
Grants of $776,011. 

Due to the early adoption of the 2019/20 Budget and the difficulty in estimating the actual surplus 
carried forward, it is anticipated that any adjustments to the net carried forward surplus will be 
identified during the first quarter Financial Review and presented to the Audit Committee for 
recommendation to Council. 

OPTIONS 

Not applicable 

IMPLICATIONS TO CONSIDER 

Consultative 

Office of the Auditor-General 

Moore Stephens  

Department of Local Government 

Strategic 

Strong and Effective Leadership  

5.3 A financially sustainable Shire 

Policy Related 

Policy F1.3 Significant Accounting Policies 

Policy G4.3 Financial Planning and Sustainability 

Financial 

The financial impact of the Finance and Costing Review for the quarter ending 31 March 2019 is 
outlined within Attachment 1. A year end surplus of $433,608 was anticipated following the third 
quarter review.  

Legal and Statutory 

Local Government Act 1995 
Section 6.2  Local government to prepare annual budget 
Section 6.10 Financial management regulations 

 
Local Government (Financial Management) Regulations 1996 
Part 2. Reg 5(g) CEO’s duties as to financial management  
Part 3. Reg 33A Review of budget 

Risk Related 

Failure to monitor and financially manage budgeted projects exposes Shire officers and Councillors 
to significant risk. This report helps to mitigate this risk. 
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Workforce 

Not applicable 

VOTING REQUIREMENTS  

Not applicable.  

RECOMMENDATION 

That the Audit Committee recommends that Council: 

1. Accepts the Finance and Costing Review Summary for the period ending 31 March 2019 as 
attached to this report at Appendix 2. 

2. Notes the following carried forward projects identified during the third quarter review included 
in the 2019/20 Annual Budget;  

a. Avon Park Upgrades $615,672 
b. Grey Street Park Amenities $10,000 
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8 QUESTIONS FROM MEMBERS WITHOUT NOTICE 

9 BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE 
MEETING 

10 CLOSURE 


