
 

 

 

NOTICE OF MEETING 

Dear Councillors 

I respectfully advise that the ORDINARY COUNCIL MEETING will be held in Talbot Hall, Talbot 
on Tuesday, 26 April 2022, commencing at 5.00pm. 

MEETING AGENDA ATTACHED 

 

CHRIS LINNELL 
CHIEF EXECUTIVE OFFICER 
Date: 14 April 2022  
 
 

 

 PLEASE READ THE FOLLOWING IMPORTANT DISCLAIMER BEFORE PROCEEDING  

Any plans or documents in agendas and minutes may be subject to copyright. The express permission 
of the copyright owner must be obtained before copying any copyright material. 

Any statement, comment or decision made at a Council meeting regarding any application for an 
approval, consent or licence, including a resolution of approval, is not effective as an approval of any 
application and must not be relied upon as such. 

Any person or entity who has an application before the Shire of York must obtain, and should only rely 
on, written notice of the Shire of York’s decision and any conditions attaching to the decision and cannot 
treat as an approval anything said or done at a Council meeting. 

Any advice provided by an employee of the Shire of York on the operation of a written law, or the 
performance of a function by the Shire of York, is provided in the capacity of an employee, and to the 
best of that person’s knowledge and ability. It does not constitute, and should not be relied upon, as a 
legal advice or representation by the Shire of York. Any advice on a matter of law, or anything sought 
to be relied upon as a representation by the Shire of York should be sought in writing and should make 
clear the purpose of the request. Any plans or documents in Agendas and Minutes may be subject to 
copyright. 
 

 
 
 
 

 

MISSION STATEMENT 
“Building on our history to create our future” 
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Local Government Act 1995 (as amended) 

Part 1 Introductory Matters 

1.3. Content and intent  
(1) This Act provides for a system of local government by — 

(a) providing for the constitution of elected local governments in the State; 
(b) describing the functions of local governments; 
(c) providing for the conduct of elections and other polls; and 
(d) providing a framework for the administration and financial management of 

local governments and for the scrutiny of their affairs. 
(2) This Act is intended to result in —  

(a) better decision making by local governments; 
(b) greater community participation in the decisions and affairs of local 

governments; 
(c) greater accountability of local governments to their communities; and 
(d) more efficient and effective local government. 

(3) In carrying out its functions a local government is to use its best endeavours to 
meet the needs of the current and future generations through an integration of 
environmental protection, social advancement and economic prosperity. 

Part 2 Constitution of Local Government 
Division 2 Local Governments and Councils of Local Governments 

2.7 The Role of Council 
(1) The Council – 

(a) directs and controls the Local Government’s affairs; and 
(b) is responsible for the performance of the Local Government’s functions. 

(2) Without limiting subsection (1), the Council is to – 
(a) oversee the allocation of the Local Government’s finances and resources; 

and 
(b) determine the Local Government’s policies. 

Meetings generally open to the public 
5.1. (1) Subject to subsection (2), the following are to be open to members of the public —  

(a) all council meetings; and  
(b) all meetings of any committee to which a local government power or duty has been 

delegated. 
 

(2) If a meeting is being held by a council or by a committee referred to in subsection (1) (b), 
the council or committee may close to members of the public the meeting, or part of the 
meeting, if the meeting or the part of the meeting deals with any of the following —  
(a) a matter affecting an employee or employees; 
(b) the personal affairs of any person; 
(c) a contract entered into, or which may be entered into, by the local government and 

which relates to a matter to be discussed at the meeting; 
(d) legal advice obtained, or which may be obtained, by the local government and 

which relates to a matter to be discussed at the meeting; 
(e) a matter that if disclosed, would reveal —  

(i) a trade secret; 
(ii) information that has a commercial value to a person; or 
(iii) information about the business, professional, commercial or financial affairs 

of a person, where the trade secret or information is held by, or is about, a 
person other than the local government; 

(f) a matter that if disclosed, could be reasonably expected to —  
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(i) impair the effectiveness of any lawful method or procedure for preventing, 
detecting, investigating or dealing with any contravention or possible 
contravention of the law; 

(ii) endanger the security of the local government's property; or 
(iii) prejudice the maintenance or enforcement of a lawful measure for protecting 

public safety;  
(g) information which is the subject of a direction given under section 23 (1a) of the 

Parliamentary Commissioner Act 1971; and 
(h) such other matters as may be prescribed. 

(3) A decision to close a meeting or part of a meeting and the reason for the decision are to 
be recorded in the minutes of the meeting. 
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G 10 PUBLIC QUESTION TIME 

Policy Statement 

1.0 “Public Question Time” will be limited to 15 minutes*. The Council may exercise a discretion 
to extend the time by resolution if required. If there are questions remaining unasked at the 
expiration of the time allotted members of the public will be asked to submit their questions in 
writing to the Chief Executive Officer who will provide a written reply with the response placed 
in the Agenda of the next Ordinary Meeting of the Council. 

*A minimum of 15 minutes is provided by Regulation 6(1) of the Local Government 
(Administration) Regulations 1996 (S.5.24 of the Local Government Act 1995) 

2.0 Questions may be asked at the Ordinary Council Meeting and any Committee meeting on any 
matter affecting the Council and the Shire’s operations. Questions submitted to Special 
Meetings of the Council will be restricted to the subject matter of the meeting. 

3.0 Each questioner will be limited to two (2) questions. Statements or long preamble are not 
permitted. 

4.0 People wishing to ask questions will be encouraged to put their questions in writing or in a 
prescribed form and submit them to the Chief Executive Officer prior to 10 am on the day of 
the meeting. This allows for an informed response to be given at the meeting. Oral questions 
are permitted. 

5.0 Priority will be given to questions about matters on the agenda for the meeting and which are 
submitted in accordance with 4.0 above. 

6.0 Every person who wishes to ask a question must identify themselves and register with a 
Council Officer immediately prior to the meeting. Subject to 5.0 above questions will be taken 
in the order in which people register. 

7.0 Questions containing offensive remarks, reference to the personal affairs or actions of Elected 
Members or staff, or which relate to confidential matters or legal action will not be accepted. 
Questions that the Presiding Member considers have been answered by earlier questions at 
the meeting or earlier meetings may not be accepted. 

8.0 On receipt of a question the Presiding Member may answer the question or direct it to the Chief 
Executive Officer to answer. If the question is of a technical nature the Chief Executive Officer 
may direct the question to a senior technical officer present. If the question requires research 
it will be taken on notice. 

9.0 There will be no debate on the answers to questions. 

10.0  A summary of the question and the answer will be recorded in the minutes of the Council 
meeting at which the question was asked. 

11.0 Public Question Time guidelines incorporating this policy are being prepared and will include 
information on the other methods of enquiry that are available to members of the public to 
obtain information from the Shire.  

Adopted 21 October 2013 
Amended 17 September 2015 
Amended 23 November 2015 
Reviewed 24 October 2016 
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PUBLIC QUESTION TIME PROFORMA 
CONTINUED 

 

Question(s) 
 
 

Please ensure that your question complies with the Public Question Time Policy 
Statement as published in the Council Agenda and stated as per the attached 

 
Name: ______________________________________________________________ 
 
Residential Address:  _____________________________________________________ 
(Required if written response requested) 

 
Organisation Name:  _____________________________________________________ 
(If presenting on behalf of) 

 
 
Council  Item No. Referred To: 
Meeting Date: ____________________ (If Applicable) ___________________ 
 
 
Write your question(s) as clearly and concisely as possible – lengthy questions may be paraphrased.  
 
Note: To provide equal opportunity for all in attendance to ask questions, a limit of two 

(2) questions at a time from any one person is imposed.  
 
 
 

____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
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____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 

 
 
Signature: ______________________________________ Date: ____________________________ 
____________________________________________________________________________________ 
OFFICE USE ONLY 
 
Presented Meeting Date: ___________________             Item No: _______________________ 
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1 OPENING 

1.1 Declaration of Opening 

1.2 Acknowledgement / Disclaimer 

The Shire President advises the following: 

“The York Shire Council acknowledges the traditional owners of the land on which this 
meeting will be held. 

This meeting is being recorded on a digital audio device to assist with minute taking 
purposes. The public is reminded that in accordance with Section 6.16 of the Shire of York 
Local Government (Council Meetings) Local Law 2016 that nobody shall use any visual or 
vocal recording device or instrument to record the proceedings of Council without the written 
permission of the presiding member. 

I wish to draw attention to the Disclaimer Notice contained within the agenda document and 
advise members of the public that any decisions made at the meeting today, can be 
revoked, pursuant to the Local Government Act 1995. 

Therefore members of the public should not rely on any decisions until formal notification in 
writing by Council has been received. Any plans or documents in agendas and minutes may 
be subject to copyright. The express permission of the copyright owner must be obtained 
before copying any copyright material.” 

1.3 Standing Orders 

1.4 Announcement of Visitors 

1.5 Declarations of Interest that Might Cause a Conflict 

Councillors/Staff are reminded of the requirements of s5.65 of the Local Government Act 1995, to disclose any 
interest during the meeting when the matter is discussed and also of the requirement to disclose an interest 
affecting impartiality under the Shire of York’s Code of Conduct. 

Name Item No & Title 
Nature of Interest 
(and extent, where appropriate) 

   

   

   

1.6 Declaration of Financial Interests 

A declaration under this section requires that the nature of the interest must be disclosed. Consequently a 
member who has made a declaration must not preside, participate in, or be present during any discussion or 
decision making procedure relating to the matter the subject of the declaration. 

Other members may allow participation of the declarant if the member further discloses the extent of the interest 
and the other members decide that the interest is trivial or insignificant or is common to a significant number of 
electors or ratepayers. 

Name Item No & Title 
Nature of Interest 
(and extent, where appropriate) 
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1.7 Disclosure of Interests that May Affect Impartiality 

Councillors and staff are required (Code of Conduct), in addition to declaring any financial interest, to declare 
any interest that might cause a conflict. The member/employee is also encouraged to disclose the nature of the 
interest. The member/employee must consider the nature and extent of the interest and whether it will affect 
their impartiality. If the member/employee declares that their impartiality will not be affected then they may 
participate in the decision making process. 

Name Item No & Title 
Nature of Interest 
(and extent, where appropriate) 

   

   

   

2 ATTENDANCE 

2.1 Members 

2.2 Staff 

2.3 Apologies 

2.4 Leave of Absence Previously Approved  

2.5 Number of People in the Gallery at Commencement of Meeting 

3 QUESTIONS FROM PREVIOUS MEETINGS 

3.1 Response to Previous Public Questions Taken on Notice 

Nil  

3.2 Response to Unasked Questions from the Previous Meeting 

Nil  

4 PUBLIC QUESTION TIME 

Public Question Time is conducted in accordance with the Act and Regulations. In addition 
to this the Shire’s Local Government (Council Meetings) Local Law 2016 states –  

6.7 Other procedures for question time for the public  

(1) A member of the public who wishes to ask a question during question time must 
identify themselves and register with a Council Officer immediately prior to the 
meeting.  

(2) A question may be taken on notice by the Council for later response.  

(3) When a question is taken on notice the CEO is to ensure that—  

(a) a response is given to the member of the public in writing; and  
(b) a summary of the response is included in the agenda of the next meeting of the 

Council.  

(4) Where a question relating to a matter in which a relevant person has an interest is 
directed to the relevant person, the relevant person is to—  

(a) declare that he or she has an interest in the matter; and  
(b) allow another person to respond to the question.  
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(5) Each member of the public with a question is entitled to ask up to 2 questions before 
other members of the public will be invited to ask their questions.  

(6) Where a member of the public provides written questions then the Presiding Member 
may elect for the questions to be responded to as normal business correspondence.  

(7) The Presiding Member may decide that a public question shall not be responded to 
where—  

(a) the same or similar question was asked at a previous meeting, a response was 
provided and the member of the public is directed to the minutes of the meeting 
at which the response was provided; 

(b) the member of the public uses public question time to make a statement, 
provided that the Presiding Member has taken all reasonable steps to assist the 
member of the public to phrase the statement as a question; or  

(c) the member of the public asks a question that is offensive or defamatory in 
nature, provided that the Presiding Member has taken all reasonable steps to 
assist the member of the public to phrase the question in a manner that is not 
offensive or defamatory.  

(8) A member of the public shall have 2 minutes to submit a question.  

(9) The Council, by resolution, may agree to extend public question time.  

(10) Where any questions remain unasked at the end of public question time they may be 
submitted to the CEO who will reply in writing and include the questions and answers 
in the agenda for the next ordinary Council meeting.  

(11) Where an answer to a question is given at a meeting, a summary of the question and 
the answer is to be included in the minutes. 

4.1 Written Questions – Current Agenda 

4.2 Public Question Time 

5 APPLICATIONS FOR LEAVE OF ABSENCE 

6 PRESENTATIONS 

6.1 Petitions 

6.2 Presentations 

6.3 Deputations 

6.4 Delegates’ reports  

7 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS  

Ordinary Council Meeting - 22 March 2022 

Confirmation 

That the minutes of the Ordinary Council Meeting held on 22 March 2022 be 
confirmed as a correct record of proceedings. 

8 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION 

The Shire President advised she had attended the following meetings and events during 
March 2022: 
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Date Meeting Description Venue 

01/03/2022 CEO & Ratepayer Meeting Shire Administration 

04/03/2022 COVID-19 Webinar Home Office 

04/03/2022 Minister Price & CEO Meeting Shire Administration 

08/03/2022 CEO & Ratepayers re Special Electors Meeting Shire Administration 

08/03/2022 Audit & Risk Committee Meeting Council Chambers 

08/03/2022 Concept Forum Council Chambers 

11/03/2022 Waste Management Webinar Home Office 

15/03/2022 CEO Meeting Shire Administration 

15/03/2022 Agenda Briefing Council Chambers 

15/03/2022 Annual Electors Meeting Lesser Hall 

18/03/2022 Rural Water Council Inc Meeting Zoom 

22/03/2022 CEO Meeting Shire Administration 

22/03/2022 Ordinary Council Meeting Council Chambers 

24/03/2022 Variety Club Event Lowe Street 

25/03/2022 York Swimming Club Event York Pool 

28/03/2022 Events & COVID-19 Webinar Zoom 

29/03/2022 CEO & Ratepayers re Special Electors Meeting Shire Administration 

29/03/2022 CEO Meeting Shire Administration 

30/03/2022 Audit Committee Chair’s Webinar Home Office 

31/03/2022 CEO & Ratepayers Meeting Shire Administration 
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9 OFFICER'S REPORTS 

SY039-04/22 DISPOSAL OF LOTS 102 AND 103 (2) DINSDALE STREET, YORK 

File Number: 4.3165 

Author: Sharla Simunov, Technical Services Officer  

Authoriser: Sinead McGuire, Executive Manager Infrastructure & Development 
Services  

Previously before 
Council: 

N/A  

Appendices: 1. Valuation - Confidential   
2. Reserve Prices - Confidential   
3. Offer Specifications - Confidential    

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Executive 

PURPOSE OF REPORT 

This report seeks Council approval of the process to be used to dispose of property owned by the 
Shire of York in the 2021/22 financial year. 

BACKGROUND 

2 Dinsdale Street, York comprises two (2) lots being Lot 102 on Plan 725 being the whole of the land 
comprised in certificate of title Volume 1326 Folio 401 and Lot 103 on Plan 725 being the whole of 
the land comprised in certificate of title Volume 1326 Folio 402. 

This report presents Council with a process to consider the disposal of these lots in accordance with 
the Local Government Act 1995.  

COMMENTS AND DETAILS 

To ensure an open, fair and equitable disposal process is undertaken, it is recommended the 
disposal be undertaken in accordance with Section 3.58(2)(b) of the Local Government Act 1995. 
This would enable multiple prospective purchasers to submit a bid for the property of interest. 

In preparation for the potential disposal, and in accordance with Section 3.58(4)(c) of the Local 
Government Act 1995, a valuation for the property was obtained on 5 April 2022. A copy of the 
valuation is presented as confidential Appendix 1. 

Prior to the disposal process commencing, direction from Council is required on the following 
matters: 

• Reserve Price   

A range of options are presented for Council’s consideration in confidential Appendix 2.  

In determining the Reserve Price, Council may wish to consider the Agent’s Fees as indicated 
in the Financial Implications (refer below) and include those costs in the Reserve Price it sets. 

• Disposal Specifications 

Officers have developed specifications to be utilised for the public tender process. The 
specifications detail the property particulars and the considerations prospective purchasers 
should take into account. 

The Disposal Specifications, presented in confidential Appendix 3, will form part of any 
Contract of Sale entered into.  
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As the information is dependent on Council’s resolution, the specifications will be finalised 
where highlighted in yellow as part of the minor formatting and typographical changes 
indicated in the Recommendation. 

It is anticipated the specifications would be advertised from 9 May 2022 and be open for a 
period of approximately four (4) weeks. 

• Appointment of Real Estate Agent 

Due to the limitations on staff resources, it is recommended a real estate agent be appointed 
to conduct property inspections, liaise between the Shire and any prospective purchasers in 
relation to any queries received regarding the property or the specifications and, upon final 
endorsement of the offer received by Council, complete a Contract of Sale for the property. 

To provide all local real estate agents the opportunity to submit a proposal it is recommended 
that Council determine whether to appoint an agent and authorise the Chief Executive Officer 
to determine the preferred agent depending on quotes received. Alternatively, Council can 
choose to have an open listing, as opposed to an exclusive listing, which means the property 
disposal can be undertaken by several agents. 

There will be a marketing expectation that the real estate agent will do a minimum of online 
advertising through websites such as their own agent’s website, www.realestate.com and 
www.domain.com. The Shire would be responsible for advertising the sale through the West 
Australian (Statewide Public Notice), its website and social media in line with legislative 
requirements. 

OPTIONS 

Council has the following options: 

Option 1: Council could choose to proceed with the disposal of property. 

Option 2:  Council could choose not to proceed with the disposal of property. 

Option 1 is the recommended option.  

IMPLICATIONS TO CONSIDER 

Consultative 

The disposal of property has not been advertised to the public. However, it was approved as part of 
the 2021/22 annual budget adoption. Marketing the disposal could be considered community 
engagement with anyone able to submit an offer for consideration. 

Strategic 

Strategic Community Plan 2020-2030 

Goal 2: Driving the York Economy Forward 

To have a vibrant, diverse and prosperous local economy which creates local jobs, 
business opportunities and a positive image for the Shire. 

Goal 4: Built for Lifestyle and Resilience 

To have a built environment which supports community, economy, and the environment, 
respects the past, and creates a resilient future. 

Policy Related 

F2  Procurement 

Financial 

The property was purchased by the Shire on 14 July 1977 as vacant land and then built on in 1979. 
The property is owned outright by the Shire. 

http://www.realestate.com/
http://www.domain.com/
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Funds are not included in the 2021/22 budget for the purpose of marketing or disposing of the 
property however it is expected that the below estimate of costs would be paid at the time of 
settlement which is expected in the 2022/23 financial year: 

Cost Description Amount 

Tender Advertising $1,500 

Marketing $5,000 

Settlement Agent Fees $2,500 

TOTAL $9,000 

Plus Agent’s Fees Approx. 3.5%  
of the sale price 

The 2021/22 budget has a proceeds of sale allocation of $250,000 for the property.  

Legal and Statutory 

Section 3.58 of the Local Government Act 1995 is applicable and states: 

“3.58. Disposing of property 

 (1) In this section —  

 dispose includes to sell, lease, or otherwise dispose of, whether absolutely or not; 

 property includes the whole or any part of the interest of a local government in property, 
but does not include money. 

 (2) Except as stated in this section, a local government can only dispose of property to —  

 (a) the highest bidder at public auction; or 

 (b) the person who at public tender called by the local government makes what is, in 
the opinion of the local government, the most acceptable tender, whether or not it 
is the highest tender. 

 (3) A local government can dispose of property other than under subsection (2) if, before 
agreeing to dispose of the property —  

 (a) it gives local public notice of the proposed disposition —  

 (i) describing the property concerned; and 

 (ii) giving details of the proposed disposition; and 

 (iii) inviting submissions to be made to the local government before a date to be 
specified in the notice, being a date not less than 2 weeks after the notice is 
first given; 

  and 

 (b) it considers any submissions made to it before the date specified in the notice and, 
if its decision is made by the council or a committee, the decision and the reasons 
for it are recorded in the minutes of the meeting at which the decision was made. 

 (4) The details of a proposed disposition that are required by subsection (3)(a)(ii) include —  

 (a) the names of all other parties concerned; and 

 (b) the consideration to be received by the local government for the disposition; and 

 (c) the market value of the disposition —  

 (i) as ascertained by a valuation carried out not more than 6 months before the 
proposed disposition; or 

 (ii) as declared by a resolution of the local government on the basis of a 
valuation carried out more than 6 months before the proposed disposition 
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that the local government believes to be a true indication of the value at the 
time of the proposed disposition. 

 (5) This section does not apply to —  

 (a) a disposition of an interest in land under the Land Administration Act 1997 
section 189 or 190; or 

 (b) a disposition of property in the course of carrying on a trading undertaking as 
defined in section 3.59; or 

 (c) anything that the local government provides to a particular person, for a fee or 
otherwise, in the performance of a function that it has under any written law; or 

 (d) any other disposition that is excluded by regulations from the application of this 
section.” 

Risk Related 

The main risk identified is if the disposal process does not comply with the Local Government Act 
1995.  

Workforce 

Limitations on staff resources require the engagement of a Real Estate Agent and Settlement Agent 
to assist in the disposal process.  

VOTING REQUIREMENTS  

Absolute Majority: Yes  

RECOMMENDATION 

That, with regard to the Disposal of Lots 102 and 103 (2) Dinsdale Street, York, Council:  

1. Notes the valuation provided by Acumentis dated 5 April 2022 as presented in 
confidential Appendix 1. 

2. Sets the Reserve price on the property as Option ______ in accordance with the 
Options as presented in confidential Appendix 2. 

3. Approves the Disposal Specifications as presented in confidential Appendix 3. 

4. Notes the Chief Executive Officer will undertake a Request for Quotation process to 
appoint a Real Estate Agent(s) to market the lots for disposal.  

5. Notes that all offers received by close of tender will be presented back to Council for 
consideration at its July 2022 Ordinary Meeting. 

6. Authorises the Chief Executive Officer to make any necessary minor formatting and 
typographical changes to the Disposal Specifications prior to advertising. 
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SY040-04/22 PROPOSED AMALGAMATION OF LOT 1 (26) BARKER STREET, LOT 2 (24) 
BARKER STREET AND LOT 3 (22) BARKER STREET, YORK 

File Number: 4.3169; 4.3168 

Author: Sharla Simunov, Technical Services Officer  

Authoriser: Sinead McGuire, Executive Manager Infrastructure & Development 
Services  

Previously before 
Council: 

Nil  

Appendices: 1. Site / Amalgamation Plan ⇩   

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Executive. 

PURPOSE OF REPORT 

This report presents a proposal to amalgamate Lot 1 (26) Barker Street, Lot 2 (24) Barker Street and 
Lot 3 (22) Barker Street, York.   

BACKGROUND 

Lot 1 (26) Barker Street, Lot 2 (24) Barker Street and Lot 3 (22) Barker Street, York is in the freehold 
ownership of the Shire of York and developed for Public Open Space use. The site contains the York 
Radio Station on Lot 1, a Skate Park on Lot 2 and Lot 3 is in the process of having the York 
Agricultural Society shed constructed.   

Whilst the land is a part of the York Recreation and Convention Centre, it is made up of numerous 
lots, three (3) of those lots being Lot 1 (1,677m2), Lot 2 (1,680m2) and Lot 3 (1,683m2).  

Building Permit 210124 was issued to Grid Construction Pty Ltd for the construction of the class 9B 
York Agricultural Society Shed on 3 September 2021. Works have commenced on the building site, 
being Lot 3 (22) Barker Street, York. 

The York Agricultural Society has requested the lots be amalgamated to enable power to be 
connected to the York Agricultural Shed.  

Western Power has advised the lots need to be amalgamated for the power connection to be 
approved. The overhead power will need to be removed with new underground power installed.  

COMMENTS AND DETAILS 

Because the York Recreation and Convention Centre is used as one entity with no foreseeable 
change in the future and it is a requirement that the lots be amalgamated for power connection, 
Officers are proposing to progress an amalgamation of Lot 1 (26) Barker Street, Lot 2 (24) Barker 
Street and Lot 3 (22) Barker Street, York. A site plan/amalgamation plan is presented in Appendix 
1.    

The Shire anticipates an unconditional subdivision approval (amalgamation) will be issued by the 
Department of Planning, Lands and Heritage (DPLH), where a budget of $5,000 is expected to cover 
associated costs.  

It is recommended that Council amalgamates Lot 1 (26) Barker Street, Lot 2 (24) Barker Street and 
Lot 3 (22) Barker Street, York and authorises the Chief Executive Officer to execute documents 
necessary for the amalgamation.  
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OPTIONS 

Council has the following options: 

Option 1: Council could choose to amalgamate Lot 1 (26) Barker Street, Lot 2 (24) Barker Street 
and Lot 3 (22) Barker Street, York. 

Option 2:  Council could choose to approve the amalgamation with modifications. 

Option 3:  Council could choose not to support the amalgamation. 

Option 1 is the recommended option.  

IMPLICATIONS TO CONSIDER 

Consultative 

Consultation was undertaken with the DPLH and Western Power regarding the proposed 
amalgamation and expected conditions of approval.  

Western Power have advised that the overhead connection would need to be removed and an 
underground connection installed if power was to be requested to Lot 3 after amalgamation.  

Strategic 

Strategic Community Plan 2020-2030 

Goal 4: Built for Lifestyle and Resilience 

To have a built environment which supports community, economy, and the environment, 
respects the past, and creates a resilient future. 

Policy Related 

There are no policy related implications associated with the Officer’s recommendation. 

Financial 

The cost to amalgamate the lots is anticipated to be around $5,000 for an unconditional approval 
and can be funded out of GL113326 Forrest Oval Precinct – Building (Capital). Current expenses 
are $95,589 for the 2021/22 budget allocation of $115,000.  

Legal and Statutory 

Any alteration of lot boundaries (amalgamation) is considered a subdivision, which requires an 
application to be made and approved by the DPLH in accordance with provisions of the Planning 
and Development Act 2005.  

Risk Related 

There is a risk that a subdivision approval could be issued subject to conditions relating to servicing 
which may increase the cost of the amalgamation.  

Should this occur, consideration will be given to the cost implications and whether the additional cost 
can be funded from the budget. If the additional cost is not capable of being funded from the budget, 
a further report will be presented to Council to consider whether to proceed with the amalgamation.   

Based on preliminary discussions with Western Power and the DPLH, an unconditional approval is 
anticipated, and the risk is therefore considered low. Furthermore, the subdivision will be progressed 
in a staged approach, where the overall costs will be able to be confirmed and considered further 
once subdivision approval is issued, which at this stage will have incurred no more than $2,500 being 
expended towards the project. 

Workforce 

There are no workforce implications associated with the Officer’s recommendation.  
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VOTING REQUIREMENTS  

Absolute Majority: No  

RECOMMENDATION 

That, with regard to the Proposed Amalgamation of Lot 1 (26) Barker Street, Lot 2 (24) 
Barker Street and Lot 3 (22) Barker Street, York, Council:  

1. Resolves to amalgamate Lot 1 (26) Barker Street, Lot 2 (24) Barker Street and Lot 3 
(22) Barker Street, York. 

2. Authorises the Chief Executive Officer to execute the documents necessary for the 
amalgamation. 
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SY041-04/22 MINUTES AND RECOMMENDATIONS OF THE SPECIAL AUDIT AND RISK 
COMMITTEE MEETING HELD ON 5 APRIL 2022 

File Number: 4.0454 

Author: Vanessa Green, Council & Executive Support Officer  

Authoriser: Chris Linnell, Chief Executive Officer  

Previously before 
Council: 

Not Applicable  

Appendices: 1. Unconfirmed Minutes - Special Audit & Risk Committee Meeting 
- 5 April 2022 ⇩   

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Legislative 

Executive 

PURPOSE OF REPORT 

For Council to receive the Unconfirmed Minutes of the Audit and Risk Committee’s (the Committee) 
Special Meeting held on Tuesday 5 April 2022, as presented in Appendix 1, and consider the 
Committee’s Recommendations. 

BACKGROUND 

The Unconfirmed Minutes of the Committee’s Meeting are provided for Council’s information. 

COMMENTS AND DETAILS 

At its Special Meeting held on Tuesday 5 April 2022, the Committee was presented with reports 
related to the following: 

1. Review of Terms of Reference and Appointment of Committee Member (Councillor) 

2. Mid-Year Budget Review 

Further details and the implications of these reports are identified within the Committee’s Minutes 
hence are not duplicated here, although the Committee’s recommendations were: 

Table 1 

Item Recommendation 

Review of Terms of Reference 
and Appointment of Committee 
Member (Councillor) 

That, with regard to the Review of Terms of Reference and 
Appointment of Committee Member (Councillor), the Audit and 
Risk Committee recommends to Council that it: 
1. Accepts the review of the Terms of Reference, as 

presented in Appendix 1. 

2. Appoints a Councillor to the Audit and Risk Committee, with 
the tenure to be up until the time that a second external 
member is appointed by Council in accordance with 
resolution 020322. 

Mid-Year Budget Review That, with regard to the Mid-Year Budget Review 2021/22, the 
Audit and Risk Committee recommends that Council: 
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1. Resolves to accept the Finance and Costing Review 
Summary for the period ending 31 December 2021 as 
presented in Appendix 1. 

2. Resolves to adopt the Mid-Year Budget Review and 
supporting information as presented in Appendix 2, 3 and 
4. 

3. Requests the Chief Executive Officer to forward the 
adopted 2021/21 Mid-Year Budget Review to the 
Department of Local Government, Sport and Cultural 
Industries within 30 days of Council’s adoption. 

 

IMPLICATIONS TO CONSIDER 

Consultative 

Audit and Risk Committee Special Meeting 5 April 2022 

Audit and Risk Committee Ordinary Meeting 8 March 2022 

Council Ordinary Meeting 22 March 2022 

Executive Leadership Team 

Strategic 

Strategic Community Plan 2020-2030 

Goal 5: Strong Leadership and Governance 

To have effective and responsive leadership and governance, where a sense of 
collective purpose and shared direction combine to work together.  

Policy Related 

G19  Risk Assessment and Management 

G25  Compliance 

Financial 

The financial impact of the items considered by the Committee are detailed within the meeting 
minutes and the individual appendices to each report. 

Legal and Statutory 

Local Government Act 1995, Part 7 

Local Government (Audit) Regulations 1996 

Risk Related 

It is a legislative requirement for local governments to establish an audit committee. The Committee 
plays a key role in overseeing the local government’s responsibilities in relation to financial reporting, 
internal controls, risk management and legislative compliance. This report mitigates the risk of non-
compliance. 

Workforce 

Not applicable 

VOTING REQUIREMENTS  

Absolute Majority: Yes  
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RECOMMENDATION 

That, with regard to the Minutes and Recommendations of the Special Audit and Risk 
Committee Meeting held on 5 April 2022, Council: 

1. Receives the Unconfirmed Minutes of the Special Audit and Risk Committee Meeting 
held on 5 April 2022, as presented in Appendix 1, and adopts the following 
recommendations of the Committee: 

a. Accepts the review of the Terms of Reference. 

b. Appoints Councillor _______________ to the Audit and Risk Committee as an 
interim member with the tenure to be up until the time that a second external 
member is appointed by Council in accordance with resolution 020322.* 

c. Accepts the Finance and Costing Review Summary for the period ending 31 
December 2021. 

d. Adopts the Mid-Year Budget Review and supporting information.** 

e. Requests the Chief Executive Officer to forward the adopted 2021/21 Mid-Year 
Budget Review to the Department of Local Government, Sport and Cultural 
Industries within 30 days of Council’s adoption. 

 

 
*In accordance with Section 5.10(1)(a) of the Local Government Act 1995, part 1b of the above 
resolution requires an Absolute Majority vote. 
** In accordance with Regulation 33A of the Local Government (Financial Management) Regulations 
1996, part 1d of the above resolution requires an Absolute Majority vote. 
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SY042-04/22 ANNUAL ELECTORS MEETING - CONFIRMATION OF MINUTES AND 
RESPONSES TO QUESTIONS RAISED 

File Number: 4.0454 

Author: Vanessa Green, Council & Executive Support Officer  

Authoriser: Chris Linnell, Chief Executive Officer  

Previously before 
Council: 

Not Applicable  

Appendices: 1. Unconfirmed Minutes - Annual Electors Meeting ⇩  

2. Questions and Responses ⇩   

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Legislative 

PURPOSE OF REPORT 

This report presents the minutes of the Annual Electors Meeting (AEM) held on 15 March 2022 and 
the questions raised by members of the public Taken on Notice at the AEM including the responses 
provided to those questions. 

BACKGROUND 

Council conducted its AEM in the Lesser Hall on Tuesday 15 March 2022 with eighteen (18) 
members of the public attending. 

The Minutes of the AEM are presented in Appendix 1 for Council’s consideration. 

COMMENTS AND DETAILS 

Six (6) people raised questions at the AEM as detailed in General Business, with the majority of 
those being Taken on Notice. 

Presented in Appendix 2 is the responses to those questions Taken on Notice for Council’s 
information.  

Written confirmation of the responses will be provided to the individual members of the public 
following Council’s resolution on the matter. 

OPTIONS 

Council has the following options: 

Option 1:  Council could choose to confirm the minutes of the AEM and note the responses 
provided to questions Taken on Notice. 

Option 2:  Council could choose not to confirm the minutes of the AEM or note the responses 
provided to questions Taken on Notice. 

Option 3: Council could choose to confirm the minutes of the AEM with amendments and/or amend 
the responses provided to questions Taken on Notice. 

Option 1 is the recommended option. 

IMPLICATIONS TO CONSIDER 

Consultative 

Executive Leadership Team 
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Strategic 

Strategic Community Plan 2020-2030 

Goal 5: Strong Leadership and Governance 

To have effective and responsive leadership and governance, where a sense of 
collective purpose and shared direction combine to work together.  

Policy Related 

Not applicable 

Financial 

Not applicable 

Legal and Statutory 

Section 5.33 of the Local Government Act 1995 relates to decisions made at electors’ meetings and 
states: 

“5.33. Decisions made at electors’ meetings 

 (1) All decisions made at an electors’ meeting are to be considered at the next ordinary council 
meeting or, if that is not practicable —  

 (a) at the first ordinary council meeting after that meeting; or  

 (b) at a special meeting called for that purpose, 

  whichever happens first. 

 (2) If at a meeting of the council a local government makes a decision in response to a decision 
made at an electors’ meeting, the reasons for the decision are to be recorded in the minutes 
of the council meeting.” 

Although in this case no decisions were made at the AEM, only questions posed, the matter is still 
being presented to Council and considered at the first ordinary meeting after the AEM in the interest 
of openness and transparency. 

Risk Related 

There may be a reputational risk if a response was not provided to the questions posed. This is 
mitigated by a response being provided. 

Workforce 

Not applicable 

VOTING REQUIREMENTS  

Absolute Majority: No  
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RECOMMENDATION 

That, with regard to the Annual Electors Meeting - Confirmation of Minutes and Responses 
to Questions Raised, Council:  

1. Confirms the Minutes of the Annual Electors Meeting held on Tuesday 15 March 2022, 
as presented in Appendix 1, as a true and correct record of proceedings. 

2. Notes the responses provided to the questions posed and Taken on Notice at the 
Annual Electors Meeting held on Tuesday 15 March 2022, as presented in Appendix 
2. 
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SY043-04/22 2022 FEDERAL ELECTION CAMPAIGN 

File Number: 4.0454 

Author: Vanessa Green, Council & Executive Support Officer  

Authoriser: Chris Linnell, Chief Executive Officer  

Previously before 
Council: 

Not Applicable  

Appendices: Nil 

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Executive 

PURPOSE OF REPORT 

This report presents a proposal to Council to participate in an advocacy campaign developed by the 
Australian Local Government Association (ALGA) in the lead up to the 2022 Federal Election. 

BACKGROUND 

The next Federal Election is expected to be held in May 2022. 

Working in conjunction with its member state and territory associations, the ALGA has developed a 
framework and resources for a national advocacy campaign that will run in the lead up to this 
election. 

Based around the tagline of “Don’t Leave Local Communities Behind”, the goal is to secure funding 
and policy commitments that will support every Australian local government and community, and 
ensure all Australians have an equal opportunity to share in the benefits of Australia’s post-pandemic 
recovery. 

All Australian local governments have been asked to participate in this campaign to ensure a 
coordinated approach that will deliver the best possible outcomes. 

COMMENTS AND DETAILS 

The Don’t Leave Local Communities Behind campaign will promote seventeen (17) priority asks in 
the portfolios of economic recovery, transport and community infrastructure, building resilience, 
circular economy and intergovernmental relations. 

These priorities are based on motions passed at ALGA’s annual National General Assembly and 
have been endorsed by ALGA’s Board which is comprised of representatives from all state and 
territory Local Government Associations. 

They have been assessed by independent economists and would add around $6.46 billion per year 
to Australia’s Gross Domestic Product while creating 43,444 jobs. 

The Don’t Leave Local Communities Behind campaign will run for five (5) weeks, with each week 
focussing on one (1) of the five (5) portfolio areas. 

The full list of national Federal Election priorities that will be promoted through this campaign is 
outlined below: 

Economic recovery 

1. An initial injection of Financial Assistance Grants to local government of $1.3 billion to support 
communities and jobs and also resolve the current practice of bringing forward two (2) 
quarterly Financial Assistance Grant payments each year.  
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2. A commitment to return Financial Assistance Grants to at least one (1) percent of 
Commonwealth taxation revenue via a phased approach. 

Transport and community infrastructure  

3. $500 million per annum for a four (4) year continuation of the Local Roads and Community 
Infrastructure Program.  

4. A strategic local roads investment program of $300 million per annum over four (4) years to 
address road transport first and last mile issues and congestion on local roads.  

5. An increase in Roads to Recovery to $800 million per annum (an additional $300 million per 
annum) and the Black Spot Program to $200 million per annum over four (4) years, while 
addressing the South Australian road funding anomaly by making the additional $20 million 
per annum to SA in 2021-22 and 2022-23 permanent.  

6. Continuing the Stronger Regional Digital Connectivity Package at $55 million over four (4) 
years.  

7. $200 million over four (4) years to assist local governments to develop and implement 
innovative housing partnerships. 

Building resilience 

8. A targeted disaster mitigation program of $200 million per annum for four (4) years which will 
reduce the costs of response and recovery and strengthen community resilience.  

9. A commitment to ensuring betterment funding as a core element of disaster recovery funding 
arrangements.  

10. A commitment to include community infrastructure that is publicly accessible and owned, and 
local government waste, water and wastewater assets under Disaster Recovery Funding 
Arrangements.  

11. A Local Government Climate Response Partnership Fund of $200 million over four (4) years 
to enable planning and preparation to minimise the impacts of climate change in local 
communities and enable local governments to achieve climate neutrality as soon as 
practicable.  

12. $100 million per annum over four (4) years provided directly to local governments to support 
the capabilities of Indigenous councils and the implementation of the Closing the Gap 
local/regional voice. 

Circular economy 

13. Support to provide guidance and advice to local governments on how to unlock the circular 
economy locally, particularly in rural, regional, and remote areas.  

14. Support to investigate and, if feasible, implement a national bin harmonisation program that 
will improve kerbside recycling, reduce contamination, and maximise opportunities for reuse.  

15. $100 million per annum over four (4) years to fund local government circular waste innovation 
projects. 

Intergovernmental relations 

16. Reinstating local government representation to the primary intergovernmental forum in 
Australia, the National Cabinet.  

17. Ensuring local government’s ongoing voting membership of other relevant Ministerial forums. 

ALGA has developed free campaign resources that can be adapted and used by local governments 
to ensure a consistent and effective approach.  

While participating in a national advocacy campaign does not preclude the Shire from advocating on 
additional local needs and issues, it will strengthen the national campaign and support all 537 
Australian local governments. 
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The Shire has several priority local projects that could be progressed with the additional financial 
assistance from the Federal Government being requested by ALGA through this campaign. These 
include: 

1. Trails 

2. Pool 

3. CBD 

4. Roads 

5. Drainage 

Additional funding could also be used to progress other projects including: 

1. Housing 

2. Telecommunications and digital connectivity 

3. Liveability (cultural and recreational outcomes) 

4. Environmental sustainability (Avon River, Wongborel/Mt Brown and Walwayling/Mt Bakewell) 

OPTIONS 

Council has the following options: 

Option 1:  Council could choose to support ALGA’s campaign. 

Option 2.  Council could choose not to support ALGA’s campaign. 

Option 1 is the recommended option. 

IMPLICATIONS TO CONSIDER 

Consultative 

Council Concept Forum 12 April 2022 

Strategic 

Strategic Community Plan 2020-2030 

Goal 2: Driving the York Economy Forward 

To have a vibrant, diverse and prosperous local economy which creates local jobs, 
business opportunities and a positive image for the Shire. 

Goal 4: Built for Lifestyle and Resilience 

To have a built environment which supports community, economy, and the environment, 
respects the past, and creates a resilient future. 

Goal 5: Strong Leadership and Governance 

To have effective and responsive leadership and governance, where a sense of 
collective purpose and shared direction combine to work together. 

Policy Related 

Not applicable 

Financial 

There is minimal cost, mostly associated with staff time, associated with the Officer’s 
recommendation which can be managed within existing operational capacity. 

Should the campaign be successful, the Shire could benefit from receiving additional funding to be 
directed to important community infrastructure and projects.  While the amount of funding is unknown 
there is the potential for it to be a significant amount. 
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Legal and Statutory 

Not applicable 

Risk Related 

The risk to Council based on the Officer’s recommendation is considered low. 

Workforce 

Tasks associated with the Officer’s recommendation can be managed within existing operational 
capacity. 

VOTING REQUIREMENTS  

Absolute Majority: No  

RECOMMENDATION 

That, with regard to the 2022 Federal Election Campaign, Council:  

1. Supports the national funding priorities of the Australian Local Government 
Association (ALGA), which would contribute an estimated $6.46 billion per year to 
Australia’s Gross Domestic Product and create 43,444 jobs. 

2. Agrees to support and participate in the ALGA’s advocacy for its endorsed national 
funding priorities by writing to the local Federal Member(s) of Parliament, all known 
election candidates in local Federal electorates and the President of the ALGA to: 

(a) Express support for ALGA’s funding priorities. 

(b) Identify priority local projects and programs that could be progressed with the 
additional financial assistance from the Federal Government being sought by 
ALGA. 

(c) Seek funding commitments from the members, candidates and their parties for 
these identified local projects and programs. 
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SY044-04/22 ORGANISATIONAL REALIGNMENT 

File Number: 4.3166 

Author: Chris Linnell, Chief Executive Officer  

Authoriser: Chris Linnell, Chief Executive Officer  

Previously before 
Council: 

Not applicable  

Appendices: 1. Organisational Structure - Realignment ⇩  
2. Organisational Structure - Current ⇩   

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Executive  

PURPOSE OF REPORT 

The purpose of this report is for Council to note a modified organisational structure to best support 
the delivery of the Integrated Planning and Reporting (IPR) Framework.  

BACKGROUND 

The current organisational structure was initiated in 2016 following a turbulent era at the Shire of 
York and the arrival of a new Chief Executive Officer. The structure that was implemented has 
assisted the organisation in the delivery of the first iteration of the IPR documentation in the years 
since.  

It is prudent to regularly consider the resourcing needs required to deliver Council’s priority areas. 
The Executive Leadership Team (ELT) have reviewed a number of key drivers that have instigated 
the need to review the organisational structure to meet the needs of the current and future 
operational environment, these include: 

1. Progress in the delivery of the IPR documentation, including: 

a. Strategic Community Plan (SCP) 

b. Corporate Business Plan (CBP) 

c. Annual Budget  

d. Annual Report  

2. Levels of Service  

3. An increased reactive work environment  

The timing of the delivery of this work has been stretched due to the COVID-19 pandemic. However, 
the ELT is now able to present the realigned structure to Council for noting.   

COMMENTS AND DETAILS 

It is important to note the proposal being presented is for a realignment of the organisational structure 
and is not a restructure. The key difference is there is no intent to make staff redundant but rather to 
utilise current vacancies and the careful consideration of new positions to improve effectiveness in 
the delivery of projects, programs and services.  

The Administration exists to implement Council’s priorities, which are guided by the SCP as well as 
to administer legislative requirements. The first step in considering any realignment of an 
organisational structure is to understand the priorities and requirements which will be placed on the 
organisation and its ability to ‘give-affect’ to their delivery.  
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In 2020 the Shire of York carried out a major review of the SCP which reset some of the community 
aspirations. To progress these revised aspirations and deliver the SCP, the ELT have reviewed the 
current workforce structure to better deliver on the strategic direction of the Shire of York, with 
consideration of the following: 

1. Increased focus on workforce culture 

2. Reallocation of FTE’s due to the outsourcing of the YRCC 

3. GAP analysis undertaken with staff in early 2021  

4. Community Perception Survey 2021  

5. Staff Cultural Survey Results 2020 and 2021 

6. Impact of the new and proposed local government legislative reforms   

It is healthy for an organisation to review its structure. The demands and expectations imposed on 
the organisation by our community, Council, other tiers of government and business are fluid, hence 
it is important the organisational structure can cater for these. Maintaining the same organisational 
structure just because “that is how it has always been” is not a reason to continue with that structure. 
Private enterprise reviews its organisational structure on a regular basis and local government needs 
to do the same to ensure that its services and infrastructure are delivered efficiently and effectively 
for the community’s benefit.  

Considering the above work, the ELT review agreed to develop the following key priority areas: 

Table 1 

Area of priority  Functions  Resources  Outcomes  

Local Roads  Drainage  2 x General Hands 
(Road Maintenance) 

1 x Trainee 

Improved road maintenance 
Level of Service 

Work programs alignment to 
Asset Management Plans, 
Risk Register and operational 
requirements  

Provide extra resource and 
opportunity for local young 
people to develop a career in 
Local Government  

Vegetation – 
pruning and 
spraying  

Planned and 
reactive 
maintenance  

Light Industrial Area 
(LIA) 

LIA Project 1 x Project Manager Delivery of the LIA Project – 
funding of this is included in 
the funding package 
(external grant) 

Corporate   1 x Trainee  Provide extra resource and 
opportunity for local young 
people to develop a career in 
Local Government 

Asset and Project 
Management  

Asset 
Management  

Project 
Management 

2 x Graduate 
Engineers  

Improve to oversight of Asset 
Management Plans 

Improved strategic planning 
of infrastructure  

More efficient use/allocation 
of resources 

Improved project oversight 
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Increased capacity to deliver 
projects on time, in budget, 
within scope 

Community 
Development  

Safety 

1 x Community and 
Place Coordinator 

Adding to community 
outcomes and working with 
community groups. Will take 
over from some of the tasks 
currently sitting with the 
Events & Economic 
Development Officer 

Seniors 

Youth 

Events 

The expected outcomes of the realignment include: 

1. An improved focus on road maintenance vs road construction. This will result in a decrease 
in the number of complaints received and improve the quality of the road network 
infrastructure across the Shire. 

2. An improved alignment of asset management due to having updated and informed asset 
management plans, risk registers and general operational planning resulting in a proactive 
delivery of services and improvements to facilities. 

3. An improvement in contract management and project oversight with projects being completed 
on time, on budget and within scope.  

4. Improved community outcomes, both real and perceived. While the most recent Community 
Scorecard indicates the community believes there has been an improvement in the Shire’s 
services and facilities in recent years, it is acknowledged further improvement is necessary. 

5. Effective reporting lines within the organisation enabling issues to be addressed efficiently 
and allowing appropriate levels of oversight where necessary. This will also streamline 
operations on a daily level. 

6. Cultural enhancement as the realignment considers input from staff and addresses some of 
the issues and concerns raised during the GAP analysis and cultural workshops conducted 
with staff. A positive and supportive culture results in significant benefits to an organisation, 
enhancing its ability to adapt to, and deliver on, the community’s aspirations. 

Staffing  

Following Council noting this organisational realignment report, a review of Position Descriptions will 
be undertaken and those updated where required.  

The following key areas have been modified/included/removed in the new structure: 

1. The current position of YRCC Project Officer will be dissolved and will be re-established into 
a Media and Community Engagement position.  

2. Following the departure of the Works Coordinator in late 2021 a review was undertaken, and 
the role has been removed from the structure with its resources allocated to support the 
inclusion of two (2) new General Hand roles to boost the road maintenance team. 

3. The Community and Place Coordinator role is a new position. 

4. The inclusion of two (2) new Trainee positions.   

The budgeted Full-time Equivalent (FTE) staffing count in the 2021/22 financial year for the Shire of 
York is 49, the new realigned organisational structure will have an FTE count of 51. The realignment 
will identify some new reporting lines as presented in Appendix 1.  

Due to the success of the Light Industrial Area (LIA) Federal Government funding, the Shire will be 
contracting a full-time Project Manager to provide the project oversight in the delivery of the project. 
This is a fixed term position funded through the grant. 
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OPTIONS 

Council has the following options: 

Option 1:  Council could choose not to note the realignment of the current workforce structure 
designed to support the current works program.  

Option 2: Council could choose to note the realignment of the current workforce structure required 
to improve resourcing and delivery of the current work program. 

Option 2 is the recommended option.  

IMPLICATIONS TO CONSIDER 

Consultative 

GAP analysis undertaken with staff in early 2021 

Community Perception Survey 2021 

Organisational Staff Culture Survey 2020 and 2021 

Staff Cultural Workshops 2020 and 2021 

Analysis of work request and complaints  

Council Concept Forum 7 December 2021 

Council Concept Forum 12 April 2022 

Strategic 

Strategic Community Plan 2020-2030 

Goal 5: Strong Leadership and Governance 

To have effective and responsive leadership and governance, where a sense of 
collective purpose and shared direction combine to work together.  

Policy Related 

G2   Organisational Structure and Designation of Senior Employees  

Financial 

To achieve the proposed realignment, it is anticipated it will cost the 2022/23 budget an additional 
$200,000.  

Funding applications were submitted for the Graduate Engineer Program and Traineeship positions 
through the National Careers Grant. The application for the Graduate Engineer was unsuccessful 
and the outcome of the Traineeships is yet to be announced. If the grant is successful it will reduce 
the impact on the 2022/23 budget. 

Legal and Statutory 

Section 5.40 of the Local Government Act 1995 refers to the principles affecting local government 
employees and states: 

“5.40. Principles affecting employment by local governments 

  The following principles apply to a local government in respect of its employees —  

 (a) employees are to be selected and promoted in accordance with the principles of 
merit and equity; and 

 (b) no power with regard to matters affecting employees is to be exercised on the basis 
of nepotism or patronage; and 

 (c) employees are to be treated fairly and consistently; and 
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 (d) there is to be no unlawful discrimination against employees or persons seeking 
employment by a local government on a ground referred to in the Equal Opportunity 
Act 1984 or on any other ground; and 

 (e) employees are to be provided with safe and healthy working conditions in 
accordance with the Occupational Safety and Health Act 1984; and 

 (f) such other principles, not inconsistent with this Division, as may be prescribed.” 

The organisational realignment complies with the above requirements. 

Section 5.41(d) and (g) of the Local Government Act 1995 outlines the functions of the CEO in 
relation to management of the Shire and employees and states: 

“5.41. Functions of CEO 

  The CEO’s functions are to —  

 (a) advise the council in relation to the functions of a local government under this Act 
and other written laws; and 

 (b) ensure that advice and information is available to the council so that informed 
decisions can be made; and 

 (c) cause council decisions to be implemented; and 

 (d) manage the day to day operations of the local government; and  

 (e) liaise with the mayor or president on the local government’s affairs and the 
performance of the local government’s functions; and 

 (f) speak on behalf of the local government if the mayor or president agrees; and 

 (g) be responsible for the employment, management supervision, direction and 
dismissal of other employees (subject to section 5.37(2) in relation to senior 
employees); and 

 (h) ensure that records and documents of the local government are properly kept for 
the purposes of this Act and any other written law; and 

 (i) perform any other function specified or delegated by the local government or 
imposed under this Act or any other written law as a function to be performed by 
the CEO.” 

The Officer’s recommendation considers the fact it is not Council’s role to determine the structure of 
the organisation, as the Chief Executive Officer is responsible for the employment, management 
supervision, direction and dismissal of employees. 

Risk Related 

There is a risk that, should the organisational structure remain as it is, projects could be delayed, 
levels of service may continue to fall and compliance with regulatory requirements may not be met. 
It is believed the organisational realignment can mitigate these risks by improving resourcing and 
the Shire’s effectiveness to deliver services to the community. 

Workforce 

The new organisational structure is presented in Appendix 1.  

The realignment aims to address the workforce needs of the Shire arising from core function services 
and operations, projects, strategic initiatives and priorities. It also aims to build capacity and 
resilience to allow the Shire to respond to the changing environment and issues arising from external 
pressures and legislative compliance issues. 

The current organisational structure is presented in Appendix 2. 
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VOTING REQUIREMENTS  

Absolute Majority: No  

RECOMMENDATION 

That, with regard to the Organisational Realignment, Council:  

1. Notes the realignment to the current workforce structure, as presented in Appendix 
1, which is required to enhance resourcing and achieve level of service outcomes for 
the community. 

 

 



Ordinary Council Meeting Agenda 26 April 2022 

 

Item SY044-04/22 - Appendix 1 Page 286 



Ordinary Council Meeting Agenda 26 April 2022 

 

Item SY044-04/22 - Appendix 2 Page 287 

 



Ordinary Council Meeting Agenda 26 April 2022 

 

Item SY045-04/22 Page 288 

SY045-04/22 FINANCIAL REPORT - MARCH 2022 

File Number: 4.0453 

Author: Dimple Kaur, Finance Manager 

Authoriser: Alina Behan, Executive Manager Corporate & Community Services  

Previously before 
Council: 

Not Applicable  

Appendices: 1. Monthly Financial Statements - March 2022 ⇩  
2. Creditor's Payments Listing - March 2022 ⇩  

3. Credit Card Transaction Summary - February 2022 ⇩   

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Legislative 

Review 

PURPOSE OF REPORT 

The purpose of financial reporting and the preparation of monthly financial statements is to 
communicate information about the financial position and operating results of the Shire of York to 
Council and the community as well as monitor the local government’s performance against budgets. 

BACKGROUND 

Local governments are required to prepare general purpose financial reports in accordance with the 
Local Government Act 1995, the Local Government (Financial Management) Regulations 1996 and 
the Australian Accounting Standards. 

A statement of financial activity and any accompanying documents are to be presented to the Council 
at an ordinary meeting of the Council within two months after the end of the month to which the 
statement relates. The Statement of Financial Activity summarises the Shire’s operating activities 
and non-operating activities. 

It should be noted that the figures reflected in the following reports are an estimate of the end of year 
position only for 2021/22 but are correct for 2020/21 as stated in the audited Annual Financial 
Statements. 

COMMENTS AND DETAILS 

This report is presented for Council’s consideration and provides information for the period ended 
31 March 2022 and includes the following: 

1. Monthly Statements 

2. List of Creditor Payments 

3. Business Card Statement and Transaction Summary 

The following information provides balances for key financial areas for the Shire of York’s financial 
position as at 31 March 2022. 
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Outstanding Rates and Services 

The total outstanding rates balance at the end of March 2022 was $1,413,772 compared to 
$1,393,649 at the end of March 2021.  

Current Year  Properties 31/03/2022 %  Properties 31/03/2021 % 

3 years and over 78  $   511,305 36%  78  $   431,655 31% 

2 years and over 90  $   169,196 12%  86  $   184,735 13% 

1 year and over 141  $   212,031 15%  143  $   275,337 20% 

Total Aged  $892,532 63%    $891,728 64% 

Current Rates  816  $521,241 37%  776  $501,922 36% 

Total Rates Outstanding  $1,413,772     $1,393,649  

Officers continue to work with the Shire’s debt collection agency, CS Legal, to resolve some long 
outstanding debts in the two (2) years and over categories. In addition, Officers continue to 
administer payment arrangements outside of the ordinary payment options in line with the current 
Policy F1 - Revenue Collection. 

Outstanding Sundry Debtors 

The figure for total outstanding sundry debtors as at 31 March 2022 was $67,471 compared to 
$457,029 as at 31 March 2021. $402,678 grant money invoice was issued last year in March 2021 
for Lotterywest for Avon Park upgrades which has contributed to the difference. 40% of the debtors 
are current as compared to previous year which due to the grant invoicing were 91%. 

Current Year  31/03/2022 %   31/03/2021 % 

90 days and over $23,298 35%  $18,735 4% 

60 days and over $9,348 14%  $4,036 1% 

30 days and over $8,097 12%  $17,201 4% 

Current  $26,728 40%  $417,057 91% 

Total Debtors 
Outstanding $67,471   $457,029  

Local procurement 

In addition to the ‘York Dollar$ Shop Local’ scheme and to further support the local economy, Council 
commits to spending locally where possible and reasonably practicable. For the month of March, 
Officers report the following in relation to local procurement, noting that 55% of payments were made 
to local businesses during the month. Officers further report the overall average of reportable local 
spend for the 2021/22 financial year to date was 29% at the end of March. 
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The above figures provide an indication of the levels of local procurement as a percentage of 
reportable payments. It is important to note that in development of the above tables, a number of 
exclusions apply and are not included in the reportable totals. These include, but are not limited to, 
payments made for the following: 

1. Superannuation 
2. Goods and Services Tax 
3. Department of Fire and Emergency Services 
4. Local Government Insurance Services 
5. WA Local Government Association 
6. WA Treasury Corporation 
7. Office of the Auditor General 
8. Utilities (Synergy, Telstra, Water Corporation) 
9. Placement of Shire term deposits 

OPTIONS 

Not applicable 

IMPLICATIONS TO CONSIDER 

Consultative 

Not applicable 

Strategic 

Strategic Community Plan 2020-2030 

Goal 5: Strong Leadership and Governance 

To have effective and responsive leadership and governance, where a sense of 
collective purpose and shared direction combine to work together.  

Policy Related 

F2   Procurement  

F6   Credit Cards 

F5   Authority to make payments from Trust and Municipal Funds 

Delegation DE3.1 Authority to make Payments from Trust and Municipal Funds 

Financial 

This report and its appendices provide a summary of the financial position of the Shire at the end of 
the reporting period. The figures reported are an estimate only and are subject to adjustments prior 
to finalisation of the 2020/21 annual financial report. 

Legal and Statutory 

Local Government Act 1995 

“6.10. Financial Management Regulations may provide for —  

 (a) the security and banking of money received by a local government; and  

 (b)  the keeping of financial records by a local government; and  

 (c)  the management by a local government of its assets, liabilities and revenue; and 

 (d)  the general management of, and the authorisation of payments out of —  

  (i)  the municipal fund; and  

  (ii)  the trust fund, of a local government.   
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Local Government (Financial Management) Regulations 1996 

13. Payments from municipal fund or trust fund by CEO (Act s. 6.10) 

(1) If the local government has delegated to the CEO the exercise of its power to make 

payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is 

to be prepared each month showing for each account paid since the last such list was 

prepared — 

  (a) the payee’s name; and  

(b) the amount of the payment; and 

(c) the date of the payment; and  

(d) sufficient information to identify the transaction. 

34. Financial activity statement required each month (Act s. 6.4) 

 (1A) In this regulation — 

  committed assets means revenue unspent but set aside under the annual budget for a 

specific purpose. 

(1)  A local government is to prepare each month a statement of financial activity reporting 

on the revenue and expenditure, as set out in the annual budget under 

regulation 22(1)(d), for that month in the following detail — 

(a) annual budget estimates, taking into account any expenditure incurred for an 

additional purpose under section 6.8(1)(b) or (c); and 

 (b) budget estimates to the end of the month to which the statement relates; and 

 (c) actual amounts of expenditure, revenue and income to the end of the month to  

  which the statement relates; and 

 (d) material variances between the comparable amounts referred to in paragraphs (b) 

  and (c); and 

 (e)  the net current assets at the end of the month to which the statement relates. 

 (2) Each statement of financial activity is to be accompanied by documents containing — 

 (a) an explanation of the composition of the net current assets of the month to which the 

statement relates, less committed assets and restricted assets; and 

 (b) an explanation of each of the material variances referred to in subregulation (1)(d); 

and 

 (c) such other supporting information as is considered relevant by the local government. 

 (3) The information in a statement of financial activity may be shown — 

 (a) according to nature and type classification; or 

 (b) by program; or 

 (c) by business unit. 

 (4) A statement of financial activity, and the accompanying documents referred to in 

subregulation (2), are to be — 

 (a) presented at an ordinary meeting of the council within 2 months after the end of the 

month to which the statement relates; and 

 (b) recorded in the minutes of the meeting at which it is presented. 
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 (5) Each financial year, a local government is to adopt a percentage or value, calculated in 

accordance with the AAS, to be used in statements of financial activity for reporting material 

variances.” 

Risk Related 

It is a requirement of the Local Government (Financial Management) Regulations 1996 that local 

governments prepare a Statement of Financial Activity within two (2) months after the end of the 

reporting period. This report mitigates the risk of non-compliance with the Regulations. 

Workforce 

Not applicable 

VOTING REQUIREMENTS  

Absolute Majority: No  

RECOMMENDATION 

That, with regards to the Financial Report - March 2022, Council: 

1. Receives the Monthly Financial Report and the list of payments drawn from the 
Municipal and Trust accounts for the period ending 31 March 2022 as summarised 
below: 

March 2022   

 
  

MUNICIPAL FUND  AMOUNT ($) 

Cheque Payments  0.00 

Payroll Debits 195,477.99 

Electronic Funds Payments      454,817.73 

Payroll Debits - Superannuation 48,128.68 

Bank Fees            913.28 

Corporate Cards 316.44 

Exetel NBN Fees 198.00 

Fuji Xerox Equipment Rental 0.00 

Fire Messaging Service 2070.86 

Sub total - Municipal  701,922.98 

   

TRUST FUND  

Electronic Funds Payments 2,765.15 

Cheque Payments 0.00 

Direct Debits Licensing 146,396 

Sub total - Trust  149,161.15 

   

TOTAL DISBURSEMENTS 851,084.13 
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SY046-04/22 INVESTMENTS - MARCH 2022 

File Number: 4.0453 

Author: Dimple Kaur, Finance Manager 

Authoriser: Alina Behan, Executive Manager Corporate & Community Services  

Previously before 
Council: 

Not applicable  

Appendices: 1. Investment Register - March 2022 ⇩   

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Legislative 
Review 

PURPOSE OF REPORT 

To report to Council the balance and distribution of investments held by the Shire of York. 

BACKGROUND 

Policy F4 - Investment requires Council to review the performance of its investments monthly. In 
accordance with the Policy, a report of investments is presented to Council to provide a summary of 
investments held by the Shire of York.  

COMMENTS AND DETAILS 

The Shire of York Investment Portfolio includes the following items that highlight Council’s 
investment portfolio performance: 

1. Council’s Investments  

2. Application of Investment Funds  

3. Investment Performance 

There were no maturing municipal deposits during the month of March 2022. Further details of the 
Shire’s current term deposits and bank balances is presented in Appendix 1. 

At its March 2022 Meeting Council resolved (in part) to transfer $400,000 from maturing term 
deposits in April 2022 to support the delivery of the Trails Concept Plan (090322): 

“That, with regards to Investments - February 2022, Council: 

1. Receives and notes the Shire of York Investment Portfolio, as presented in Appendix 
1. 

2. Resolves to transfer $400,000 from maturing term deposits in April 2022 to the 
Recreation Reserve for the purpose of the Trails Project.” 

This will be placed into the Recreation Reserve which has a current balance of $100,000. The 
Purpose of the Recreation Reserve is “to be used to fund capital improvements and ongoing 
development of recreational facilities, including sporting facilities, halls and trails”. As the Shire is 
required to provide evidence of a matching contribution with any grant application, the allocation of 
$500,000 towards the Trails Project provides this with the balance of the funding being sourced from 
Federal and State Government funding opportunities. 

OPTIONS 

Not applicable 
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IMPLICATIONS TO CONSIDER  

Consultative 

Standard and Poor’s Australia - Global ratings  

Financial institutions 

Strategic 

Strategic Community Plan 2020-2030 

Goal 5: Strong Leadership and Governance 

To have effective and responsive leadership and governance, where a sense of 
collective purpose and shared direction combine to work together.  

The Shire's public finances are sustainable in the short and long-term. 

Policy Related 

F4   Investment 

Delegation DE3-2 Invest Money Held in Municipal and Trust Funds  

Financial 

Revenue from investments is a funding source for the Shire and assists in maintaining the value of 
reserve funds. Policies and procedures are in place to ensure appropriate, responsible and 
accountable measures protect the Shire’s funds. 

Legal and Statutory 

Local Government Act 1995 

“6.14. Power to invest 

(1) Money held in the municipal fund or the trust fund of a local government that is not, for 

the time being, required by the local government for any other purpose may be invested 

as trust funds may be invested under the Trustees Act 1962 Part III. 

 (2A) A local government is to comply with the regulations when investing money referred to 

 in subsection (1). 

(2) Regulations in relation to investments by local governments may —  

(a) make provision in respect of the investment of money referred to in subsection (1); 

and 

[(b) deleted] 

(c) prescribe circumstances in which a local government is required to invest money held 

by it; and 

(d) provide for the application of investment earnings; and 

(e) generally provide for the management of those investments.  

Local Government (Financial Management) Regulations 1996 

“19. Investments, control procedures for 

(1)  A local government is to establish and document internal control procedures to be 

followed by employees to ensure control over investments. 

(2) The control procedures are to enable the identification of — 

(a) the nature and location of all investments; and 

(b) the transactions related to each investment. 
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19C. Investment of money, restrictions on (Act s. 6.14(2)(a)) 

(1) In this regulation —  

  authorised institution means —  

 (a) an authorised deposit-taking institution as defined in the Banking Act 1959  

  (Commonwealth) section 5; or 

(b) the Western Australian Treasury Corporation established by the Western 

Australian Treasury Corporation Act 1986; 

  foreign currency means a currency except the currency of Australia. 

(2) When investing money under section 6.14(1), a local government may not do any of the 

following —  

(a) deposit with an institution except an authorised institution; 

(b) deposit for a fixed term of more than 3 years; 

(c) invest in bonds that are not guaranteed by the Commonwealth Government, or a  

  State or Territory government; 

(d) invest in bonds with a term to maturity of more than 3 years; 

(e) invest in a foreign currency.” 

Risk Related 

Funds are invested with various financial institutions in accordance with the global credit framework 
outlined in the Shire’s investment policy to reduce risk. 

Workforce 

Not applicable 

VOTING REQUIREMENTS  

Absolute Majority: No  

RECOMMENDATION 

That, with regards to Investments - March 2022, Council: 

1. Receives and notes the Shire of York Investment Portfolio, as presented in 
Appendix 1. 

 

 



Ordinary Council Meeting Agenda 26 April 2022 

 

Item SY046-04/22 - Appendix 1 Page 338 

  



Ordinary Council Meeting Agenda 26 April 2022 

 

Item SY046-04/22 - Appendix 1 Page 339 

 
 



Ordinary Council Meeting Agenda 26 April 2022 

 

Item SY047-04/22 Page 340 

SY047-04/22 OUTSTANDING RATES AND CHARGES - PAYMENT AGREEMENTS 

File Number: 4.2386 

Author: Julie Gray, Finance Officer - Rates & Debtors 

Authoriser: Alina Behan, Executive Manager Corporate & Community Services  

Previously before 
Council: 

22 February 2022 (090222)  

Appendices: 1. Application for Payment Arrangement - Confidential    

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Executive 

PURPOSE OF REPORT 

The purpose of this report is to provide Council with details regarding payment arrangement 
applications the Shire has received that do not qualify under Delegation DE3-3 – Agreement as to 
Payment of Rates and Service Charges. 

This report seeks Council’s approval to accept the Officer’s recommendations regarding the 
proposed arrangements, as presented in confidential Appendix 1. 

BACKGROUND 

The current Policy F1 - Revenue Collection Policy and Delegation DE3-3 Agreement as to Payment 
of Rates and Service Charges authorises the Chief Executive Officer to accept payment 
arrangements for outstanding rates and charges where there are no arrears and the balance will be 
paid in full by 30 June of the relevant financial year. Any applications outside this scope are to be 
presented to Council for review and acceptance or rejection. Any application for a payment 
arrangement relating to sundry debtor charges must be referred to Council as there is no current 
delegation. 

COMMENTS AND DETAILS 

Council has approved twenty-two (24) applications for the 2021/22 financial year. The majority of 
these agreements expire on 30 June 2022. 

The Shire has received two (2) further applications for the 2021/22 financial year that do not qualify 
under Delegation DE3-3 and therefore require Council consideration. 

The applicants are claiming financial difficulties or hardship because of their circumstances.  

Confidential Appendix 1 details the current debts and a brief reason why the debtors cannot meet 
the standard payment options. The table also provides an Officer recommendation for each 
application. 

Applications are assessed on a case-by-case basis, taking into consideration people’s 
circumstances, in accordance with Principle (c) of Policy F1. 

Any application approved is subject to the condition where any default may result in debt recovery 
action being taken without further notice.  

OPTIONS 
Council has the following options: 

Option 1:  Council could approve the applications for payment arrangements as presented in 
Confidential Appendix 1. 

Option 2: Council could choose which applications to approve or reject. 
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Option 3: Council could reject all requests for payment arrangements.  

Option 1 is the recommended option, noting that Officers have worked with the applicants regarding 
their current financial circumstances and ability to pay. One of the principles of Policy F1 is that 
people’s circumstances are considered. Default by the applicant on payments made under the 
arrangement may result in debt recovery action. 

IMPLICATIONS TO CONSIDER 

Consultative 

Not Applicable 

Strategic 

Strategic Community Plan 2020-2030 

Goal 5: Strong Leadership and Governance 

To have effective and responsive leadership and governance, where a sense of 
collective purpose and shared direction combine to work together.  

Policy Related 

F1   Revenue Collection Policy 

Delegation DE3-3 - Agreement as to Payment of Rates and Service Charges 

Financial 

The total debt associated with the payment arrangements relating to rates and charges as at 31 
March 2022 is $3,935.59. 

This represents approximately 0.2% of the total outstanding rates and charges as at 31 March 2022. 

Legal and Statutory 

Section 6.49 of the Local Government Act 1995 is applicable and states: 

“6.49. Agreement as to payment of rates and service charges 

  A local government may accept payment of a rate or service charge due and payable by a 
person in accordance with an agreement made with the person.” 

Risk Related 

The Financial Impact risk is Insignificant (1). 

The Likelihood of recurrence is Possible (3). 

The overall risk rating is Low (3). 

The risk can be considered acceptable as there is a policy in place to control and manage the risk. 
Should any debtors default on their arrangement, debt recovery action can be taken to recover the 
due amounts.  

The financial risk reduces as the debts are paid. 

Workforce 

The scope of this report will have a minor impact on the workforce relating to ongoing monitoring of 
payments. 

VOTING REQUIREMENTS  

Absolute Majority: No  
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RECOMMENDATION 

That, with regard to Outstanding Rates and Charges - Payment Agreements, Council: 

1. Approves the applications for payment agreements, as presented in confidential 
Appendix 1. 

2. Notes that any default on the agreements may result in debt recovery action. 
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10 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

Nil    

11 QUESTIONS FROM MEMBERS WITHOUT NOTICE 

Nil 

12 BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE 
MEETING  

13 MEETING CLOSED TO THE PUBLIC  

13.1 Matters for which the Meeting may be closed  

Nil  

13.2 Public Reading of resolutions to be made public 

14 CLOSURE 
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