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1. PURPOSE

1.1 This Memorandum of Understanding (MOU) is intended to identify and document
the respective roles and responsibilities of the Shires of Beverley and York (the
Shires) and the Fire and Emergency Services Authority of Western Australia
(FESA) as considered necessary to manage the shared position of a Community
Emergency Services Manager (CESM) for the Shires.

1.2 This MOU outlines the responsibilities and undertakings of the parties within this
agreement, for the delivery of fire and emergency services to the Shires in
accordance with FESA's best practices.

1.3  This MOU does not constitute or create and shall not be deemed to constitute,
any legally binding or enforceable obligations on the part of any party.

2. FESA
This MOU will support FESA's mission, vision and values:

Mission: In partnership with the people of Western Australia to:

¢ Improve community safety practices; and
e Provide timely, quality and effective emergency services.
Vision: A safer community.
Values: Put the community first;
Work together as a committed team;
Respect and value each other;
Continuously improve our service;
Act with integrity and honesty;
Have open and honest two-way communications;
Strive to keep ourselves and others safe.
3. SHIRE OF YORK

Mission Statement: To Build on our History; To Create our Future

Vision:

A proud community, which values and preserves its history, heritage, rural
character and country lifestyle.

A cohesive and vibrant community, respecting diversity and working together with
a sirategic vision.

A friendly and safe place with strong community spirit.

An economically strong community, with growth in employment, businesses,
agriculture and tourism.

A place with easy access to a full range of social services, including medicat,
education, and law and order.
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A unique and beautiful place, attractive to residents, businesses and visitors — a
town where people can come to learn and experience different things, away from
the City.

A place with hope for the next generation, where heritage, the natural
environment, farming and new developments are in balance.

A place of opportunity where our young people have a sense of what it means {o
belong to a community and be included.

A community recognised locally, nationally and internationally for its heritage, arts
and crafts, and approach to tourism.

A Council, which provides leadership and vision, and is committed to working with
all the diverse elements of the community to create a future of promise.

Values:

4.

Commitment to providing good government for the people of York, in an open and
accountable way.

Leadership and partnership in achieving the strategic direction for York, and
encouragement of leadership and empowerment within the community.
Cooperation, consultation, communication and cohesiveness between council
and community,

Mutual respect between councillors, council staff and community.
Acknowledgement of the views of others.

Recognition of initiative and achievement,

Determination to succeed.

Willingness to change.

Customer focus in all we do.

Fostering responsibility, responsiveness, teamwork, caring and compassion.
Passion for the Shire of York.

Appreciating a sense of humour.

SHIRE OF BEVERLEY

Vision: to have a community;

Providing a lifestyle in which traditional rural values of care, mutual respect,
responsibility, personal security and supported independence underpin our
relationships.

Where our businesses and services can operate effectively to sustain the
community.

Where the appearance of our community assets, buildings and facilities is
attractive and encourages use by both residents and tourists.

Where responsible management of our heritage and natural resources takes
precedence to maintain our assets for future generations.

Where community leadership is values and individuals have the opportunity to
aspire and participate in that rcle.

Mission: to



5.

Provide efficient, responsible Government to the district by promoting the concept
of enabling leadership.
Provide effective planning based on the development of the effective community
networks to address:

Economic development and tourism.

Community affairs.

Environmental issues and land use.

Infrastructure development, services and governance.
Support and encourage initiatives determined as a benefit to the district.
Represent the interests and needs of the district to Government and other
agencies.
Develop effective partnerships with Government and other agencies.
Develop effeciive partnerships with Government and other agencies to provide
benefits to Beverley.

DEFINITIONS

Emergency Services: means the provision of Prevention, Preparedness, Response
and Recovery functions in order to provide a comprehensive approach to emergency
services within the Shires.

Shires: means the Shires of Beverley and York, in their individual right, as well as

collectively,
6. MOU OBJECTIVES
6.1 To establish and agree upon specific responsibilities with respect to the delivery

6.2

of emergency services within the Shires in particular to:

Reduce the number and impact of fire and emergencies in the community and
surrounding areas,

Support the management of bush fire services,

Develop a partnership that will see a hest practice approach fo emergency
service delivery implemented between the Shires and FESA; and

Enhance community ownership of fire prevention and preparedness programs
and activities.

To establish an agreement between the Shires and FESA, under Part 3 Section
12(2)(e) and (f) of the Fire and Emergency Services Authority of Western
Australia Act 1998, to ensure the Shire's Volunteer Bush Fire Brigades and other
Emergency Management volunteers are supported, trained, equipped and
capable of providing appropriate fire services to the community.

ACKNOWLEDGMENTS AND UNDERTAKINGS BY FESA
FESA will deliver the following services:
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Prevention: The development and supply of community safety programs
and services, to the Shire’s staff and emergency service volunteers as
required and mutually agreed. Programs and services include (but are not
limited to) Bush Fire Ready, Home Fire Safety, Fire Ready Schools and
Fire Inside Out.

Preparedness: In addition to the programs described for prevention the
training of volunteers will be managed, in partnership with the volunteer
training network, cognisant of the increased risks faced by the emergency
services and resourcing profile required. Access to specific courses that
align with increased roles will be provided.

Response: FESA will assist with the day to day incidents via the
Communications Centre. Management and leadership will be provided by
FESA at fire incidents, when requested by the Shires and agreed to by
FESA.

Recovery: FESA will provide strategic assistance and advice to the Shires
conceming the development and implementation of recovery management
plans and recovery management.

Management and Administration: FESA will provide day to day and
strategic management services, including vehicle and equipment
standards, guidance on Emergency Services Levy (ESL) budgeting,
standards of operation, rosters, brigade training maintenance, community
lisison and administrative retums such as incident reports and activity
statements.

7.2 FESA will provide strategic advice and access to programs andfor services in
order to support services delivered by the Shires.

8. ACKNOWLEDGMENTS AND UNDERTAKINGS BY THE SHIRES
8.1 The Shires of Beverley and York will deliver the following services:

Prevention: The Shires will administer and enforce the fire prevention
provisions of the Bush Fires Act 1984. The Shires will also promote and
participate in appropriate community safety programs in consultation with
FESA.

Preparedness: In addition to the applicable community safety programs
identified against prevention, the Shires will, through their staff and
infrastructure, support the emergency services preparedness programs
developed and implemenied by FESA.

Response: The Shires will respond fo day to day incidents through the
turnout of their Bush Fire Brigades. Shire support will be extended to
FESA controlled incidents when requested by the Incident Controller.
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8.2

8.3

8.4

8.5

8.6

9.1

9.2.

10.1

10.2

10.3

* Management and Administration: The Shires will provide ieadership and
support to the development and management of their community
emergency risk management arrangements. The Shire(s) will appoint the
officer as a Fire Control Officer in accordance with $38 of the Bushfires Act
(1954).

The Shires will have input into the development of their emergency services
operating and capital budget, to ensure sufficient funds are requested through the
Emergency Services Levy funding process to maintain emergency services
buildings, appliances and associated operational infrastructure. The Shires will
make provision within their annual budget of those agreed funds to match the
FESA provided funds associated with the position of the CESM.

The Shires will maintain their existing emergency services buildings, appliances
and operational infrastructure and provide access to FESA through nommali
mobilising arrangements.

The Shires will amend, at a mutually agreed time, any applicable local laws to
reflect the arrangements set out in this MOU.

The Shires agree that the CESM position will be established with and
administered by the Shire of Beverley on an in-kind basis.

The Shires agree to procure and maintain Workers Compensation insurance or
comparable Personal Accident Insurance for the position of the CESM.

COMMUNITY EMERGENCY SERVICES MANAGER (CESM)
ACKNOWLEDGMENTS

The CESM will undertake the role as per the agreed business plan between the
Shires and FESA and report on performance indicators every six months. Please
see attached the relevant business plan.

The CESM wilt be an employee of the Shire of Beverley, and as such will report
to the Chief Executive Officer of that Shire and liaise with the Chief Executive
Officer of the Shire of York. The CESM will receive and respond to advice and
requests from the designated FESA District Manager.

CONDITIONS OF EMPL.OYMENT

The CESM will be employed under the Local Government Industry Award for a
three year period with the option to extend.

The hours of duty will generally be 152 hours over a 19 day cycle. The CESM will
be expected to manage their own time and will be required to work some
weekends and nights, as required.

The CESM uniform will be blue, with shoulder patches displaying FESA Fire and
Emergency Services and the appropriate epaulettes representative of a Local
Government CESM.
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10.5

10.6

10.7

9.2

9.3

9.4

10.
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10.2

10.3

11.

Overtime will be paid by FESA for attendance at operational incidents. Any other
overtime will only be paid with the approval of the FESA District Managers.

Any performance based issue or grievance will be addressed by the use of the
appropriate Shire of Beverley internal policies.

The vehicle used by the CESM, will be by agreement with the Shires and FESA
and will be supplied by the Shire of Beverley.

The CESM will be required to perform operational bush fire duties as required
and must be appointed as a Fire Control Officer by both shires.

FINANCIAL PROVISIONS

The Shire of Beverley agrees to be the “host” Shire, on an “in-kind” basis (i.e. it
will not attract any administration or management fee), for the purpose of
administering the financial implications of this arrangement.

FESA (70%), and the Shires (30% jointly), will be responsible for ail costs
associated with the CESM position. (i.e. 15% of the total cost for each shire),
except for those identified under item 10.4.

FESA and the Shire of York will pay invoices (for the CESM position) to the Shire
of Beverley on a quarterly basis.

The level of funding will remain constant for the period of the agreement. Funding
contributions will be reviewed and re-negotiated at the end of that period.

HUMAN RESOURCE ARRANGEMENTS

The selection process for the position of the CESM will be managed by the
Shires, with the support of FESA.

The CESM will be required to work to an agreed business plan, which will be
developed by the Shires and FESA.

The Shires will provide office space for the CESM.

DURATION AND AMENDMENTS

This MOU will take effect from the date of the last signature on page 9 and will remain in
force for a period of three years with an option to extend for a further three years by
agreement of ali parties. This Agreement shall not be aliered, varied or modified in any
respect except by agreement in writing.

12.
121

DISPUTE RESOLUTION

The parties must first attempt to resolve any dispute arising between them in
relation to any matter which is the subject of this MOU, by way of conference and
negotiation. The parties must confer and negotiate within 7 days of receiving a
notice from the other party setting out the nature of the dispute.
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12.2 I the issue cannot be resolved by negotiation then the matter of dispute is to be
conferred, deliberated and resolved by the FESA CEO or a nominated delegate
and the Shire’'s CEO’s or their nominated delegate.

14. TERMINATION

This Agreement may be terminated by mutual agreement of all parties in writing at any
time.

15. NOTICES
Notices or other communications by each party to each other and under this MOU must,
unless otherwise notified in writing, be addressed and forwarded as foliows:

FESA Chief Executive Officer,
FESA House,

PO Box P1174,

PERTH Western Austraiia 6844

Chief Executive Officer

Shire of Beverley

PO Box 20

BEVERLEY Western Australia 6304

Chief Executive Officer,

Shire of York

PO Box 22

YORK Western Austraiia 6302
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This Memorandum of Understanding is made

BETWEEN THE

Fire and Emergency Services Authority of Western Australia
480 Hay Street
PERTH WA 6000

and the

Shire of York and the Shire of Beverley

and will take effect from the date of the last signature

SIGNED for and on behalf of the Fire and Emergency Services Authority of Western Australia by:

Jo Harrison-Ward
CHIEF EXECUTIVE OFFICER Signature Date

SIGNED for and on behalf of the Shire of York by:

Ray Hooper
CHIEF EXECUTIVE OFFICER Signature Date

SIGNED for and on behalf of the Shire of Beverley by:

Keith Byers
CHIEF EXECUTIVE OFFICER Signature Date
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ITEM 9.4.4
APPENDIX C
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