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Report Purpose
This report is prepared to meet the requirements of Local Government (Financial Management) Regulations
1996, Regulation 34.

Statement of Financial Activity by reporting program
Is presented on page 5 and shows a balance as at 30 April 2015 of $ 1,778,142

Note: The statements and accompanying notes are prepared on all transactions recorded at the time of
preparation and may vary.
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SHIRE OF YORK
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 30 APRIL 2015

This section analyses the movements in assets, liabilities and equity between 2013/14 and 2014/15.

Current assets

Cash and cash equivalents

Trade Debtors and Other Receivables
Inventories/Stock

Total current assets

Non-current assets

Trade and other receivables

Property, plant and equipment

Property, infrastructure, plant and equipment
Total non-current assets

Total assets

Current liabilities

Trade and other payables

Provisions

Interest-bearing loans and borrowings

Total current liabilities

Non-current liabilities
Interest-bearing loans and borrowings
Provisions

Total non-current liabilities

Total liabilities

Net assets

Equity

Accumulated surplus

Change in net assets resulting from operations
Equity Adjustment to be resolved

Asset revaluation reserve

Other reserves

Total equity

Actual Actual
30/06/2014 30/04/2015
$ $

2,246,268 2,133,433
1,270,669 1,637,478
3,869 58,914
3,520,806 3,829,825
53,949 53,949
12,088,932 11,713,364
100,091,137 101,598,642
112,234,018 113,365,955
115,754,823 117,195,781
324,752 183,298
640,469 640,469
105,730 13,283
1,070,952 837,051
2,992,775

1,959,680 1,959,680
32,889 32,889
1,992,569 1,992,569
3,063,521 2,829,620
112,691,303 114,366,161
30,785,281 30,770,054
1,674,693

165

80,059,528 80,059,528
1,846,494 1,861,722
112,691,303 114,366,161




REVENUE

General Purpose Funding
Governance

Law, Order, Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property & Services

EXPENDITURE

General Purpose Funding
Governance

Law, Order, Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

Increase/(Decrease)

DISPOSAL OF ASSETS
Plant and Equipment
Land

Furniture and Equipment

Gain/(Loss) on Disposal

ABNORMAL ITEMS
Prior Years Adjustment
Rounding
Total Abnormal Items

Change in net assets resulting from operations
Gain/(Reduction)

2014/15
ANNUAL
BUDGET

2014/15
APRIL
BUDGET

2014/15
APRIL
ACTUAL

6,317,145 | 5,887,106 | 5,970,479
22,463 18,522 51,842
122,160 88,952 85,603
58,900 34,399 23,078
32,226 26,426 29,578
781,522 758,301 685,316
1,052,890 853,256 589,474
1,368,927 | 1,020,527 943,822
220,820 157,884 98,994
96,800 51,300 63,036
10,073,853 | 8,896,674 | 8,541,222
$ $

(246,984)|  (141,449)|  (229,263)
(974,427)|  (834,995)|  (673,213)
(548,332)|  (478,643)|  (285,088)
(302,388)|  (246,836)|  (225,971)
(113,606) (92,254) (69,085)
(1,380,063)| (1,160,012)|  (867,649)
(2,713,942)|  (2,208,805)| (1,835,485)
(2,132,099)| (1,746,627)| (1,654,281)
(872,763)|  (650,698)|  (492,309)
(59,801) (92,905)|  (531,585)
(9,344,406)| (7,653,224)] (6,863,931)
729,447 | 1,243,450 | 1,677,291
14,480 . (2,598)
14,480 . (2,598)

- 0 -

- 0 -

- 0 -

743,927 | 1,243,450 | 1,674,693




SHIRE OF YORK

by NATURE AND TYPE

INCOME AND EXPENDITURE STATEMENT

FOR THE PERIOD ENDED 30 APRIL 2015

REVENUE

Rates

Operating Grants & Subsidies and Contributions
Fees & Charges

Interest Earnings

Other Revenue

EXPENDITURE
Employee Costs
Materials and Contracts
Utility Charges
Depreciation

Interest Expense
Insurance

Other Expenditure

Increase/(Decrease)

Non-operating Grants, Subsidies and Contributions
Profit on Asset Disposals
Loss on Asset Disposals

Gain/(Loss on Disposal)

OTHER INCOME
Changes on Revaluation of Non-Current Assets

Change in net assets resulting from operations
Gain/(Reduction)

2014/15 2014/15
ANNUAL APRIL
BUDGET  ACTUAL
$ $
4,640,349 | 4,616,408
1,930,648 | 1,449,316
1,669,665 | 1,369,637
181,431 149,633
167,930 67,261
8,590,023 | 7,652,253
(3,851,571)|  (2,939,831)
(2,740,495)|  (2,000,970)
(345,143)|  (234,340)
(1,720,103)|  (1,098,719)
(139,188)|  (109,775)
(318,067)|  (302,819)
(229,841)|  (177,245)
(9,344,407)| (6,863,698)
(754,384) 788,555
1,483,830 888,736
23,480 2,033
(9,000) (4,631)
1,498,310 886,138
743,926 | 1,674,693




SHIRE OF YORK
SUMMARY OF CURRENT ASSETS AND LIABILITIES
FOR THE PERIOD ENDED 30 APRIL 2015

ACTUAL
CURRENT ASSETS 30/04/2015
Cash at Bank $2,133,433
Sundry Debtors $1,637,478
Stock on Hand $58,914
SUB-TOTAL $3,829,825
LESS CURRENT LIABILITIES ACTUAL
Sundry Creditors ($183,298)
Loan Liability ($13,283)
Leave Provisions ($640,469)

($837,051)

Cash Backed Reserves ($1,861,722)
Add Back Loan Liability $13,283
Add Back Leave Reserve 6 $645,831
Less Current Assets for Self Supporting Loan Liability ($11,860)
SUB-TOTAL ($2,051,519)
SURPLUS OF CURRENT ASSETS OVER CURRENT LIABILITIES $1,778,307




SHIRE OF YORK

FINANCIAL ACTIVITY STATEMENT
FOR THE PERIOD ENDED 30 APRIL 2015

2014/15 2014/15 2014/15 Var %
ANNUAL APRIL APRIL YTD

BUDGET BUDGET ACTUAL Budget

OPERATING REVENUE $ $ $
General Purpose Funding 6,317,145 5,887,106 5,970,479 1%
Governance 22,463 18,522 51,842 180%
Law,Order Public Safety 122,160 88,952 85,603 -4%
Health 58,900 34,399 23,078 -33%
Education and Welfare 32,226 26,426 29,578 12%
Community Amenities 781,522 758,301 685,316 -10%
Recreation and Culture 1,052,890 853,256 589,474 -31%
Transport 1,368,927 1,020,527 943,822 -8%
Economic Services 220,820 157,884 98,994 -37%
Other Property and Services 96,800 51,300 63,036 23%
10,073,853 8,896,674 8,541,222 -4%
LESS OPERATING EXPENDITURE
General Purpose Funding (246,984) (141,449) (229,263) 62%
Governance (974,427) (834,995) (673,213) -19%
Law, Order, Public Safety (548,332) (478,643) (285,088) -40%
Health (302,388) (246,836) (225,971) -8%
Education and Welfare (113,606) (92,254) (69,085) -25%
Community Amenities (1,380,063) (1,160,012) (867,649) -25%
Recreation and Culture (2,713,942) (2,208,805)| (1,835,485) -17%
Transport (2,132,099) (1,746,627)| (1,654,281) -5%
Economic Services (872,763) (650,698) (492,309) -24%
Other Property & Services (59,801) (92,905) (531,585) 472%
(9,344,406) (7,653,224)| (6,863,931) -10%
Increase/(Decrease) 729,447 1,243,450 1,677,291 230%
ADD
Principal Repayment Received - Loans 11,860 11,860 - -100%
Profit/ Loss on the disposal of assets 14,480 - 54,565
Movement in Non Current Debtors - - -
Net Change in LSL Reserve - - 5,362
Accrued Leave Provisions - 10,980 - -100%
Depreciation Written Back 1,720,103 1,582,495 1,098,718 -31%
Book Value of Assets Sold Written Back 282,920 84,876 71,768
2,029,363 1,690,211 1,230,414 -27%

Sub Total 2,758,810 2,933,661 2,907,705 -1%




SHIRE OF YORK

LESS CAPITAL PROGRAMME

Purchase Land & Buildings

Infrastructure Assets - Roads
Infrastructure Assets - Recreation Facilities
Infrastructure Assets - Other

Purchase Plant and Equipment

Purchase Furniture and Equipment
Repayment of Debt - Loan Principal

Transfer to Reserves

ABNORMAL ITEMS
Plus Rounding

Sub Total
LESS FUNDING FROM
Reserves
Loans Raised
Opening Funds
Closing Funds

NET SURPLUS/(DEFICIT)

FINANCIAL ACTIVITY STATEMENT
FOR THE PERIOD ENDED 30 APRIL 2015

2014/15
ANNUAL

BUDGET

2014/15
APRIL
BUDGET

2014/15
APRIL
ACTUAL

(727,264) (435,754) (393,263)
(2,388,428)|  (1,368,329)| (1,449,295)
(562,943) (400,290) (29,494)
(72,790) (72,790) -
(699,635) (611,235) (404,587)
(168,080) (160,080) (82,947)
(176,873) (87,866) (92,447)
(374,983) > (15,228)
($5,170,996)| ($3,136,343)| ($2,467,262)
$0
($5,170,996)| ($3,136,343)| ($2,467,262)
($2,412,187) (202,683) 440,443
483,766 99,000 $0
600,000 600,000 $0
1,328,420 1,328,420 | 1,337,699
$0 - $0
2,412,186 2,027,420 | 1,337,699
$0 1,824,737 | 1,778,142

-10%
6%
-93%
-100%
-34%
-48%
5%

-21%

-21%
-317%

-100%
-100%
1%

-34%
-3%

To be read in conjunction with accompanying Variance Report




SHIRE OF YORK
VARIANCE REPORT
FOR THE PERIOD ENDED 30 APRIL 2015

Local Government (Financial Management) Regulations 1996
Financial reports — s. 6.4

34. Financial activity statement required each
(1) A local government is to prepare each month a statement of financial activity reporting on the revenue and
expenditure, as set out in the annual budget under regulation 22(1)(d), for that month in the following detail —
(a) annual budget estimates, taking into account any expenditure incurred for an additional purpose under section
6.8(1)(b) or (c); and
(b) budget estimates to the end of the month to which the statement relates; and
(c) actual amounts of expenditure, revenue and income to the end of the month to which the statement relates;
and
(d) material variances between the comparable amounts referred to in paragraphs (b) and (c); and
(e) the net current assets at the end of the month to which the statement relates.

VAR TO

YTD

OPERATING REVENUE YTD BUDGET YTD ACTUALS  BUDGET

General Purpose Funding $5,887,106 $5,970,479 1%
No material variance to report.

Governance $18,522 $51,842 180%

Permanent variance - unbudgeted LGIS dividends received - $15,196. Other factors include payments received
offset by matching expenditure - $23,343

Law, Order Public Safety $88,952 $85,603 -4%
No material variance to report
Health $34,399 $23,078 -33%

Expected income from sales of Health Services down due to reduction in staff numbers resulting in less services to
RTG Councils. This permanent variance was reported at the mid year review.

Education and Welfare $26,426 $29,578 12%
Minor variance to budgeted income - Rent received from Centennial Units slightly higher than expected.
Community Amenities $758,301 $685,316 -10%
No material variance to report.

Recreation and Culture $853,256 $589,474 -31%

Grant funds of $110,000 for Walk Trails not likely to be received prior to 30 June 2015. Transfers from Trust (up to
$60,000) processed at year end if required. Forrest Oval Water Re-use Dam to be commissioned and final grant
funds to be claimed.

Transport $1,020,527 $943,822 -8%

There are three Blackspot projects that have been cancelled reducing income by $144,000. In addition to this RRG
funding will be reduced by $65,212. In both cases expenditure has also been reduced as reported at the mid year
review.

Economic Services $157,884 $98,994 -37%
Expected income from sales of Building Services down due to reduction in staff numbers resulting in less services
to RTG Councils. This permanent variance was reported at the mid year review.

Other Property and Services $51,300 $63,036 23%
No material variance to report

$8,896,674 $8,541,222 -4%




SHIRE OF YORK
VARIANCE REPORT
FOR THE PERIOD ENDED 30 APRIL 2015

VAR TO
OPERATING EXPENDITURE ANNUAL BUDGET YTD ACTUALS BUDGET
General Purpose Funding $141,449 $229,263 62%
Cost of debt recovery higher than expected by 90k as reported in the mid year review.
Governance $834,995 $673,213 -19%
Budget timing. Some savings on admin building maintenance. Depreciation still to be raised for Qtr 3.
Law, Order, Public Safety $478,643 $285,088 -40%

There will be reduced expenditures in this area largely due to the fact that while the budget allowed for two Rangers
only one position has been filled. As a result less income will be received from the sale of services to other
Councils.

Health $246,836 $225,971 -8%
No material variance to report

Education and Welfare $92,254 $69,085 -25%
Budget allocation for Early Childhood Hub not required to date.

Community Amenities $1,160,012 $867,649 -25%
Budget timing - Budget for Strategy/Scheme Review to be carried forward to 15/16.

Recreation and Culture $2,208,805 $1,835,485 -17%
No material variance to report

Transport $1,746,627 $1,654,281 -5%
No material variance to report

Economic Services $650,698 $492,309 -24%

As at 30 April expenditures were down on budget due to vacant EDO position and a budget for legal advice not
utilised to date.

Other Property & Services $92,905 $531,585 472%
A large portion of costs in schedule 14 are recovered through overheads to other areas however unplanned

termination payments which cannot be met by the use of leave reserves have not been factored into the overhead
rate. In addition to this is the unbudgeted cost of consultants to cover positions.

$7,653,224 $6,863,931 -10%
VAR TO
CAPITAL PROGRAMME ANNUAL BUDGET YTD ACTUALS BUDGET
Land & Buildings $435,754 $393,263 -10%
No material variance to report
Infrastructure Assets - Roads $1,368,329 $1,449,295 6%
No material variance to report
Infrastructure Assets - Recreation Facilities $400,290 $29,494 -93%
Budget for walk trails unlikely to be utilised this financial year - subject to successful grant application.
Infrastructure Assets - Other $72,790 $0 -100%

Further planning is required for upgrades to Septic Ponds - works have not yet commenced. Council to make a
decision regarding the relocation of the power pole as revised from Western Power was higher than budgeted.

Plant and Equipment $611,235 $404,587 -34%
Savings on vehicle purchases offset by reduction in proceeds
Furniture and Equipment $160,080 $82,947 -48%

Timing issue and reduction in scope of IT works 60k. Timing issue for YRCC capital purchases 15k.
$3,048,478 $2,359,587 -23%
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Bendigo e-banking

Account History

Account History Interest & Charges

CEO BUSINESS CARD — MARCH 2015

Date Description Withdrawals Deposits Balance

30-Mar-2015 CARD FEE; $4.00 $9.50
1@ $4.00

14-Mar-2015 00130741741201 ; $4.00 $5.50
PERIODIC TRANSFER;
00000000000

04-Mar-2015 0303 AUD000000000550; $5.50 $9.50
RETAIL PURCHASE;
SAFETYCULTURE, HYDE PARK

Total purchases March 2015 $5.50

1. Monthly Subscription — Safety Culture



Bendigo e-banking

Account History

DCEO BUSINESS CARD — MARCH 2015

Description Withdrawals | Deposits | Balance
30-Mar-2015 | CARD FEE; $4.00 $326.30
1@ $4.00
28-Mar-2015 | 2603 AUD000000027230; $272.30 $322.30

RETAIL PURCHASE;
SHIRE OF YORK TRUST, YORK

25-Mar-2015 | 2303 AUD000000005000; $50.00 $50.00
RETAIL PURCHASE;
DEPT OF ENVIRONMENT, PERTH

14-Mar-2015 | 00130741741201 ; $534.00 $0.00
PERIODIC TRANSFER;
00000000000
Total purchases March 2015 $322.30

1. Clearing Permit
2. Vehicle Licensing



