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Report Purpose
This report is prepared to meet the requirements of Local Government (Financial Management) Regulations
1996, Regulation 34.

Statement of Financial Activity by reporting program
Is presented on page 5 and shows a balance as at 30 April 2016 of $ 2,571,491

Note: The statements and accompanying notes are prepared on all transactions recorded at the time of
preparation and may vary.
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SHIRE OF YORK
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 30 APRIL 2016

This section analyses the movements in assets, liabilities and equity between 2014/15 and 2015/16.

Current assets

Cash and cash equivalents

Trade Debtors and Other Receivables
Inventories/Stock

Total current assets

Non-current assets

Trade and other receivables
Property, plant and equipment
Infrastructure

Total non-current assets
Total assets

Current liabilities

Trade and other payables

Provisions

Interest-bearing loans and borrowings
Total current liabilities

Non-current liabilities
Interest-bearing loans and borrowings
Provisions

Total non-current liabilities

Total liabilities

Net assets

Equity

Accumulated surplus

Change in net assets resulting from operations
Asset revaluation reserve

Other reserves

Total equity

Actual Actual
30/06/2015 30/04/2016
$ $

2,399,957 3,370,479
1,945,849 1,253,468
92,608 85,814
4,438,414 4,709,761
57,702 57,702
35,483,726 34,951,966
97,533,176 99,418,116
133,074,604 134,427,785
137,513,018 139,137,545
442,212 128,086
615,136 615,136
149,876 9,873
1,207,224 753,095
2,148,420 2,773,420
68,241 68,241
2,216,661 2,841,661
3,423,885 3,594,756
134,089,134 135,542,789
31,433,456 31,416,114
0 1,453,656
100,768,401 100,768,401
1,887,277 1,904,618
134,089,134 135,542,789




SHIRE OF YORK

REVENUE

General Purpose Funding
Governance

Law, Order, Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property & Services

EXPENDITURE

General Purpose Funding
Governance

Law, Order, Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

Increase/(Decrease)

DISPOSAL OF ASSETS
Plant and Equipment
Land

Furniture and Equipment

Gain/(Loss) on Disposal

ABNORMAL ITEMS
Prior Years Adjustment
Rounding
Total Abnormal ltems

Change in net assets resulting from operations
Gain/(Reduction)

2015/16
ANNUAL

BUDGET

2015/16
APR

BUDGET

INCOME AND EXPENDITURE STATEMENT BY PROGRAMME
FOR THE PERIOD ENDED 30 APRIL 2016

2015/16
APR
ACTUAL

6,774,003 | 6,347,049 | 5,936,199
15,383 12,207 44,114
226,628 214,131 82,719
23,000 14,694 19,549
33,008 24,608 32,055
693,223 666,558 707,876
876,702 691,494 542,776
1,266,105 906,111 | 1,333,009
126,689 82,458 85,526
98,300 38,185 61,123
10,133,041 | 8,997,495 | 8,844,945
(438,365)|  (294,290)|  (453,606)
(971,869)|  (870,351)|  (736,376)
(508,004)|  (410,049)]  (329,159)
(327,871)|  (248,591)]  (210,489)
(111,215) (80,858) (72,077)
(1,244,635)]  (966,160)]  (864,926)
(2,829,799)| (2,084,621)| (2,031,248)
(2,386,538)| (1,791,630)| (1,900,086)
(752,773)|  (534,784)|  (471,465)
(67,670)]  (101,455)  (321,858)
(9,638,739)| (7,382,788)| (7,391,289)
494,302 | 1,614,707 | 1,453,656
(52,900) 231,850 -
600,000 - -
547,100 231,850 -
1,041,402 | 1,846,557 | 1,453,656




SHIRE OF YORK
FINANCIAL ACTIVITY STATEMENT
FOR THE PERIOD ENDED 30 APRIL 2016

OPERATING REVENUE

General Purpose Funding

Governance

Law,Order Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

LESS OPERATING EXPENDITURE
General Purpose Funding
Governance

Law, Order, Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property & Services

Increase/(Decrease)

ADD

Principal Repayment Received - Loans
Profit/ Loss on the disposal of assets
Movement in Non Current Debtors

Net Change in LSL Reserve

Accrued NC Leave Provisions
Depreciation Written Back

Book Value of Assets Sold Written Back

Sub Total

2015/16 2015/16 2015/16
ANNUAL APRIL APRIL
BUDGET BUDGET ACTUAL
$ $ $
6,774,004 6,354,410 5,936,199
15,383 12,846 44,114
226,628 225,061 82,719
23,000 15,918 19,549
33,008 27,008 32,055
693,223 679,102 707,876
876,702 734,272 542,776
1,266,105 912,545 1,333,009
126,689 99,407 85,526
98,300 52,215 61,123
10,133,041 9,112,784 8,844,945
(438,365) (309,814) (453,606)
(971,869) (870,121) (736,376)
(508,004) (449,007) (329,159)
(327,871) (270,248) (210,489)
(111,215) (90,146) (72,077)
(1,244,635)|  (1,042,036) (864,926)
(2,829,800)|  (2,313,832)|  (2,031,248)
(2,386,538)|  (1,978,019)]  (1,900,086)
(752,773) (614,845) (471,465)
(67,670) (96,467) (321,858)
(9,638,740)|  (8,034,535)|  (7,391,289)
494,301 1,078,250 1,453,656
6,248 6,248 )
547,100 212,350 179,943
. - 4,869
1,972,219 1,814,441 1,234,964
393,600 118,080 .
2,919,167 2,151,119 1,419,775
3,413,468 3,229,369 2,873,431




SHIRE OF YORK
FINANCIAL ACTIVITY STATEMENT
FOR THE PERIOD ENDED 30 APRIL 2016

LESS CAPITAL PROGRAMME

Purchase Land & Buildings

Infrastructure Assets - Roads
Infrastructure Assets - Recreation Facilities
Infrastructure Assets - Other

Purchase Plant and Equipment

Purchase Furniture and Equipment
Repayment of Debt - Loan Principal

Transfer to Reserves

ABNORMAL ITEMS
Plus Rounding

Sub Total

LESS FUNDING FROM
Reserves

Loans Raised

Opening Funds

Closing Funds

2015/16 2015/16 2015/16
ANNUAL APRIL APRIL
BUDGET BUDGET ACTUAL

(743,282) (750,890) (658,671)
(1,946,560)|  (1,249,035)|  (1,601,924)
(1,509,102) (553,465) (185,066)

(75,000) (45,000) (250)

(860,800) (674,900) (270,985)

(108,077) (85,804) (51,192)

(200,948) (100,318) (140,002)

(378,658) - (17,341)

(5,822,426)|  (3,459,412)|  (2,925,432)

(5,822,426)|  (3,459,412)|  (2,925,432)

(2,408,959) (230,043) (52,001)

542,484 s -
625,000 625,000 625,000
1,241,474 1,241,474 1,998,492
2,408,958 1,866,474 2,623,492
0 1,636,432 2,571,491

NET SURPLUS/(DEFICIT)




SHIRE OF YORK
SUMMARY OF CURRENT ASSETS AND LIABILITIES
FOR THE PERIOD ENDED 30 APRIL 2016

ACTUAL
CURRENT ASSETS 30/04/2016
Cash at Bank $3,370,479
Sundry Debtors $1,253,468
Stock on Hand $85,814
SUB-TOTAL $4,709,761
LESS CURRENT LIABILITIES ACTUAL
Sundry Creditors ($128,086)
Loan Liability ($36,518)
Leave Provisions ($615,136)

($779,740)

Cash Backed Reserves ($1,904,618)
Add Back Loan Liability $36,518
Add Back Leave Reserve 6 $515,818
Less Current Assets for Self Supporting Loan Liability ($6,248)
SUB-TOTAL ($2,138,270)

SURPLUS OF CURRENT ASSETS OVER CURRENT LIABILITIES $2,571,491




SHIRE OF YORK
VARIANCE REPORT
FOR THE PERIOD ENDED 30 APRIL 2016

Local Government (Financial Management) Regulations 1996 Financial reports — s. 6.4

34. Financial activity statement required each month (Act s. 6.4)

(1) A local government is to prepare each month a statement of financial activity reporting on the revenue and expenditure, as
set out in the annual budget under regulation 22(1)(d), for that month in the following detail —

(a) annual budget estimates, taking into account any expenditure incurred for an additional purpose under section 6.8(1)(b) or
(c); and

(b) budget estimates to the end of the month to which the statement relates; and

(c) actual amounts of expenditure, revenue and income to the end of the month to which the statement relates; and

(d) material variances between the comparable amounts referred to in paragraphs (b) and (c); and

(e) the net current assets at the end of the month to which the statement relates.

VAR TO
YTD
OPERATING REVENUE YTD BUDGET YTD ACTUALS BUDGET
General Purpose Funding $6,354,410 $5,936,199 7%
No material variance to report.
Governance $12,846 $44,114 243%

Permanent variance due to funds received for Parental Leave payments to date $11,813 offset in full by Parental Leave
expenditure. Unexpectedly high insurance dividends received $18,000.

Law, Order Public Safety $225,061 $82,719 -63%
Permanent variance - $150,000 income budgeted for Fire Truck - unlikely to be received 2015/16.
Health $15,918 $19,549 23%

Budget timing issue - $15,918 budgeted to be received for home businesses and other Health Act charges over the year -
received $19,549 to date

Education and Welfare $27,008 $32,055 19%
Rent raised to mid-June for Centennial Units $29,320 - current YTD budget $24,000.

Community Amenities $679,102 $707,876 4%
No material variance to report.

Recreation and Culture $734,272 $542,776 -26%

Budgeted to receive swimming pool grant $199,333 - funds will not be received prior to 30 June 2016
Transport $912,545 $1,333,009 46%

Roads to Recovery grants received to date $739,166 - YTD budget is 396,483 Regional Road Group grants received sooner
than expected $353,990 compared to YTD budget of $315,087.

Economic Services $99,407 $85,526 -14%
Standpipe water charges still to be raised for Jan-Mar quarter estimated at $10,000.
Other Property and Services $52,215 $61,123 17%

Timing issue - Fuel Tax Credits claimed to date $16,151 - YTD $12,000. Rent charges raised to mid-June higher than YTD bud;
$9,112,784 $8,844,945 -3%




SHIRE OF YORK
VARIANCE REPORT
FOR THE PERIOD ENDED 30 APRIL 2016

VAR TO
OPERATING EXPENDITURE YTD BUDGET YTD ACTUALS BUDGET
General Purpose Funding $309,814 $453,606 46%
Rate debt recovery costs budget YTD $8,100 - actuals $171,106 offset by $150,106 income
Governance $870,121 $736,376 -15%
SEARTG funds $71,000 unspent to date. Overall administration costs down $43,000
Law, Order, Public Safety $449,007 $329,159 -27%

Depreciation down on YTD budget. ESL expenditure to date lower than expected by $7,000. Cat Sterilisation grant funds yet to
be spent in full $13,000

Health $270,248 $210,489 -22%
Health-related training, vehicle expenses and housing maintenance lower than YTD budget by $53,000

Education and Welfare $90,146 $72,077 -20%
Maintenance on Old Bowling Club down on YTD budget by $14,000

Community Amenities $1,042,036 $864,926 -17%
YTD expenditure for Cemetery down $50,000 on budget. Waste expenditure down on budget by $70,000.

Recreation and Culture $2,313,832 $2,031,248 -12%
No material variance to report.

Transport $1,978,019 $1,900,086 -4%
No material variance to report.

Economic Services $614,845 $471,465 -23%

YTD budget $21,000 for Regional Environmental Officer - paid $6,900 to date. Tourism YTD actuals down on budget by
$90,000.

Other Property & Services $96,467 $321,858 234%
Insurance to be allocated across schedules $113,000. Labour overheads under allocated to date.

$8,034,535 $7,391,289 -8%

VAR TO

CAPITAL PROGRAMME YTD BUDGET YTD ACTUALS BUDGET
Land & Buildings $750,890 $658,671 -12%
Residency Museum upgrades budget $80,000 YTD actuals $1,782. YTD budget for niche wall $30,000 - works not completed.
Infrastructure Assets - Roads $1,249,035 $1,601,924 28%

Additional Roads to Recovery funds granted after budget adoption $241,000. YTD expenditure on Roads to Recovery projects
$300,000 higher than YTD budget.

Infrastructure Assets - Recreation Facilities $553,465 $185,066 -67%

Work on Heritage Trails $44,000 not yet commenced - unlikely to take place 2015/16. Work not yet commenced on swimming
pool major works - YTD budget $195,000

Infrastructure Assets - Other $45,000 $250 -99%
Septic Pond upgrades not yet commenced $25,000. Entry statements unlikely to be completed 2015/16 $20,000
Plant and Equipment $674,900 $270,985 -60%

Hino tip truck ordered not yet invoiced. Budget reduced at mid year review to one changeover on some executive vehicles.
Some vehicles not required due to vacant staff positions.
Furniture and Equipment $85,804 $51,192 -40%

Timing issue - no payments to date for Residency Museum ANZAC Grant project - not yet commenced $7,000. Youth centre
flooring not yet installed $6,000. YRCC kitchen items not yet purchased $8,000. Quotes sought for fireproofing of safe $6,300

$3,359,094 $2,768,088 -18%
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Bendigo e-banking

Account History

CEQ BUSINESS CARD — MARCH 2016

Date Description Withdrawals | Deposits Balance

30-Mar-2016 | CARD FEE; $4.00 $291.75
1@ $4.00

26-Mar-2016 | 2403 AUD000000028275; $282.75 $287.75
RETAIL PURCHASE;
SHIRE OF YORK TRUST, YORK

24-Mar-2016 | 2203 AUD000000000500; $5.00 $5.00
RETAIL PURCHASE;
HAWAIIAN INVESTMENTQPS, PERTH

14-Mar-2016 | 00130741741201 ; $314.00 $0.00
PERIODIC TRANSFER,;
00000000000

Total purchases March 2016 $287.75

1. Parking Fees — CEO meeting
2. Shire Vehicle Licensing — Y482




Bendigo e-banking

Account History

DCEO BUSINESS CARD — MARCH 2016

Date Description Withdrawals Deposits Balance
30-Mar-2016 | CARD FEE; $4.00 $272.00
1@ $4.00
18-Mar-2016 | 1603 AUD000000008800; $88.00 $268.00

RETAIL PURCHASE;
EB BUILDING IN A ,1800-172-897

14-Mar-2016 | 00130741741201 ; $4.00 $180.00
PERIODIC TRANSFER,;
00000000000

02-Mar-2016 | 0103 AUD0O00000018000; $180.00 $184.00

RETAIL PURCHASE;
TELSTRA, MELBOURNE

Total purchases March 2016 $268.00

1. YRCC Wi-Fi Recharge
2. Building/Planning Seminar - MDS



