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SHIRE OF YORK

THE FINANCE, RISK & AUDIT COMMITTEE MEETING OF THE COUNCIL
HELD ON MONDAY, 11 NOVEMBER, 2014, COMMENCING AT
5.05PM IN COUNCIL CHAMBERS, YORK TOWN HALL, YORK

The York Shire Council acknowledges the traditional owners of the land on which this meeting
will be held.

1.

1.2

1.3

1.4

1.5

OPENING

Declaration of Opening
Cr Matthew Reid, Shire President, declared the meeting open at 5.05pm.,

Disclaimer
The Committee Chairperson advised the following:

“I wish to draw attention to the Disclaimer Notice contained within the agenda document
and advise members of the public that any decisions made at the meeting today, can be
revoked, pursuant to the Local Government Actf 1995.

Therefore members of the public should nof rely on any decisions until formal
notification in writing by Council has been received. Any plans or documents in agendas
and minutes may be subject fo copyright. The express permission of the copyright
owner must be obtained before copying any copyright material.”

Suspension of Standing Orders
Clause 3.2 — Order of Business

Motion Not Put
Announcement of Visitors
il

Declarations of Interest that Might Cause a Conflict

Members of the Committee and Staff are reminded of the requirements of s5.65 of the Local Government
Act 1995, to disclose any interest during the meeting when the matter is discussed and also of the
requirement to disclose an interest affecting impartiaiity under the Shire of York's Code of Condugt,
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2.1

2.2

2.3

2.4

2.5

Financial Interests
Nil

Disclosure of Interest that May Affect Impartiality
Nil

ATTENDANCE

Committee Members
Cr Matthew Reid (Chair), Cr Pat Hooper, Cr Tony Boyle, Cr David Wallace,
Cr Denese Smythe;, Guy Lehmann, Yva Kane

Staff
Michael Keeble, Chief Executive Officer; Tabitha Bateman, Financial Controfler;
Helen D'Arcy-Walker, Executive Support Officer

Apologies
Nit

Leave of Absence Previously Approved
Nif

Number of People in Gallery at Commencement of Meeting
There were 7 people in the Gallery at the commencement of the meeting.

RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Mr Ray Hooper
Public Question Time - Finance, Risk & Audit Committee Of 13 October, 2014

Question 1:

Wil Council provide the same extensive media coverage to the report by the auditors
clearing me of any wrongdoing in relation te credit card use, as it did in its efforts to
smear my reputation on baseless allegations and claims of credit card fraud?

Question 2:
Has Council obtained or will Council obtain legal advice on the statement made to the
media and the community on this issue and the potential consequences?

Response:
Council has sort legal advice concerning statements made to the media and community.

Council has not attempted to harm Mr Hooper's reputation, nor has it accused Mr
Hooper of credit card fraud. The Council has never asserted that Mr Hooper engaged in
any wrong doing conceming his use of his Shire provided credit card and any person
who thinks otherwise is mistaken.
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4.1

PUBLIC QUESTION TIME

Written Questions — Current Agenda

Public Question Time commenced at 5.15pm
Mr John Weeks

Question 1:

Can the President inform the meeting what is the wonderful outcome that Councillor
Wallace and the President of the Bowling Club said that the York Bowling Club would
have after a request for funding for the watering of the greens?

Question 1a:

Was this wonderful outcome the fact that the Shire had agreed to the half share in
watering the greens as President of the YBC (Inc) informed the Wednesday bowling
members (unable to find that resolution in the Shire minutes have | missed it?) half of
what? The YBC {Inc) Commitiee has refused to sign the contract with the agreed
provider as required by our constitution and all quotes had a thirty day clause, now
expired. Also the areas planned for and agreed to at the time such as power and water
are compromised which will add to the cost of a future project. The YBC (Inc) project |
believe is now compromised and was at the stage of only needing Shire permission to
proceed. Plumbing, electrician and trenching had been organised.

The funding for the above was agreed to at a Special General Meeting of the club
12 months earlier, with only 1 abstention, and | was asked to source quotes. Four were
received, Boultbees again being the cheapest.

Question 2a:

Is the President aware that the YBC (Inc) at a special meeting, called for the purpose of
selecting a provider for the watering from the three quotes presented by myself, agreed
to the committee’s recommendation for Boultbees York Landscape. The vote 40 for 4
against.

Question 3a:

Is the President aware that by the YBC (Inc) committee refusing to accept the resolution
of the special general meeting and not acting upon it, by approaching the Shire for
funding of the project, and the YBC (Inc) having twice agreed to fund it ourselves means
The Constitution of the York Bowling Club (Inc} and the rights of its members has been
totally ignored, a committee cannot overrule a special general meeting, to do so can
have very serious ramifications as we are an incorporated body. The worst case
scenario is that after investigation the Oifice of Fair Trading could withdraw our
incorporation.

Response:

The Shire President is not aware of any meetings between Council and the Bowling
Club. Any meetings that have been held have been between the Bowling Club and the
Administration Staff. Cr Wallace stated it is an internal issue within the Bowling Club.

Michael Keeble, CEO stated he has had meetings with the President of the Bowling Club
and the water was mentioned. The President of the Bowling Club was informed that if
he wanted Council to provide funds it would need to go before Council. As yet there is
not item before Council.

Mr Weeks left the meeting at 5.20pm.
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4.2

Public Question Time

Mrs Heather Saint

Question 1:

At the last Finance, Risk & Audit Committee we were given spreadsheets. An amount of
$2,715.36 for an Emergency Management Meeting dated 23" May, 2012 was noted, has
this been brought to anyone’s attention? Eftpos receipt was dated 20" May, 2012.
Response:

Meeting was stopped at 5.21pm will Michael Keeble, CEQ searched documents for a
copy of the relevant invoice.

The meeting resumed at 5.24pm will the CEO continued looking for the documentation.
Mr Mike Gill

Question:

Last month at this Committee | tabled a petition for an Audit — is there any feedback on

his request?

Response:
5.25pm had to wait for the CEO to continue his search.

Meeting resumed at 5.30pm.
Mrs Heather Saint

Guy Lehmann mentioned that it is stated on the spreadsheet that the receipt could not
be found. Will request a copy from Flight Centre.

Taken on Notice.

Mr Mike Gill

Repeated his question — what has happened with regards to his petition.

Response:

Has not gone before Council — will bring it to the Council Meeting on Monday,
17" November, 2014.

Ms Tricia Walters

Question 1:

LLegal expense of $9,423.71 legal expenses for what?

Response:
Taken on Notice

Question 2:
Monthly Financial Reports for the YRCC ~ page 20 all we are given are percentages
against what?

MINUTES — FINANCE, RISK & AUDIT COMMITTEE MEETING 11 NOVEMBER 2014



Response:

Revenue is down 17% against the estimated YTD Budget as detailed in the Appendices
attached to the report.

Question 3:

In the YRCC report is states - It is proposed that further reports will be provided in future
months incorporating the Residency Museum, Swimming Pool and Police Licensing.
Could we have the amount expedited on the YRCC as well?

Response:
In the future staff will endeavour to provide these separate reports as mentioned.

Public Question Time Closed at 5.34pm

5. APPLICATIONS FOR LEAVE OF ABSENCE
Nil

6. PETITIONS / PRESENTATIONS / DEPUTATIONS
Nif

7. CONFIRMATION OF MINUTES OF PREVIOUS MEETING
Minutes of the Finance, Risk & Audit Committee Meetings held October 13, 2014
Corrections

Confirmation

RESOLUTION
FRAC 011114

Moved: Cr Hooper Seconded: Cr Boyle
“That the minutes of the Finance, Risk & Audit Committee Meetings held October 13,

2014 to be confirmed as a correct record of proceedings.
CARRIED: 7/0

8. ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION
Nif
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REPORTS

9, PART 1 - FINANCE
9.1 Matters for Resolution
9.2 Matters for Consideration

10. PART 2 — RISK
10.1 Matters for Resolution
10.2 Matters for Consideration

1. PART 3 -~ AUDIT
11.1 Matters for Resolution
11.2 Matters for Consideration

12. PART 4 — CONTINUOUS
12.1 ltems for Continuous Review

13. OTHER BUSINESS

14. CLOSURE
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9. PART 1 - FINANCE

9. MATTERS FOR RESOLUTION

9.1 FINANCE REPORTS

9.1.1 Monthly Financial Reports — October 2014

FILE NO: FLLFRP

COMMITTEE DATE: 10 November 2014

REPORT DATE: 4 November 2014

AUTHOR: Tahitha Bateman, Financial Controller
APPENDICES: Yes - Appendix A as detailed in Summary

REPORT APPROVED BY THE CEO: MLchael Keeble

RESOLUTION
FRAC 021114

Moved: Cr Hooper Seconded: Guy Lehmann
“That the Committee recommends that Council:

1. Receive the Monthly Financial Report for October and ratify payments drawn from the
Municipal and Trust accounts for the period ending 31 October 2014:

AMOUNT
MUNICIPAL FUND
Cheque Payments $ 46,900.28
Electronic Funds Payments $ 700256.84
Direct Debits Payroll § 169,412.47
Bank Fees $ 3,541.47
Corporate Cards § 1,978.48
Fire Messaging Service 3 82.50
TOTAL $ 822,172.04
TRUST FUND
Cheque Payments $ 0
Electronic Funds Payments $ 3,718.56
Direct Debits Licensing $ 140,870.65
TOTAL $ 144.589.21
TOTAL DISBURSEMENTS $1,066,761.25

CARRIED: 7/0

Voting Requirements:
Simple Majority Required: Yes

Statement by The Chief Executive Officer:

1. This financial report is properly drawn up to present fairly the financial position of the
Shire of York at 31 October 2014, and comply with;
* The Local Government Act 1995
* The Financial Management Regulations under that Act
* The Australian Accounting Standards

2. The Business Activity and PAYG statement has been lodged and paid as and when it
has fallen due.

3. Staff superannuation has been paid as and when it has fallen due.
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4, The Shire of York is able to pay its accounts as and when they fall due.

5. Grants received are and have been discharged in accordance with their terms and
conditions. Where applicable, non-compliant grants are the subject of negotiation with
the funding body.

Summary:

The Financial Report for the period ending 31 October 2014 is presented for consideration.
Appendix A includes the following:

Monthly Statements for the period ended 31 October 2014

Bank Account Reconciliations

List of Creditors Payments

Corporate Credit Card Transaction Listing

Business Activity Statement

Commentary:

All reports are currently being reviewed and may be modified for following meetings of Council
to give greater clarity. It should also be noted that the 2013/14 figures reflected in the following
reports are an estimate of the end of year position only and are subject to audit adjustments to
the 2013/14 Annual Financial Report. A policy and procedure is being written for the application
of journals.

Pg1. Statement of Financial Position
e Total Equity in the Shire has increased from $112,691,304 as estimated at 30
June 2014 to $113,110,644 which is an increase of $419,340. At the time of
preparing of these reports there were adjustments to retained earings vet to be
resolved being $165.

Pg2. Income and Expenditure Statement by Programme

» In previous months efforts were made to keep spending to a minimum where
possible due to reduced cashflow resources. This has resulted in an increase in
expenditures for October as projects are now underway.

» General Purpose Funding — Rates and interims raised in July totalled
$4,615,270. The full value of Rates raised was removed from the Profit and Loss
Statement and relocated to the Statement of Financial Position as a prepayment.
In accordance with the Australian Accounting Standards this income will be
apportioned over the financial year and drip fed into the Profit and Loss to
provide greater meaning to the statements.

¢ Community Amenities — Rubbish charges raised through rates totalling $600,815
were removed from the Profit and Loss and relocated to the Statement of
Financial Position as a prepayment. This income will be apportioned over the
financial year and drip fed into the Profit and Loss to provide greater meaning to
the statements. It can also be noted that due to staff reduction under this
schedule Council could see savings totalling approximately $64,000 of which a
portion is required for the use of contract services.

¢ Recreation and Culture — Lower year to date expenditure on parks, gardens and
recreation facilities. Council has employed 2 additional staff members to focus on
Parks and Gardens prior to the growing season.

s Transport — Early amendments fo the Main Roads works programme meant that
progress claims for grant funds could not be made until the final works
programme had been confirmed. As a result, revenues are below expected year
to date levels and accordingly capital expense has been kept to a minimum. A
formal budget variation incorporating the recent amendments fo the works
programme will be required to cater for the drop in grant funds dependant on new
MCA’s being approved by Main Roads WA. The funding for Roads to Recovery
jobs has been reduced by the Federal government from $300,000 to $283,000.
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o Other Property and Services — Higher expenditure than expected for this time
due to unplanned termination payments which cannot be met by the use of leave
reserves.

Pg3. Income and Expenditure Statement by Nature and Type

¢« This statement is a re-work of Page 2 from a nature and type perspective
comparing actuals against the annual budget.

« Employee costs are up 9% on estimated year to date budget due to a number of
termination payments processed to date.

« Materials and Contracts are down on estimated budgets by 19% due to limited
funds being available earlier in the year. Assuming all special projects are
completed prior to 30 June 2015 this timing issue will likely correct itself through
the year.

» Depreciation is showing nil to date and will be updated for November reports.
Interest expenses are down on year to date budget with a loan repayment due in
November.

e Insurances are down by 17% on year to date budget however are usually paid in
2 instalments each year.

Pg4. Working Capital (Current Assets & Liabilities)
+ For the period ending 31 October 2014 there was an estimated surplus of current
assets over current liabilities of $1,358,622.
s Consequently the Shire is able to pay its debts as and when they fall due.

Pg5. Financial Activity Statement
o Capital Programme — Capital works have been kept fo a minimum pending the
receipt of rates to aid cashflow and confirmation of the amended Roads
Programme as approved by Main Roads WA. There will be a spike in expenditure
November/December as the road sealing works commence.
» Transfers to/ffrom Reserves — Transfers between council funds are generally held
until 30 June in any year.

Pg7. Statement of Cashflows
» A Statement of Cashflows has been provided showing an increase of $1,678,981
in cash from 30 June 2014 to 31 October 2014,

Statutory Environment:

Local Government Act 1995 (As Amended).

Local Government (Financial Management) Regulations 1996 (As Amended).
Australian Accounting Standards.

Note:
Cr Matthew Reid, proprietor of York Pharmacy supplies goods to the Shire of York.
Cr Mark Duperouzel, proprietor of MALS Auto supplies goods and services to the Shire of York.

Appendices Attached
12
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9, MATTERS FOR RESOLUTION
9.1 FINANCE REPORTS
9.1.2 Outstanding Rates & Debtors — October 2014

FILE NO: FL.LFRP

COMMITTEE DATE: 10 November 2014

REPORT DATE: 3 November 2014

AUTHOR: Tabitha Bateman, Financial Controller
APPENDICES: Nil

REPORT APPROVED BY THE A/CEO: T@ hseha Cochrane

RESOLUTION
FRAC 031114

Moved: Cr Smythe Seconded: Cr Hooper
“That the Committee recommends that Council:
Receive the Qutstanding Rates, Services and Sundry Debtors report for the month of October.”

CARRIED: 7/0

Voting Requirements:
Simple Majority Required: Yes

Summary:
A report detailing outstanding Rates, Services and Sundry Debtors for the period ending 31
October 2014 is presented for consideration.

Commentary:
All reports are currently being reviewed and may be modified for following meetings of Council
to give greater clarity.

Qutstanding Rates and Services
Total outstanding rates as at 31 October 2014 are $2,683,130 compared to $3,026,262 as at 26
September 2014 which is an increase to cash at bank of $343,132.

3 Years & over $ 352,862  13.15% of rates outstanding
2 Years & over $ 208,024 7.75% of rates outstanding
1 Years & over $ 251,445 9.37% of rates outstanding
Total Prior Years $ 812,331 30.28% of rates outstanding
Current rates $1,870,801 69.72% of rates outstanding

Of the $2,683,130 currently outstanding $684,081 (25.50%) comprises the following
assessments;

AB040 $111,785 4.17% of rates outstanding
A60661 $173,055 6.45% of rates outstanding
AB0513 $253,671 9.45% of rates outstanding
A14270 $145,570 5.43% of rates outstanding

In refation to A14270 a resolution was made at the October Ordinary Council Meeting to defer
collection of these funds as follows;
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RESOLUTION
191014

Moved: Cr Duperouzel Seconded: Cr Wallace
“That Council:

Defer the collection of outstanding rates until conditions are met and then re-present the item to
Council at the March 2015 Ordinary Council Meeting.”

Total Rates Outstanding

2000000 4 ;

Sl BN A
) o { D

S f ‘?&é@d &@Pé prdé &9@&\ @@9 Qz\d\? vs@& W & ¢

® O/SRates2013/14 ™ OfSRates2014/15

Outstanding Sundry Debtors

Total outstanding sundry debtors as at 31 October 2014 are $366,118 compared to $512,670 as
at 26 September 2014. A total of $37,134 in revenue was raised during the month and $183,686
was received from outstanding invoices.

90 days & over $338,168 92.37% of sundry debtors outstanding
60 days & over $ 336 0.90% of sundry debtors outstanding
30 days & over $ 2187 0.59% of sundry debtors outstanding
Current $ 25,457 6.95% of sundry debtors outstanding

Total Sundry Debtors Outstanding

1N

P A IV SN

M /S Sundry Debtors 2013/14 7 O/SSundry Debtors 2014/15

Council has engaged the services of AMPAC Pty Ltd to collect outstanding rates and sundry
debtors. A number of payment plans have been set up which are being closely monitored by
staff and over 40 debts are currently with AMPAC Pty Ltd. The remaining debts are current, on
instalments or awaiting payment.
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Statutory Environment - This report complies with:

Local Government Act 1995 (As Amended).

Local Government (Financial Management) Regulations 1996 (As Amended).
Australian Accounting Standards.

Appendices Attached
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9, MATTERS FOR RESOLUTION
9.1 FINANCE REPORTS
9.1.3 Monthly Financial Reports — YRCC — QOctober 2014

FILE NO: FLLFRP

COMMITTEE DATE: 10 November 2014

REPORT DATE: 3 November 2014

AUTHOR: Tabitha Bateman, Financial Controlier
APPENDICES: Yes

REPORT APPROVED BY THE CEO: Michael Keeble

RESOLUTION
FRAC 041114

Moved: CrWallace V Seconded: Guy Lehmann
“That the Committee recommends that Council:
Receive the Monthly Financial Report for the York Recreation and Convention Centre for the

month of October 2014.”
CARRIED: 7/0

Voting Requirements:
Simple Majority Required: Yes

Summary:
The Financial Report for the York Recreation and Convention Centre for the period ending 31
October 2014 is presented for consideration.

Commentary:
All reports are currently being reviewed and may be modified for following meetings of Council
to give greater clarity.

In the past, a consolidated set of financials for the Shire of York were presented in accordance
with the Financial Management Regulations. To provide greater clarity these reporis have been
broken down by business division.

It is proposed that further reports will be provided in future months incorporating the Residency
Museum, Swimming Pool and Police Licensing.

Revenues
Revenues are down 17% on estimated budget for the period ending 31 October 2014,
In particular, income from Bar Sales are down 29% and income from Conferences is down 73%.

Cost of Sales

Cost of Sales are down 31% on estimated budget for the period ending 31 October 2014,

It should be noted that a full stocktake was carried out and the YRCC currently holds $25,778 in
stock which has been transferred to the Statement of Financial Position.

Gross Profit

Gross Profit is up 87% on estimated budget for the period ending 31 October 2014 and is 27%
of total revenues. We will endeavour to find industry standards to use for comparable analysis in
future months.
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Overheads

Overheads are down 10% on estimated budget for the period ending 31 October 2014.

While expenditure appears to be down on budgets, overheads account for almost 47% of
revenues.

Profit/l.oss
The York Recreation and Convention Centre has made a loss of $34,325 compared to an
estimated loss $59,053 for the period ending 31 October 2014.

Statutory Environment:
Australian Accounting Standards have been applied to construct this report.

17
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9. MATTERS FOR CONSIDERATION
9.2 EXECUTIVE MANAGEMENT REPORT
9.2.1 Project Coordinator/Purchasing Officer Report

FILE NO: OR.MTG

COMMITTEE DATE: 10" November 2014

REPORT DATE: 5% November 2014

AUTHOR: Paul West, Project Coordinator/Purchasing Officer

REPORT APPROVED BY THE A/CEO: T@ hecha Cochrane

RESOLUTION
FRAC 051114

Moved: Cr Smythe Seconded: CrWallace
“That the Committee Recommends that Council:

Receive and note the report prepared by the Project Coordinator/Purchasing Officer.”
CARRIED: 7/0

Note: The Shire President requested that it be noted in the Minutes - ... The Chief Executive
Officer is aware of the slow progress on Pioneer Lodge and has brought it to the attention of
staff for urgent attention and a report on progress to be taken to the December Finance, Risk &
Audit Committee meeting.

Summary:

This report is a summary of activities of the Project Coordinator/Purchasing Officer for the
month of October 2014. A Project Coordinator/Purchasing Officer commenced casual
employment with the Shire of York 27" October 2014.

Background:

The need for a dedicated officer to follow through with a list of special projects in the 2014-2015
budget was identified. While some of these projects are being completed by various managers
and departments within the Shire of York, this resource will identify projects where additional
assistance or separate project management is needed to ensure completion.

The list of special projects identified comprises more than 20 line items from the 2014-2015
budget and amounts to $4,619,140. The Project Coordinator/Purchasing Officer commenced by
identifying what projects have been completed, started or remain untouched. The list comprises
projects that have been funded through grants with an imperative need for completion and
acquittal, funded from Reserve funds or to broad concepts that are funded by municipal funds.
The Project Coordinator/Purchasing Officer is obtaining the status of each project, identifying
priorities and beginning to drive individual items that haven't commenced,

Quotes and specifications have been obtained for the air-conditioning upgrade and the
monitored alarm system for the Residency Museum and these two projects will be completed in
November.

Other projects on the list that have commenced are the IT upgrades, payroll system
implementation, new tumstile at the swimming pool and the construction of the cat pound
facilites. The Project Coordinator/Purchasing Officer has also been available to identify
alternative providers and seek additional quotes to ensure the Shire of York is receiving value
for money. An example of this was to assist the Works Manager fo obtain quotes and further
information relating to front-deck ride-on mowers.
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Staff will endeavour to provide a detailed report on the status of each project for future reports to
the Finance, Risk and Audit Committee.

Financial Implications:

Nil. Financial information is provided in the monthly Shire Financial statements and report and
is not duplicated here, except fo the extent of identifying emerging budget issues.
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10. PART 2 - RISK

10. MATTERS FOR RESOLUTION
10.1 CONFIDENTIAL REPORTS
10.1.1 Close the Meeting

FILE NO:

COMMITTEE DATE: 10 November2014
REPORT DATE: 5 November 2014

SENIOR OFFICER: Tyhscha Cochrane, AICEO

REPORT APPROVED BY THE A/CEO: T@ hseha Cochrane

OFFICER RECOMMENDATION

Moved: Cr Boyle Seconded: Cr Hooper

“That the Committee:

Close the meeting to members of the public and the press to deal with:

Matters relating to an employee.”

AMENDMENT

Moved: Cr Boyle Seconded: Cr Hooper

“That the Committee:

Invite Mr David Morris from the Department of Local Government to remain in the meeting.”
CARRIED: 7/0

RESOLUTION
FRAC 061114

Moved: CrBoyle Seconded: Cr Hooper
“That the Committee:
Invite Mr David Morris from the Department of Local Government to remain in the meeting.”

Shire President does not agree that this is a Confidential Item.

CARRIED: 4/3
ftem is to remain a Confidential ftem.

Gallery left the meeting at 5.556pm.

Voting Requirements:
Simple Majority Required: Yes
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Statutory Environment:
Local Government Act 1995 —- Part 5 — Division 2 — Section 5.23:

(2) If a meeting is being held by a council or by a committee referred to in
subsection (1)(b), the council or committee may close to members of the public the
meeting, or part of the meeting, if the meeting or the part of the meeting deals with any

of the following —
(a) a matter affecting an employee or employees; and
(b) the personal affairs of any person; and

Note to this ltem:

The doors were Closed at: 5.55pm
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10. MATTERS FOR RESOLUTION
10.1 CONFIDENTIAL REPORTS
10.1.2 Chief Executive Officer’s Credit Card Transactions

FILE NO: FIL.FRP

COMMITTEE DATE: 10 November 2014

REPORT DATE: 5 November 2014

AUTHOR: Tyhscha Cochrane

APPENDICES: Report 20" October 2014 - Investigation
Credit Card

REPORT APPROVED BY THE cEO: Michael Keeble

Statutory Environment:
Local Government (Administration) Regulations 1996 Part 2 - Regulation 11

Minutes, content of (Act 5. 5.25(1)(f})

The content of minutes of a meeting of a council or a committee is to include —

(a) the names of the members present at the meeting; and

{b) where a member enters or leaves the meeting during the course of the meeting, the
time of entry or departure, as the case requires, in the chronological sequence of the
business of the meeting; and

{c) details of each motion moved af the meeting, the mover and the outcome of the motion;
and

(d) details of each decision made at the meeting; and

(da)  written reasons for each decision made at the meeting that is significantly different from
the relevant written recommendation of a committee or an employee as defined in
section 5.70 (but not a decision to only note

OFFICER RECOMMENDATION
Moved: Cr Hooper Seconded: Guy Lehmann

“That the Finance, Risk and Audit Committee consider the Chief Executive Officer’s credit card
transactions for the preceding three years and send back to Council for final consideration.”

RESOLUTION
FRAC 071114

Moved: Cr Hooper Seconded: Guy Lehmann
“That the Committee Recommends:
The Officer Recommendation to remain on the table until the working group reports back to the

December FRAC meeting.”
CARRIED: 7/0
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RESOLUTION
FRAC 081114

Moved: Cr Hooper Seconded: Cr Smythe
“The Commiltee:

Requested that Standing Order to be set aside —

Rules of Debate -Standing Orders 9.1 tc 8.9

Part 9 - Conduct of Members During Debate

9.1 Members to Rise

Every member of the Council wishing to speak is to indicate by show of hands or other
method agreed upon by the Council. When invited by the person presiding to speak, members
are to rise and address the Council through the person presiding, provided that where any
member of the Council is unable to stand by reason of sickness or disability he or she may sit
while speaking.

9.2 Priority

in the event of two or more members of the Council wishing to speak at the same time,
the person presiding is to decide which member is entitled to be heard first. The decision is not
open to discussion or dissent.

9.3 The Person Presiding to Take Part in Debates

Unless otherwise prohibited by the Act, and subject to compliance with procedures for the
debate of motions contained in these Standing Orders, the person presiding may fake part in a
discussion of any matter before the Council.

9.4 Relevance
Every member of the Councif is to restrict his or her remarks to the motion or amendment
under discussion, or to a personal explanation or point of order.

9.5 Limitation of Number of Speeches

No member of the Council is to address the Council more than once on any motion or
amendment before the Council except the mover of a substantive motion, in reply, or to a point
of order, or in explanation, or to seek specific information or clarification.

9.6 Limitation of Duration of Speeches
All addresses are to be limited fo a maximum of five minutes, Extension of time is
permissible only with the agreement of a simple majority of members present.

9.7 Members Not to Speak After Conclusion of Debate
No member of the Council is to speak to any question after it has been put by the person

presiding.

9.8 Members Not to Interrupt

No member of the Council is to interrupt another member of the Council or committee
whilst speaking unless:

(a) fo raise a point of order;

(b) to call attention to the absence of a quorum;

(c) to make a personal explanation under clause 10.16; or

(d) to move a motion under clause 11{1)(e).
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9.9 Re-Opening Discussion on Decisions
No member of the Council is to re-open discussion on any decision of the Council or
committee, except for the purpose of moving that the decision be revoked or changed.

CARRIED: 7/0

The Committee agreed that a Sub-Committee be formed to investigate this issue.

RESOLUTOIN
FRAC 091114

Moved: Guy Lehman Seconded: Cr Smythe
“That the Committee:
To form a working group to examine the credit card details as presented with the following

representatives - Guy Lehman, Yva Kane and Cr Denese Smythe. The working group is to

report their findings to the December FRAC meeting.”
CARRIED: 7/0
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10. MATTERS FOR RESOLUTION
10.1 CONFIDENTIAL REPORTS
10.1.3 Open the Meeting

FILE NO:

COMMITTEE DATE: 10 November 2014
REPORT DATE: 5 November 2014

SENIOR OFFICER: Tyhscha Cochrane, A/ CEO

REPORT APPROVED BY THE A/CEO: T@ hseha Cochivawne

RESOLUTION
FRAC 101114

Moved: Cr Smythe Seconded: Cr Boyle
“That Council:

Open the meeting to members of the public and the press.”
CARRIED: 7/0

Voting Requirements:
Simple Majority Required: Yes

Statutory Environment:
Local Government Act 1995 — Part 5 — Division 2 — Section 5.23:

(2) If a meeting is being held by a council or by a committee referred to in
subsection (1)(b), the council or committee may close to members of the public the
meeting, or part of the meeting, if the meeting or the part of the meeting deals with any
of the following —

(a) a matter affecting an employee or employees; and
(b) the personal affairs of any person;

Note to this ltem:

The doors were Opened at: 6.46pm
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11. PART 3 - AUDIT

RESOLUTION
FRAC 111114

Moved: Cr Boyle Seconded: Cr Hooper

“That the Commiltee Request:

The Chief Executive Officer, to make the Committee aware of the fact that the audit
has been completed and the results will be tabled at the FRAC meeting in December

and then presented to the Annual Electors meeting.”
CARRIED: 7/0

12. PART 4 —- CONTINUOUS REVIEW
Nil

13. OTHER BUSINESS:

Cr Boyle presented a paper regarding the November Mission to China which he received via
email from The Australia International Trade Associations & Associates Australasia China Sister
City Summits & Australia China Business Summit.

Cr Boyle respond to the email stating he would put the information to Council. Cr Boyle stated
that the Shire President will respond.

The Shire President stated may be better to table at a Council meeting due to expenditure of
funds.

Cr Boyle suggested that in response — thank them for the 20% discount — perhaps look at in
2015,

Note: The document was tabled and the email will be forwarded to Shire President to respond.

14. CLOSURE OF MEETING

RESOLUTION
FRAC 121114

Moved: Cr Smythe Seconded: CrWallace
“That the Committes:
hold the next Finance, Risk & Audit Committee Meeting on Monday, 8" December, 2014 in

Council Chambers, York commencing at 5.00pm.”
CARRIED: 7/0

Cr Reid thanked everyone for their attendance and declared the meeting closed at 7.00pm
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SHIRE OF YORK
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 OCTOBER 2014

This section analyses the movements in assets, liabilities and equity between 2013/14 and 2014/15.

Actual

30/06/2014
$

Current assets

Cash and cash equivalents 399,774 2,078,420
Restricted Cash Reserves 1,846,494 1,846,831
Rates and Rates-related Receivables 830,880 2,635,422
Trade Debtors and Other Receivables 412,510 330,412
Expense Prepayments 0 115,628
Self Supporting Loan Income 11,860 11,860
Long Services Leave Owed by Others 15,419 15,419
GST Owed 0 32,620
Inventories/Stock 3,869 11,426
Stock on Hand - YRCC 0 25,778
Total current assets 3,520,806 7,103,817

Non-current assets

Trade and other receivables 47,702 47,702
Trade and other receivables 6,248 6,248
Property, infrastructure, plant and equipment 112,180,069 112,559,535
Total non-current assets 112,234,019 112,613,484
Total assets 115,754,824 119,717,300

Current liabilities

Trade and other payables 310,923 67,227
ESL Payable 95 123,283
Income Prepayments 0 3,634,822
Provisions - Annual Leave 321,651 321,651
Provisions - Sick Leave 75,355 75,355
Provisions - Long Service Leave 223,371 223,371
Provisions - Long Service Leave Owed to Others 20,092 20,092
Loans - Accrued Interest 13,734 13,734
Interest-bearing loans and borrowings 105,730 87,115
PAYG Payable 0 47,436
Total current liabilities 1,070,952 4,614,087

Non-current liabilities

Interest-bearing loans and borrowings 1,959,680 1,959,680
Provisions 32,889 32,889
Total non-current liabilities 1,992,569 1,992,569
Total liabilities 3,063,521 6,606,656
Net assets 112,691,304 113,110,644
Equity

Accumulated surplus 30,785,281 30,784,945
Change in net assets resulting from operations 419,176
Equity Adjustment to be resolved 164
Asset revaluation reserve 80,059,528 80,059,528
Other reserves 1,846,494 1,846,831

Total equity 112,691,304 113,110,644




SHIRE OF YORK

INCOME AND EXPENDITURE STATEMENT
by PROGRAMME
FOR THE PERIOD ENDED 31 OCTOBER 2014

REVENUE

General Purpose Funding
Governance

Law, Order, Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services
Other Property & Services

EXPENDITURE

General Purpose Funding
Governance

Law, Order, Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

Increase/(Decrease)

DISPOSAL OF ASSETS
Plant and Equipment
Land

Furniture and Equipment

Gain/(Loss) on Disposal

ABNORMAL ITEMS
Prior Years Adjustment
Rounding
Total Abnormal Items

Change in net assets resulting from operations
Gain/(Reduction)

2014/15
ANNUAL

BUDGET

VAR
ANNUAL
BUDGET

33%

2014/15
OCT
BUDGET

VAR
YTD
BUDGET
100%

2014/15
OCT
ACTUAL

6,317,145 |  32%| 2,105715| 95%| 2,000,196
22,463 | 101% 7,488 | 304% 22,776
122,160 | 29% 40,720 |  87% 35,589
58,900 |  22% 19,633 |  67% 13,110
32,226 |  37% 10,742 |  110% 11,834
781,522 |  29% 260,507 |  86% 223,418
1,052,800 |  21% 350,963 |  63% 221,684
1,368,927 |  12% 456,309 |  36% 165,987
220,820 |  23% 73,607 |  70% 51,304
96,800 |  19% 32,267 | 57% 18,232
10,073,853 3,357,951 2,764,128
$ $
(246,984)]  11% (82,328)  34% (28,287)
(974,427)|  83%|  (324,809) 248%|  (805,908)
(548,332)]  10%|  (182,777)| 29% (52,469)
(302,388)]  27%|  (100,796)  81% (81,369)
(113,606)]  16% (37,869)|  49% (18,741)
(1,380,063)]  19%|  (460,021)| 58%|  (265,196)
(2,713,942))  16%|  (904,647)|  48%|  (430,416)
(2,132,099)]  19%|  (710,700)| 57%|  (402,532)
(872,763)]  18%|  (290,921)] 53%|  (153,813)
(59,801)] 173% (19,934)] 520%|  (103,623)
(9,344,406) (3,114,802) (2,342,354)
729,447 243,149 421,774
14,480 4,827 (2,598)
14,430 4,827 (2,598)
743,927 247,976 419,176




SHIRE OF YORK

INCOME AND EXPENDITURE STATEMENT
by NATURE AND TYPE

FOR THE PERIOD ENDED 31 OCTOBER 2014

REVENUE

Rates

Operating Grants & Subsidies and Contributions
Fees & Charges

Interest Earnings

Other Revenue

EXPENDITURE
Employee Costs
Materials and Contracts
Utility Charges
Depreciation

Interest Expense
Insurance

Other Expenditure

Increase/(Decrease)

2014/15

ANNUAL
BUDGET

YTD
BUDGET

2014/15
OCT
ACTUAL

%
ANNUAL
BUDGET

Non-operating Grants, Subsidies and Contributions
Profit on Asset Disposals

Loss on Asset Disposals
Gain/(Loss on Disposal)

OTHER INCOME

Changes on Revaluation of Non-Current Assets

Change in net assets resulting from operations
Gain/(Reduction)

33%
$ $ $

4,640,349 | 1,546,783 | 1,529,477 33%
1,930,648 | 643,549 493,674 26%
1,669,665 | 556,555 485,779 29%
181,431 60,477 62,333 34%
167,930 55,977 26,205 16%
8,590,023 | 2,863,341 | 2,597,467 30%
(3,851,571)| (1,283,857)| (1,401,449) 36%
(2,740,495)| (913,498)|  (725,658) 26%
(345,143)|  (115,048) (62,827) 18%
(1,720,103)|  (573,368) - 0%
(139,188)|  (46,396) (11,367) 8%
(318,067)|  (106,022) (77,067) 24%
(229,841)|  (76,614) (63,754) 28%
(9,344,407)| (3,114,802)] (2,342,121) 25%

(754,384)|  (251,461) 255,346
1,483,830 | 494,610 166,429 1%
23,480 7,827 2,033 9%
(9,000) (3,000) (4,631) 51%
1,498,310 499,437 163,831 1%
743,926 247,975 419,176 56%




SHIRE OF YORK

SUMMARY OF CURRENT ASSETS AND LIABILITIES
(WORKING CAPITAL)
FOR THE PERIOD ENDED 31 OCTOBER 2014

CURRENT ASSETS

Cash at Bank
Sundry Debtors
Stock on Hand

ACTUAL
30/09/2014

$3,925,252
$3,141,361
$37,204

SUB-TOTAL

$7,103,817

LESS CURRENT LIABILITIES

ACTUAL

Sundry Creditors ($3,886,502)
Loan Liability ($87,115)
Leave Provisions ($640,469)

($4,614,087)

Cash Backed Reserves
Add Back Loan Liability

Add Back Leave Reserve 6
Less Current Assets for Self Supporting Loan Liability

SUB-TOTAL

($1,846,831)
$87,115

$640,469
($11,860)

($5,745,194)

SURPLUS OF CURRENT ASSETS OVER CURRENT LIABILITIES

$1,358,622




SHIRE OF YORK

FINANCIAL ACTIVITY STATEMENT
FOR THE PERIOD ENDED 31 OCTOBER 2014

OPERATING REVENUE
General Purpose Funding
Governance

Law,Order Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

LESS OPERATING EXPENDITURE
General Purpose Funding
Governance

Law, Order, Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property & Services

(Increase)/Decrease

ADD

Principal Repayment Received - Loans
Profit/ Loss on the disposal of assets
Movement in Non Current Debtors

Net Change in LSL Reserve

Accrued Leave Provisions
Depreciation Written Back
Book Value of Assets Sold Written Back

Sub Total

2014/15 2014/15 2014/15
ANNUAL ocT ocT
BUDGET = BUDGET = ACTUAL
$ $ $
6,317,145 | 2,105,715 | 2,000,196
22,463 7,488 22,776
122,160 40,720 35,589
58,900 19,633 13,110
32,226 10,742 11,834
781,522 260,507 | 223,418
1,052,890 350,963 | 221,684
1,368,927 456,309 | 165,987
220,820 73,607 51,304
96,800 32,267 18,232
10,073,853 | 3,357,951 | 2,764,128
(246,984) (82,328)|  (28,287)
(974,427)|  (324,809)| (805,908)
(548,332)  (182,777)|  (52,469)
(302,388)|  (100,796)|  (81,369)
(113,606) (37,869)]  (18,741)
(1,380,063)|  (460,021)| (265,196)
(2,713,942)|  (904,647)| (430,416)
(2.132,009)]  (710,700)|  (402,532)
(872,763)]  (290,921)| (153,813)
(59,801) (19,934)  (103,623)
(9,344,406)| (3,114,802)| (2,342,354)
729,447 243,149 | 421,774
11,860 11,860 2
14,480 y 8,765
1,720,103 g s
282,920 ~ 71,768
2,029,363 11,860 80,534
2,758,810 255,009 | 502,308

Variance

to YTD

Budget

-5%
204%
-13%
-33%

10%
-14%
-37%
-64%
-30%
-43%
-18%

-66%
148%
-71%
-19%
-51%
-42%
-52%
-43%
-47%
420%
-25%

73%

-100%
0%
0%
0%
0%
0%
0%

579%
97%




SHIRE OF YORK

FINANCIAL ACTIVITY STATEMENT
FOR THE PERIOD ENDED 31 OCTOBER 2014

2014/15 2014/15 2014/15  Variance
ANNUAL OCT OoCcT to YTD
BUDGET BUDGET ACTUAL Budget
LESS CAPITAL PROGRAMME
Purchase Land & Buildings (727,264)|  (242,421)| (250,672) 3%
Infrastructure Assets - Roads (2,388,428) (796,143) (40,553) -95%
Infrastructure Assets - Recreation Facilities (562,943) (187,648) (12,954) -93%
Infrastructure Assets - Other (72,790) (24,263) - -100%
Purchase Plant and Equipment (699,635) (233,212)| (133,882) -43%
Purchase Furniture and Equipment (168,080) (56,027) (24,537) -56%
Repayment of Debt - Loan Principal (176,873) (58,958) (18,615) -68%
Transfer to Reserves (374,983) (124,994) (337) -100%
($5,170,996)| ($1,723,665)| ($481,550) -72%
ABNORMAL ITEMS
Plus Rounding $0 0%
($5,170,996)| ($1,723,665) ($481,550) 72%
Sub Total| ($2,412,187)| (1,468,657) 20,759 -101%
LESS FUNDING FROM 0%
Reserves 483,766 161,255 $0 0%
Loans Raised 600,000 200,000 $0 0%
Opening Funds 1,328,420 442,807 1,337,699 0%
Closing Funds $0 - $0 0%
2,412,186 603,047 | 1,337,699 0%
NET (SURPLUS)/DEFICIT $0 (865,610)| 1,358,458 -257%




SHIRE OF YORK
STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 OCTOBER 2014

Reconciliation of Cash

31-Oct-14

30-Jun-14

Cash Flows from Operations

Revenues $2,599,500 $7,343,569

Expenses ($2,346,752) ($7,493,097)
Non Operating Grants $166,429 $0

Net Result $419,177 $149,528

Less Depreciation/ Write Off $0 $0

(Profit) Loss on Asset Sales $0 30

Non Cash Roundings ($3) $0

Change In Operating Cashflows $1,657,888 $0

Net Cash from Operations $2,077,062 $149,528

Cash Flow from Investments

Purchase of Assets ($379,466) ($2,609,003)
Proceeds from Sale of Assets 50 $1,338,753

Cash Used in Investing ($379,466) ($1,270,250)
Cash Flow from Financing Activities

Repayment of Debentures (Loans) ($18,615) ($88,785)
Cash Used in Financing Activities ($18,615) ($88,785)
Cash Increase $1,678,981 ($1,209,507)
Opening Cash $2,246,270 $3,455,777

Closing Cash $3,925,251 $2,246,270

0



BANK RECONCILIATION
OCTOBER 2014
MUNICIPAL RESERVE
OPENING BALANCE PER SYNERGY 2,362,752.89 1,847,367.95
Receipts as per daily cash book 644,956,899
Receipts reversal - DH Chqg (180.00)
Receipts reversal - payments returned (2,424.08)
Receipts reversal - overreceipted {20.00)
Muni Interest 1,816.58
Trust interest received 187.95
Reserve Inferest 891.61
Rounding 0.10
TOTAL RECEIPTS 644,437.51 §91.61
PER SYNERGY GL 644,437.51 881.81
DIFFERENCE 0.00 0.00
Payments as per schedule cheques {46,900.28)
EFT Direct payments {700,256.84)
Direct Debit Payroll {169,412.47)
Bank fees BendigoTrust {16.90)
Bank fees Bendigo Muni (353.82)
Bank fees Bendigo Reserve 0.00
Business Cards Bank Fees (8.00)
Dishenour Cheque Fee {10.00)
Eftpos Bank Fee Trust {225.15)
Efipos Bank Fee Muni {2,843.91)
Eftpos Bank Fee Rec (83.69)
TOTAL BANK FEES {3,541.47)
Business Card Bendigo - CEO {344.48)
Business Card Bendigo - DCEO (1,634.00)
Less PAYMENTS IN ADVANCE - (sov Tifer) Previous month
Plus PAYMENTS IN ADVANCE - (soy Tifer) Currant month
NET PAYMENTS IN ADVANCE 0.00
TOTAL BUSINESS CARDS Direct Debits 1,878.48
Sheli Card (417.85)
Fire Messaging Service {82.50)
Muni o Trust Transfer {20.00)
Rounding (0.08)
TOTAL EXPENDITURE {922,609.95) 0.00
PER SYNERGY GL (922,609.95) 0.00
DIFFERENCE 0.00 0.00
CLOSING BALANCE - CALCULATED 2,074,620.45 1,848,259.56
CLOSING BALANCE -SYNERGY 2,074,620.45 1,848,259.56
DIFFERENCE 0.00 0.00




BANK RECONCILIATION
OCTOBER 2014
MUNICIPAL RESERVE
BALANCES AS PER BANK STATEMENTS
BENDIGO MUNICIPAL 118630623 82554221
BENDIGC TD 3-MNTH 250,000.00
WESTPAC TD 3-MNTH 250,000.00
WESTPAC TD 5-MNTH 250,000.00
WESTPFAC TD 3-MNTH 250,000.00
WESTPAC TD 5-MNTH 250,000.00
WESTPAC FLEXI SAVER 100.00
AMP MUNICIPAL AT CALL 402.26
BENDIGO RESERVE 118521748 86,376.45
BENDIGO RESERVE NCD 500,000.00
NAB RESERVE NCD 500,000.00
NAB RESERVE NCD 220,823.87
CBA RESERVE NCD 539,630.85
TOTAL PER BANK STATEMENTS 2,076,044.47 1,846,831.17
RECONCILING ITEMS
Plus Outstanding Deposits 10,928,43
Less Cutstanding cheques (616.41)
Less credits fo be receipted 26/9/14 {40.00)
Less credits o be receipted from Oct {7,343.99)
Less Ouistanding receipts
Less Unidentified Direct Credit {1,352.47)
Less Quistanding YRCC Eftpos o be receipted {2,016.50)
Plus payments in advance to Business Cards/Refunds 453.93
Muni - Reserve Transfers - Interest received (1,428.39) 1,428,389
Muni - Trust transfers {20.00)
Trust - Muni Transfers 0.40
Plus Underbank 8/9 10.00
Rounding {0.02)
Adjustments
TOTAL CLOSING BALANCE - CALCULATED 2,074,620.45 1,848,259.56
TOTAL CLOSING BALANCE - PER SYNERGY 2,074,620.45 1,848,259.56
DIFFERENCE 0.00 0.00
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Bendigo e-banking

Account History - Results

Account History RIHCIGIS 88 HETGEER

Account: | 690774575 - MasterCard Account - CEO - $1,930.35

Period: [

24-Sep-2014

All available history _vJ

1109 AUD000000140900;
RETAIL PURCHASE;
TeamViewer 66, 5059 - Matthew

=

Description I Withdrawals l

Print | Help

Current Balance: $4.00

Available Balance: $4,996.00

$1,409.00

21-Sep-2014

1909 AUD000000016000;
RETAIL PURCHASE;
LANDGATE, MIDLAND

$160.00

02-Sep-2014

0108 AUDO00000006500;
RETAIL PURCHASE;
ECLIPSE EDUCATION, MORRISONS

$65.00

Total purchases September 2014 $1,634.00

1. Software Subscriptions = Admin
2. landgate — Transfer of Land
3. White Card Training fee



Bendigo e-banking

Account History - Results

Print | Help
Account History RIHGIERS &S Efe [
Account: | 690774575 - MasterCard Account - CEO - $1,930.35 L] Current Balance: $3,069.65

Bl I All available history :_l

Available Balance: $1,930.35

Description Deposits l Balance

26-Sep-2014 2409 AUDO00000001660; $16.60 $457.93-
RETAIL PURCHASE;
SHIRE OF YORK TRUST, YORK

06-Sep-2014 0309 USD000000029985; $327.88 $474.53-
RETAIL PURCHASE;

Business-in-a-box, 866-3834100

Total purchases September 2014 $344.48

1. Vebhicle Licensing - Plate Change
2. Software Subscriptions - Admin
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Business Portal

20 Cct 2014 17:08:12 (EDST}
Curront client TEN ABN
SHIRE OF YORK 48017327 55356765247
Account namsa Numbar Doseriptlon
SHIRE GF YORK 55315676247 intograted Client Account

View activity statement

This activity statement has been finalised and cannot be revised online, To make changes, request a revision by phoning 13 28 66.

Main Name: SHIRE OF YORK
ABN: 55 315 676 247

Activity statement status: New
Document 1D: 29 355 730 714
Lodgment Due Date: 21 Oclober 2014
Payment Due Date: 21 Qctober 2014
BPay Biller Code: 75556

Reference Number: 55315 676 247 8060

Goods and services tax (GST}

for the month of September 2014
GST accounting method: Non-cash (accruals)

G1 Total sales 3 300436
Does the amount shown al G1 include GST? Y
G2 Export sales $
G3 Other GST-free sales $ 291192
G10 Capital purchases § 89984
G11 Non-capital purchases $ 292927
PAYG Income Tax Withholding (ITW)
far the month of September 2014
W1 Tolal salary, wages and cther paymenis 5 415437
W2 Amcunt withheld from payments shown at W1 $ 95499
W4 Amount withheld where no ABN s quoted $
W3 Olher amounts withheld (excluding any amount shown at W2 $
or W4)
Fringe Benefits Tax Instalment {FET)
for the period from 01 July 2014 to 30 September 2014
Ft ATO instalment amount § 18403
F2 Estimated FBT for the year $
F3 Varied amount for the guarer 8
F4 Reason for varlation
Amounts you owe the Tax Office (Debits}
14 GST on sales or GST instalment $ 26472
4  PAYG tax withheld $ 95499
6A  FBT Instalment $ 18403
7C  Fuel tax credit over claim 3 0
BA Total amount you owe the Tax Cffice s 140374
Amounts the Tax Office owes you (Credits)
1B GST on purchases $ 34296
6B Credit from FBT instalment variation % o]
7D Fuel tax credil $ 0
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8B Total amount the Tax Office owes you % 34286

Activity Statement Net Amount

9 Your payment amount $ 106078
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YORK RECREATION AND CONVENTION CENTRE
OPERATING STATEMENT
FOR THE PERIOD ENDED 31 OCTOBER 2014

2014/15 2014/15 2014/15  Variance
ADOPTED ocT ocT to YTD
BUDGET BUDGET ~ ACTUAL  Budget
REVENUES
11113220 REIMBURSEMENTS 80 $0 $12 0%
1113235 FORREST OVAL LIGHTS - INC $2,060 $687 $105 15%
1113242 YRCC INCOME - HIRE $5,150 $1,717  $3,040 77%
1113243 YRCC INCOME - GYM $20,600 36,867  $10,470 529%
1113244  YRCC INCOME - CONFERENCES $92,700 $30,900  $8,335 73%
1113245  YRCC INCOME - BAR $231,750 $77,250  $54,985 -29%
1113246  YRCC INCOME - CAFE/RESTAURANT $93,000 $31,000  $49,572 60%
1113247  YRCC INCOME - CANTEEN $30,900 $10,300  $6,120 41%
1113248  YRCC INCOME - GREEN FEES - BOWLS $8,000 $2,667  $1,609 -40%
1113249  YRCC INCOME - GREEN FEES - TENNIS $2,000 $667 $409 -39%
$486,160 $162,053 9134655 17%
COST OF SALES
2113135 YRCC EXPENDITURE FORREST OVAL LIGHTS - EXP $2,000 $667 $0 -100%
2113143 YRCC EXPENDITURE - GYM $12,563 44,188  $3,567 -15%
2113144  YRCC EXPENDITURE - CONFERENCES $65,421 $21,807  $8,742 -60%
21113145  YRCC EXPENDITURE - BAR $179,805 $59,035  $27,856 -549%
2113146  YRCC EXPENDITURE - CAFE/RESTAURANT $111,853 437,284 $39,872 7%
21113147  YRCC EXPENDITURE - CANTEEN $21,856 $7,285  $7,833 8%
2113148  YRCC EXPENDITURE - BOWLS $31,959 $10,653  $10,318 3%
2113149 YRCC EXPENDITURE - TENNIS $2,224 $741 $0 100%
$427,681 $142,560 998,188 31%
GROSS PROFIT $58,479 $19,493  $36,467 87%
OVERHEADS
3113141 FORREST OVAL CONVENTION CENTRE $129,513 $43,171  $56,903 32%
31113142 YRCC MARKETING & PROMOTIONS $3,423 $1,141 30 -100%
31113160 RECREATION - SALARIES $34,785 $11,595  $5,755 -50%
3113161 RECREATION - SUPERANNUATION 437,917 $12,639  $8,134 -36%
31113166  YRCC OPERATIONAL & MARKETING PLAN $30,000 $10,000 $0 -100%
$235,638 578,546 570,792 10%
PROFIT/(LOSS ) ($177,159)  ($59,053) ($34,325) -42%







