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DFES

Department of Fire &
: Emergency Services
GOVERNMENT OF
WESTERN AUSTRALIA

MEMORANDUM OF UNDERSTANDING

between the

DEPARTMENT OF FIRE AND EMERGENCY
SERVICES

AND

THE SHIRE OF BEVERLEY

AND

The SHIRE OF YORK

FOR

THE PROVISION OF A COMMUNITY EMERGENCY
SERVICES MANAGER
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1.1

1.2

1.3

3.1

4.1

PURPOSE

This Memorandum of Understanding (MOU) is intended to identify and
document the respective roles and responsibilities of the Beverley and York
Shires and the Department of Fire and Emergency Services (DFES) as
considered necessary to manage the position of a Community Emergency
Services Manager (CESM) for the Beverley and York Shires.

This MOU outlines the responsibilities and undertakings of the Shires of
Beverley and York, and DFES (the Parties) to deliver fire and emergency
services to the Shires in accordance with DFES’ best practices.

This MOU does not constitute or create, and shall not be deemed to constitute,
any legally binding or enforceable obligations on the part of either party.

DEFINITIONS

Emergency Services: means the provision of prevention, preparedness,
response and recovery functions in order to provide a comprehensive approach
to emergency services within the Shires.

Shires: means the Shires of Beverley and York, in their individual right, as well
as collectively.

MOU OBJECTIVES

To establish and agree upon specific responsibilities with respect to the delivery

of emergency services within the Shires, in particular to:

» deliver coordinated prevention programs to reduce the incidence of
emergencies and improve the level of safety in the community

= operate to a consistent set of protocols and equipment standards

= provide efficient systems of communication between organisations at all
levels to improve service delivery outcomes

* promote and support volunteer organisational arrangements that combine
the spirit of volunteerism to attract and retain members

* provide and or coordinate the level of training to personnel, to ensure the
competencies are appropriate to the risk level of emergencies to which
volunteers will be required to respond

= develop a partnership that will see a best practice approach to emergency
service delivery implemented between the Shires and DFES

= enhance community ownership of fire prevention and preparedness
programs and activities.

ACKNOWLEDGMENTS AND UNDERTAKINGS BY DFES

DFES will deliver the following services:

= Prevention: The development and supply of community safety programs
and services, to the Shire’s staff and emergency service volunteers as
required and mutually agreed. Programs and services include (but are not
limited to) Bush Fire Ready, Home Fire Safety, Storm and cyclone season
awareness, Fire Ready Schools and Fire Inside Out.
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5.1

Preparedness: In addition to the programs described for prevention, the
training of volunteers will be managed, in partnership with the volunteer
training network, cognisant of the increased risks faced by the emergency
services and resourcing profile required. Access to specific courses that
align with increased roles will be provided.

Response: DFES will assist with the day to day incidents via the
Communications Centre and DFES Goldfields Midlands Region.
Management, coordination, support and leadership will be provided by
DFES at fire incidents, when requested by the Shires and agreed to by
DFES.

Recovery: DFES will provide strategic assistance and advice to the Shires
concerning the development and implementation of recovery management
plans and recovery management.

Management and Administration: DFES will provide day to day and
strategic management services, including vehicle and equipment standards,
guidance on Local Governments Grant Scheme (LGGS) budgeting,
standards of operation, rosters, brigade training maintenance, community
liaison and administrative returns such as incident reports and activity
statements.

DFES will provide strategic advice and access to programs and/or services in
order to support services delivered by the Shires.

ACKNOWLEDGMENTS AND UNDERTAKINGS BY THE SHIRES

The Shires of Beverley and York will deliver the following services:

Prevention: The Shires will administer and enforce the appropriate fire
prevention provisions of the Bush Fires Act 1954. The Shires will also
promote and participate in appropriate community safety programs in
consultation with DFES.

Preparedness: In addition to the applicable community safety programs
identified against prevention, the Shires will through their staff and
infrastructure support the emergency services preparedness programs
developed and implemented by DFES.

Response: The Shires will respond to day to day incidents through the
turnout of their Bush Fire Brigades. Shire support will be extended to DFES
controlled incidents when requested by the Incident Controller.

Recovery: The Shires will undertake recovery actions in accordance with
its role as documented in the Emergency Management Act 2005.

Management and Administration: The Shires will provide leadership and
support to the development and management of their community
emergency risk management arrangements. The Shires will appoint the
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5.3

5.4

6.1

6.2.

6.3

6.4

6.5

6.6

officer as a Fire Control Officer in accordance with section 38 of the
Bushfires Act 1854.

The Shires will have input into developing their emergency services operating
and capital budget, to ensure sufficient funds are requested through the
Emergency Services Levy funding process to maintain emergency services
buildings, appliances and associated operational infrastructure. The Shires will
make provision within their annual budget of those agreed funds to match the
DFES provided funds associated with the position of the CESM.

The Shires will maintain their existing emergency services buildings, appliances
and operational infrastructure as agreed by the Shires, in line with the LGGS
funding provided for in accordance with clause 5.2 and provide access to DFES
through normal mobilising arrangements.

The Shires will amend, at a mutually agreed time, any applicable local laws to
reflect the arrangements set out in this MOU.

CONDITIONS OF EMPLOYMENT

The CESM will be employed by the Shire of Beverley as a contract employee
under the Local Government Industry Award 2010. The CESM salary will be
negotiated with Shires and DFES. Direct scheme supervision and performance
management of the CESM will be under the Shire of Beverley Chief Executive
Officer.

The hours of duty will be in accordance with their contract. The CESM will be
expected t0 manage their own time and will be required to work some
weekends and nights, as required.

The CESM will operate under the supervision of a designated DFES District
Officer, the Shire of Beverley CEO and Shire of York Manager Infrastructure
and Development Services. Any disputes or inconsistencies between the two
parties will need to be settled as per the dispute resolution procedure contained
in this MOU, and will be settled as quickly as practicable.

The CESM uniform will be blue with the DFES arm patch and the appropriate
epaulettes representative of a Local Government CESM.

Overtime for attendance at DFES controlled operational incidents, on-call
allowance and for any other authorised DFES matters will be approved by
DFES Regional Duty Coordinator and paid by DFES upon invoicing from Shire
of Beverley. Overtime for authorised attendance at Shire controlled operational
incidents and for any other authorised Shire matters will be approved by the
appointed Shire Officers and paid by the Shire. All overtime will be paid in
accordance with relevant Local Government Award or Enterprise Agreement
overtime clause.

The CESM will be provided with availability allowance for meeting conditions of
being available for recall when off duty. Availability allowance will be fully
funded by DFES being 4 hours full pay per week at rate of Station Officer L1.
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6.8

6.9

6.10

7.1

7.2

7.3

7.4

8.1

8.2

8.3

A CESM who is authorised by the DFES Regional Duty Coordinator to meet the
conditions required of being "on call" during periods off duty, will be paid an
allowance equivalent to 9 hours full pay per week at his/her classification. On
call allowance for DFES authorised requirements will be fully funded by DFES.

Any performance based issue or grievance will be addressed by the use of the
appropriate Shires internal policies. It is desirable for a joint DFES/Shires
annual performance review. CESM personal training and development
programs will be consistent with DFES Pathway for CESMs.

The vehicle used by the CESM will be by agreement between the Shires and
DFES, within specifications of Attachment 2. The CESM will have commuting
access, home garaging and private use within the DFES Goldfields Midlands
Region whilst on call. The CESM will not have use of the vehicle during periods
of leave. Vehicle configurations above standard specifications will be funded by
the Shires.

The CESM will be required to perform operational duties as required, including
provision of support to DFES Regional Duty Coordinator and Duty roster. The
CESM must be appointed as a Fire Control Officer by the Shires.

FINANCIAL PROVISIONS

The Shire of Beverley agrees to be the “host” Shire, on an “in-kind” basis (i.e. it
will not attract any administration or management fee), for administering the
financial implications of this arrangement.

DFES (70%) and the Shires (30%) will be responsible for sharing of costs
associated with the CESM paosition except where indicated otherwise in the
appended document ‘Indicative CESM Cost Sharing Arrangement between
DFES and the Local Government’s.

DFES, the Shire of York will pay invoices (for the CESM paosition) to the Shire
of Beverley on a quarterly basis when invoiced.

CESM pay increases will be as per the Local Government Industry Award.
HUMAN RESOURCE ARRANGEMENTS

The selection process for the position of the CESM will be managed by the
Shires, with DFES support and involvement in selection process.

The CESM will be required to work to an agreed business plan developed by
DFES and the Shires and reviewed annually. Refer to appended document
‘Business Plan’.

The Shires will provide the CESM office facilities, a monitor, administrational
access to relevant Shire programs and administration support at each Local
Government location.
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8.4 The CESM will be released through discussion with the Shires to act in DFES

operational positions when successful through expression of interest

~ opportunities, or as required to provide development opportunities for the
CESM.

9. REPORTING

9.1  The CESM will provide a written report to the DFES manager and the Shire of
Beverley CEO and Shire of York Manager Infrastructure and Development
Services twice per annum with outcomes on performance indicators from the
agreed business plan. Refer to appended document ‘Business Plan’

10. DURATION AND AMENDMENTS

10.1 This MOU will take effect from the date of the last signature on page 7 and will
remain in force for a period of five years with an option to extend for a further
three years by agreement of all parties.

10.2 This MOU shall not be altered, varied or modified in any respect except by
agreement in writing between the parties.

11. DISPUTE RESOLUTION

11.1  The parties must first attempt to resolve any dispute arising between them in
relation to any matter the subject of this MOU, by way of conference and
negotiation. The parties must confer and negotiate within 7 days of receiving a
notice from the other party setting out the nature of the dispute.

11.2 If the issue cannot be resolved by negotiation then the matter of dispute is to
be conferred, deliberated and resolved by the FES Commissioner or a
nominated delegate and the Shire’s CEO or their nominated delegate.

12. TERMINATION

12.1  This MOU may be terminated by:
a) mutual agreement of all parties in writing at any time; or
b) either party by giving three months’ notice in writing to the other party at any
time.

13. NOTICES

Notices or other communications by each party to each other and under this
MOU must, unless otherwise notified in writing, be addressed and forwarded
as follows:

FES Commissioner

Department of Fire and Emergency Services
Emergency Services Complex

20 Stockton Bend

Cockburn Central WA 6164
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Chief Executive Officer
Shire of Beverley

PO Box 20

Beverley WA 6304

Chief Executive Officer
Shire of York

PO Box 22

York WA 6302

14. ASCENDANCY OF LEGISLATION
14.1 The parties recognise that the relevant legislation of or applicable in Western

Australia (including subsidiary legislation) prevails over this MOU to the extent
of any inconsistency.
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Department of Fire &
Emergancy Services

GOVERNMENT OF
WESTERN AUSTRALIA

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is made

BETWEEN THE

Department of Fire and Emergency Services
20 Stockton Bend
COCKBURN CENTRAL WA 6164

AND THE

Shire of Beverley
136 Vincent Street
BEVERLEY WA 6304
AND THE
Shire of York

1 Joaquuina Street
York WA 6302

and will take effect from the date of the last signature

SIGNED for and on behalf of the Department of Fire and Emergency Services by:

DARREN KLEMM AFSM

FES COMMISSIONER Signature Date

SIGNED for and on behalf of the Shire of Beverley by:

STEPHEN GOLLAN /4’——__‘ ‘ 254 /P

CHIEF EXECUTIVE OFFICER ﬂnature Date

SIGNED for and on behalf of the Shire of York by:

PAUL MARTIN

CHIEF EXECUTIVE OFFICER Signature Date
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Attachment 2
CESM Vehicle Specifications

4 x 4 Dual Cab Utility

Rear canopy (lockable)

Air Conditioning

Window tinting

Roobar

Spotlights

Towbar

WAERN Radio

Mobile phone car kit with high gain antennae
Emergency beacons to DFES standards
Emergency striping to DFES standards
DFES and Local Government logos
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