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MINUTES OF SHIRE OF YORK 
SPECIAL COUNCIL MEETING 

HELD AT THE E-MEETING 
ON TUESDAY, 21 APRIL 2020 AT 5.00PM 

 

The York Shire Council acknowledges the traditional owners of the land on which the 
participants are attending this meeting. 

1 OPENING 

1.1 Declaration of Opening 

Cr Denese Smythe, Shire President, declared the meeting open at 5.04pm. 

1.2 Disclaimer 

The Shire President advised the following: 

“I wish to draw attention to the Disclaimer Notice contained within the agenda document 
and advise members of the public that any decisions made at the meeting today, can be 
revoked, pursuant to the Local Government Act 1995. 

Therefore members of the public should not rely on any decisions until formal notification in 
writing by Council has been received. Any plans or documents in agendas and minutes may 
be subject to copyright. The express permission of the copyright owner must be obtained 
before copying any copyright material.” 

1.3 Standing Orders 

No Change - E-Meeting via Zoom Platform 

1.4 Announcement of Visitors 

Nil 

1.5 Declarations of Interest that Might Cause a Conflict 

Nil 

1.6 Declaration of Financial Interests 

Nil 

1.7 Disclosure of Interests that May Affect Impartiality 

Nil 

2 ATTENDANCE   

2.1 Members 

Cr Denese Smythe, Shire President; Cr Denis Warnick, Deputy Shire President;  
Cr Ashley Garratt; Cr Pam Heaton; Cr Stephen Muhleisen (arrived 5.10pm); Cr Kevin Trent 
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2.2 Staff 

Chris Linnell, Chief Executive Officer; Suzie Haslehurst, Executive Manager, Corporate & 
Community Services; Darren Wallace, Executive Manager, Infrastructure & Development 
Services; Helen D'Arcy-Walker, Council & Executive Support Officer 

2.3 Apologies  

Nil 

2.4 Leave of Absence Previously Approved  

Cr David Wallace 

2.5 Number of People in the Gallery at Commencement of Meeting 

There was no-one in the Gallery at the commencement of the meeting as the meeting was 
held as an E-Meeting via Zoom. 

3 PUBLIC QUESTION TIME 

Public Question Time is conducted in accordance with the Act and Regulations. In addition 
to this the Shire’s Council Meetings Local Law 2016 states –  

6.7 Other procedures for question time for the public  

(1) A member of the public who wishes to ask a question during question time must 
identify themselves and register with a Council Officer immediately prior to the 
meeting.  

(2) A question may be taken on notice by the Council for later response.  

(3) When a question is taken on notice the CEO is to ensure that—  

(a) a response is given to the member of the public in writing; and  
(b) a summary of the response is included in the agenda of the next meeting of the 

Council.  

(4) Where a question relating to a matter in which a relevant person has an interest is 
directed to the relevant person, the relevant person is to—  

(a) declare that he or she has an interest in the matter; and  
(b) allow another person to respond to the question.  

(5) Each member of the public with a question is entitled to ask up to 2 questions before 
other members of the public will be invited to ask their questions.  

(6) Where a member of the public provides written questions then the Presiding Member 
may elect for the questions to be responded to as normal business correspondence.  

(7) The Presiding Member may decide that a public question shall not be responded to 
where—  

(a) the same or similar question was asked at a previous meeting, a response was 
provided and the member of the public is directed to the minutes of the meeting 
at which the response was provided; 

(b) the member of the public uses public question time to make a statement, 
provided that the Presiding Member has taken all reasonable steps to assist the 
member of the public to phrase the statement as a question; or  

(c) the member of the public asks a question that is offensive or defamatory in 
nature, provided that the Presiding Member has taken all reasonable steps to 
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assist the member of the public to phrase the question in a manner that is not 
offensive or defamatory.  

(8) A member of the public shall have 2 minutes to submit a question.  

(9) The Council, by resolution, may agree to extend public question time.  

(10) Where any questions remain unasked at the end of public question time they may be 
submitted to the CEO who will reply in writing and include the questions and answers 
in the agenda for the next ordinary Council meeting.  

(11) Where an answer to a question is given at a meeting, a summary of the question and 
the answer is to be included in the minutes. 

Public Question Time Commenced at 5.06pm. 

As per the new regulations regarding electronic meetings the Shire of York will comply with 
Administration Regulation 14 E (3) by ensuring the Unconfirmed Minutes be made publicly 
available in accordance with Administration Regulation 13.   

Council has provided a means to submit a question prior to the meeting as per 
Administration Regulation 14 E (4) (a), this was done via email to the list of people who ever 
requested notifications of Shire Of York business and advertised on the Shire of York 
website. 

3.1 Written Questions – Current Agenda 

Nil 

3.2 Public Question Time 

Nil 

As there were no questions received – Public Question Time concluded at: 5.06pm. 

4 APPLICATIONS FOR LEAVE OF ABSENCE   

Nil 

5 PRESENTATIONS   

5.1 Petitions 

Nil 

5.2 Presentations 

Nil 

5.3 Deputations 

Nil 

5.4 Delegates’ reports 

Nil 

6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION   

 Nil 
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7 OFFICER'S REPORTS 

SY047-04/20 DRAFT FINANCIAL HARDSHIP POLICY 

File Number: OR.CMA.4 

Author: Suzie Haslehurst, Executive Manager, Corporate & Community 
Services  

Authoriser: Chris Linnell, Chief Executive Officer  

Previously before 
Council: 

Not applicable 
  

Appendices: 1. Draft Financial Hardship Policy   
2. DE3-12 Suspend and/or Write-Off Interest    

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Executive 

PURPOSE OF REPORT 

This report presents a draft Financial Hardship Policy for Council’s consideration and adoption. 

BACKGROUND 

The Shire of York has not previously adopted a Financial Hardship Policy. However, payments 
arrangements for those experiencing financial difficulty in meeting rates obligations are currently 
considered under delegation and referred to Council if necessary.   

In light of the current Coronavirus Pandemic (COVID-19) and its effect on the global economy, 
officers have drafted a policy to formalise and clarify the process for those ratepayers experiencing 
financial hardship.  The policy is intended to not only assist during the current situation, but to provide 
a framework for decision-making into the future.  

The draft policy attached at Appendix 1 to this report has been prepared with reference to the WA 
Local Government Association (WALGA) template and similar policies adopted by other local 
governments. 

COMMENTS AND DETAILS 

The Shire’s policy F1.1 Revenue Collection requires “that account is taken of the circumstances of 
people with debt owing to the Shire”.  As such, ratepayers are able to make an application to enter 
into a payment arrangement to pay off their outstanding rates and charges. Delegation DE3-3 
provides authority for the Chief Executive Officer to approve payments agreements for outstanding 
rates and service charges, provided the debt is cleared prior to 30 June of the relevant financial year 
and there are no arrears owing.  Applications that fall outside the parameters of this delegation are 
presented to Council for approval. 

The draft Financial Hardship Policy is intended to allow further flexibility for payment of overdue rates 
and service charges in cases of genuine severe financial hardship. 

The draft policy outlines the following criteria for determining financial hardship; 

• Recent unemployment or under-employment 

• Sickness or recovery from sickness  

• Low income or loss of income  

• Unanticipated circumstances such as caring for and supporting extended family   
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While the current COVID-19 Pandemic could give rise to the above circumstances, officers recognise 
that these circumstances could occur in other situations and therefore have drafted the policy to 
have a broader application than just COVID-19. 

Where a ratepayer falls behind with rates and service charges payments and the debt recovery 
process is activated, interest and legal fees can substantially increase the amount outstanding in a 
short period of time, making it more and more difficult for those in genuine financial hardship to catch 
up and recover. 

Therefore, the draft policy proposes that a ratepayer that enters into an approved payment 
agreement may request suspension and/or write-off of interest charges up to a maximum of $400.  
In addition, as long as the ratepayer adheres to the conditions of the agreement, the Shire will 
suspend any debt recovery process. 

It is proposed that the Chief Executive Officer be delegated authority to assess and approve 
applications made under this policy, including the interest to be suspended and/or written off up to 
the maximum amount.  A new delegation of authority has been drafted and is attached at Appendix 
2 to this report. 

Finally, officers recognise the need for good governance and discretion within this process.  
Therefore, the policy requires that applicants are treated with respect, dignity and confidentiality and 
that the process is clear, equitable, consistent and transparent. 

OPTIONS 

Council could choose not to adopt a Hardship Policy at this time and rely instead on the provisions 
of Council’s policy F1.1 Revenue Collection.  However, while the policy requires “that account is 
taken of the circumstances of people with debt owing to the Shire” there is no provision within the 
policy for write-off of interest charges or suspension of the debt collection process.  

Council could choose to vary the maximum amount of interest to be written off.  However, officers 
have reviewed other local government policies and recommend $400 as being a balance between 
providing an appropriate level of assistance and limiting the impact on other ratepayers. This also is 
considered a reasonable amount to be approved under delegation.  Any requests exceeding this 
amount would be referred to Council.  The recommended amount is approximately double the annual 
interest that would accrue on an average GRV rated property. 

IMPLICATIONS TO CONSIDER 

Consultative 

WALGA 

Shire of Mundaring 

City of Wanneroo 

City of Swan 

City of Karratha 

City of Kalamunda 

Strategic 

Strong and Effective Leadership 

5.3 A financially sustainable Shire 

5.4 Open and accountable systems 

Policy Related 

F1.1 Revenue Collection 

G4.6 Risk Assessment and Management 
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Financial 

As discussed above, the proposed maximum write-off of interest charges is approximately equal to 
2 years’ of interest that would accrue on an average GRV rated property should the rates and service 
charges not be paid. 

Given that applicants will need to satisfy the criteria outlined in the policy to qualify for a write-off, the 
financial impact is anticipated to be minimal.  In fact, the application of a hardship policy could result 
in fewer ratepayers defaulting and reduce the need to pursue debt recovery. 

Legal and Statutory 

Local Government Act 1995 

5.42. Delegation of some powers and duties to CEO 

 (1) A local government may delegate* to the CEO the exercise of any of its powers or the 

  discharge of any of its duties under —  

 (a) this Act other than those referred to in section 5.43; or 

 (b) the Planning and Development Act 2005 section 214(2), (3) or (5). 

 * Absolute majority required. 

 

6.49. Agreement as to payment of rates and service charges 

A local government may accept payment of a rate or service charge due and payable by a 
person in accordance with an agreement made with the person. 

Risk Related 

Risk Risk Type Rating 

Loss of income Financial Low (3) 

Criticism from other ratepayers Reputational Moderate (6) 

Workforce 

Depending on the volume of applications submitted under this policy, there may be some impact on 
current resources both in terms of administering the applications but also in processing write-offs 
and placing a halt on interest accruals.  This will be monitored and reported on if required. 

VOTING REQUIREMENTS  

Absolute Majority: Yes  
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RESOLUTION   
010420 

Moved: Cr Denis Warnick Seconded: Cr Ashley Garratt 

That Council: 

1. Adopts the policy F1.9 Financial Hardship as attached at Appendix 1 to this report. 

2. Requests the Chief Executive Officer to update the Shire of York Policy Manual to 
reflect adoption of F1.9 Financial Hardship and make the updated Policy Manual 
available on the Shire’s website. 

3. Delegates authority to the Chief Executive Officer to suspend and/or write-off interest 
charges relating to Rates and Service Charges to a maximum of $400 in accordance 
with the draft delegation DE3-12 Suspension and/or Write-off of Interest relating to 
Rates and Service Charges as attached at Appendix 2 to this report. 

4. Requests the Chief Executive Officer to update the Shire of York Register of 
Delegated Authority to reflect adoption of DE3-12 Suspension and/or Write-off of 
Interest relating to Rates and Service Charges and make the updated Register of 
Delegated Authority available on the Shire’s website. 

CARRIED BY ABSOLUTE MAJORITY: 5/0 
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SY048-04/20 COVID-19 RECOVERY PLANNING 

File Number: RS.RES.5.3 

Author: Suzie Haslehurst, Executive Manager, Corporate & Community 
Services  

Authoriser: Chris Linnell, Chief Executive Officer  

Previously before 
Council: 

N/A  

Appendices: 1. Minutes State Council 240320   
2. Local Government Circular 01-2020    

  
NATURE OF COUNCIL’S ROLE IN THE MATTER 

Executive 

PURPOSE OF REPORT 

This report seeks direction from Council regarding the elements of planning for recovery from the 
effects of the Coronavirus Pandemic (COVID-19) in the Shire of York. 

BACKGROUND 

COVID-19 was declared a pandemic on 12 March 2020.  On 16 March, the State Government of 
Western Australia declared a State of Emergency. 

A series of restrictions has since been imposed on individuals and businesses, affecting the social, 
cultural and economic well-being of our community. 

On 24 March 2020, Council adopted a Business Continuity Plan (BCP) to inform the Shire’s 
operations during the State of Emergency.  The key objectives of the BCP are: 

• Protecting the safety and well-being of our people (including clients, councillors, staff, 
volunteers, contractors, suppliers and the wider community); 

• Assisting to slow the spread of the virus in our community; 

• Ensuring the continuity of essential Shire functions and services; 

• Preparing for recovery of the Shire and the community and business will be a priority after 
the pandemic. 

Since adoption of the BCP, the Shire front counter and all public venues have been closed to the 
public with all but a skeleton administration staff working from home.  Where appropriate, Shire staff 
have been redeployed or encouraged to take accrued leave. The outside crew continues to operate 
with social distancing protocols in place.  

The Shire has also initiated YorKIND – a social isolation support centre which provides information 
and links to services to those in need in the community and has focused on communicating 
information via a range of means including social media, website, flyers, print and broadcast media 
and via post. Telephone calls are being made to those considered most vulnerable in our community 
to check in with them and provide any assistance required. 

On 24 March 2020, the WA Local Government Association (WALGA) held a Special State Council 
Meeting to consider the Local Government Sector’s Response to the COVID-19 Pandemic.  The 
Council resolved to request local governments to give consideration to the following suite of actions 
in response to COVID-19. 
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• Consider not increasing rates for the 2020-21 financial year 

• Adoption of the WALGA template rates hardship policy by Local Governments that do not 
currently have a policy 

• Consider rate relief options to support small businesses affected by the COVID-19 pandemic 

• Review fees and charges considering whether fees can be reduced, waived or deferred 
during the COVID-19 pandemic 

• Bring forward capital works and infrastructure spending with aggressive application of 
reserves and borrowing 

• Prioritise Local Government spending with businesses and contractors located within the 
Local Government 

• Implement business friendly payment terms to support business cash flow 

• Consider supporting Community sporting and cultural groups by either establishing grant 
programs or waiving fees and charges 

• Redeploy staff affected by facility closures to tasks that support the community 

This initial suite of actions is in line with the request from the Premier of Western Australia to support 
the fight against the COVID-19 pandemic. 

The minutes of the State Council Meeting are attached as Appendix 1 to this report. 

The State Government has made a number of legislative amendments to enable business continuity 
in the current circumstances. Council held its first electronic Council meeting on 31 March 2020 in 
response to changed regulations.  On 9 April, the Minister for Local Government issued a circular 
outlining further changes to the following regulations to enable flexibility during a State of Emergency: 

• Local Government (Financial Management) Regulations 1996 

• Local Government (Functions and General) Regulations 1996 

• Local Government (Long Service Leave) Regulations 1996 

The circular is attached at Appendix 2 for Council’s information. 

In preparation for the cancellation of the State of Emergency, officers are now working on developing 
a Recovery Plan and seek Council’s direction with regards to the actions to be included in the Plan.  

COMMENTS AND DETAILS 

State Council Recommendations 

Comment is provided below on the actions proposed by the State Council and a suggested 
timeframe for implementation by the Shire of York. 
 
1. Consider not increasing rates for the 2020-21 financial year  Short-term 

Officers are proposing Council requests the CEO to develop the 2020/21 draft budget with no 
increase to the rate in the dollar.  It should be noted that WALGA has advocated to the State 
Government for the deferral of revaluations for the next financial year.  However, this has not been 
confirmed. Given that rates are calculated using the rate in the dollar set by Council multiplied by 
the value of the property as determined by the Valuer-General, any revaluation may result in a 
variance to the actual amount of rates applicable compared with 2019/20. 

The Shire’s Long Term Financial Plan is based on a 3% increase to the rate in the dollar per annum. 
A 0% increase will result in the reduction of approximately $176,000 in planned revenue for the 
year.  This will need to be considered during preparation of the 2020/21 budget. 

2. Adoption of the WALGA template rates hardship policy by Local Governments 
that do not currently have a policy. 

Immediate 
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Officers have drafted a Financial Hardship policy which is the subject of a separate report in this 
agenda.  Should this be adopted, ratepayers who can demonstrate genuine financial hardship can 
apply for the suspension or write-off of interest charges up to a maximum amount. 

3. Consider rate relief options to support small businesses affected by the COVID-
19 pandemic 

Short-term 

The Shire’s policy F1.1 Revenue Collection already makes provision for ratepayers to enter into a 
payment agreement, with approval delegated to the CEO subject to the full amount owing being 
cleared by 30 June of the relevant financial year.  Applications that fall outside the parameters of 
the policy are presented to Council for consideration. 

In addition, it is anticipated that the Recovery Plan will include provision of grant funding for small 
businesses and community groups which could be used to support rates payments. The parameters 
for this funding will be determined based on feedback from business and the community as to what 
their priorities are for recovery. 

4. Review fees and charges considering whether fees can be reduced, waived or 
deferred during the COVID-19 pandemic 

Short-term 

It is proposed that Council requests the CEO to draft the 2020/21 budget with no increase to fees 
and charges.  Fees and charges are set in accordance with Section 6.17 of the Local Government 
Act 1995 (the Act) and are reviewed annually by officers to determine whether the set fees continue 
to comply with the Act.  The Shire of York’s fees and charges were substantially reviewed in 
2018/19. No significant increases were anticipated to be proposed in 2020/21. 

Council could if it wished, determine to waive certain fees for a specified period. It is proposed that 
this is considered as part of the 2020/21 Budget process for Council’s consideration. 

5. Bring forward capital works and infrastructure spending with aggressive 
application of reserves and borrowing 

Medium-
term 

As part of the Major Strategic Review process, capital works projects will be considered with a view 
to bringing forward works that can be funded either using grant funds or reserves.  Officers are 
proposing that a thorough review of the Shire’s reserves is undertaken as part of the 2020/21 
Budget process and discussed with Councillors at a workshop to be held on 5 May 2020 to 
determine where reserves could be utilised or re-purposed. 

6. Prioritise Local Government spending with businesses and contractors located 
within the Local Government 

Immediate 

One of the principles of policy F1.2 Procurement is that where appropriate, local and/or suppliers 
using significant local resources will be given preferential consideration in order to support the 
local economy.  This is also referred to in Section 14 Sustainable Procurement of the policy which 
also includes a Local Price Preference.  While good governance and policy compliance must be 
maintained, officers propose that the local purchasing aspect of the Shire’s Procurement policy is 
strengthened.  This is an operational matter and will be dealt with by the CEO. 

7. Implement business friendly payment terms to support business cash flow  

Officers currently operate in accordance with an approved internal procedure that provides for 
creditor payments to be made on the 14th and 30th of each month.  Where an urgent payment is 
required, a special payment run will be processed.  Officers recommend that this procedure allows 
sufficient flexibility to allow for payments to be made in special circumstances. 

8. Consider supporting Community sporting and cultural groups by either 
establishing grant programs or waiving fees and charges 

Medium-
term 

It is proposed that this is considered as part of the 2020/21 Budget process for Council’s 
consideration and discussed at the Budget workshop to be held on 5 May 2020. 
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Furthermore, as outlined above, it is anticipated that the Recovery Plan will include provision of 
grant funding for small businesses and community groups. The parameters for this funding will be 
determined based on feedback from business and the community as to what their priorities are for 
recovery. 

9. Redeploy staff affected by facility closures to tasks that support the community Immediate 

The Executive Management Group has reviewed staffing levels with a view to keeping staff 
employed and contributing to the local economy for as long as possible.  Where appropriate, staff 
have been re-deployed to assist with increased cleaning, YorKIND activities or completing tasks 
that have outstanding for some time.  However, the Shire employs several casual staff whose hours 
have been affected by COVID-19 closures.  While the Shire is not eligible for Jobkeeper payments, 
in most instances, casual employees will be eligible for other government support. 

 
Other measures implemented or proposed 

In accordance with the BCP adopted on 24 March, a hold has been placed on debt collection 
activities and any new planning and building compliance follow-up.  

Council could also choose to suspend all penalty interest charges relating to rates and charges for 
the remainder of the 2019/20 financial year.  This would result in a reduction of approximately 
$22,600 in income budgeted for penalty interest for 2019/20.                       

Should Council choose to suspend the above charges for the 2020/21 financial year, the financial 
impacts would be as follows: 

GL Acct Description Amount 

31214 Penalty Interest $100,000 

31219 Interest on Instalments $24,000 

31220 Instalment Administration Fee $19,500 

31222 Pensioner Deferred Interest $2,000 

106213 Fines & Penalties - Planning $2,000 

  Reduced Income in 2020/21 $147,500 

 
In addition, consideration will need to be given to those facilities normally hired to the community 
such as the Town Hall, gym, old stadium, YRCC, sporting fields and courts etc.  Officers will provide 
a detailed report and projections for the 2019/20 financial year as part of the 3rd quarter Financial 
and Costing Review process and determinations regarding 2020/21 will be discussed with Council 
at the next Budget workshop. 

Amendments to the Local Government (Financial Management) Regulations 1996 

Amendments have been made to increase flexibility around access to funding during a State of 
Emergency. 

Specifically, changes to Regulation 18 provide an exemption from giving public notice of a change 
of ‘use of money’ in a Reserve Account where the money is to be used to respond to the State of 
Emergency. 

Regulation 20 has been amended to exempt local governments from having to give public notice of 
a ‘power to borrow’ under Section 6.20 of the Act where funds borrowed are to be used to respond 
to the State of Emergency.  

Regulation 21 now allows a local government to re-purpose monies borrowed but not yet spent 
where the monies are to be used to respond to the State of Emergency.  

All decisions made in accordance with the above must be recorded in the Council’s minutes along 
with the reasons for the decision.  Officers will have consideration for these amendments when 
preparing the 2020/21 draft Budget. 
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Amendments to the Local Government (Functions and General) Regulations 1996 

Amendments to Regulation 11 include: 

• Raising the threshold requiring a public tender process for procurement of goods and 
services from $150,000 to $250,000. 

• Exemption from requiring a public tender process for sourcing and securing essential goods 
or services to respond to a State of Emergency. 

• Discretion to renew or extend an existing contract that expires during a State of Emergency. 

These amendments will be considered where required with a separate report to Council presented 
if they are being contemplated. 

Amendments to the Local Government (Long Service Leave) Regulations 

Changes have been made to the above regulations to allow greater flexibility for employees to 
access accrued long service leave and to reduce restrictions in the event of a State of Emergency.  
These amendments will be considered where required. 

Valuations by the Valuer-General 

As discussed above, property rates are determined by the rate in the dollar set by Council multiplied 
by the gross rental value or unimproved value of the property as determined by the Valuer-General. 
While WALGA has advocated to the State Government to place a hold on new and the application 
of any revaluations already undertaken, this has not been confirmed.  Therefore, while Council may 
choose to set a 0% rate increase, if revaluations are applied, this could affect the rate income yield 
for the year, either positively or negatively.   

Therefore, it should be noted that ratepayers may receive a rate notice for 2020/21 that differs from 
that received in 2019/20. 

Major Strategic Review 

In accordance with the Local Government (Administration) Regulations 1996, the Shire of York is 
currently undertaking a major strategic review to update its Strategic Community Plan and Corporate 
Business Plan.  

The Strategic Community Plan (SCP) provides the long-term view (10 plus year timeframe) for the 
Shire and sets out the vision, aspirations and objectives of the community.  The Corporate Business 
Plan (CBP) is responsible for translating the strategic direction of the Shire, articulated within the 
SCP, into specific priorities and actions at an operational level.  The CBP also draws together actions 
contained within the Long Term Financial Plan, Capital Works Programs and various informing 
strategies.  The annual budget reflects the priorities contained in each year of the CBP. 

Given the current circumstances, it is anticipated that the Recovery Plan will constitute the first year 
of the Shire of York CBP, informed by the community engagement that has already taken place and 
further engagement to be undertaken during the next few weeks.  

OPTIONS 

Council could choose not to accept or to vary the officer’s recommendation.  Officers acknowledge 
that the development of the Recovery Plan will evolve in accordance with changing circumstances.  
This report is seeking initial direction from Council.  The final plan may include additional or amended 
proposed actions for Council’s final consideration.   

IMPLICATIONS TO CONSIDER 

Consultative 

WALGA 

WA Department of Local Government, Sport and Cultural Industries 
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Strategic 

Strong and Effective Leadership 

5.1 Effective and informed governance and decision-making 

5.3 A financially sustainable Shire 

5.7 Shire and community exhibit a responsive can-do philosophy 

Policy Related 

G4.3 Financial Planning and Sustainability 

G4.6 Risk Assessment and Management 

Financial 

Immediate financial implications have been discussed above.  However, the full implications for the 
2020/21 financial year will be considered as part of the 2020/21 Budget process and reported on 
when the budget is adopted. 

Legal and Statutory 

Local Government Act 1995 

Risk Related 

There are inherent risks in whatever Council decides in this instance.  Should Council choose to 
accept the officer recommendations in full, the financial impact will be extreme (20).  However, these 
are extraordinary circumstances, and should Council determine not to provide any relief at all, the 
reputational risk to the Shire is considered high (16).  

In the current circumstances, local governments are being urged to strike a balance between fiscal 
responsibility and response to the State of Emergency.  Therefore, it is proposed that Council does 
not rush into making decisions that could have a far-reaching effect on the sustainability of the Shire 
of York into the future.  The officer recommendation reflects this approach. 

Workforce 

It should be noted that the decision to backdate the halt of penalty interest to 1 April as recommended 
will entail a substantial amount of work to process journal entries to reverse interest automatically 
applied since that date.  However, it is anticipated that this can be done within current resources.  

Officers did consider recommending the date of the Council resolution as the date of application but 
recognise that the effects of COVID-19 are already being experienced in the community and consider 
1 April better reflects the time when the effects were starting to be contemplated.  

There may also be workforce implications arising from the final Recovery Plan.  These will be 
monitored and reported on as they occur. 

VOTING REQUIREMENTS  

Absolute Majority: Yes  

Cr Stephen Muhleisen joined the meeting at 5.10pm 
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RESOLUTION   
020420 

Moved: Cr Pam Heaton Seconded: Cr Ashley Garratt 

That Council requests the Chief Executive Officer to implement the following actions in 
response to the COVID-19 State of Emergency: 

1. Halt the accrual of penalty interest charges relating to rates and charges effective from 
1 April 2020. 

2. Review the Shire’s reserves with a view to re-purposing funds to projects that will 
contribute to the local economy and present a report to the May Ordinary Council 
Meeting if re-purposing is contemplated.  

3. Undertake a detailed review of the impacts of COVID-19 as part of the 3rd quarter Finance 
and Costing Review and present a report to the Audit Committee and to the May 
Ordinary Council Meeting. 

4. Develop the 2020/21 draft budget with consideration for: 

a. no increase to the rate in the dollar; 

b. identification of funds that could be used to provide grant funding to businesses 
and community groups; 

c. review of fees and charges to identify possible reductions or waivers; 

d. review of reserves with a view to re-purposing funds to projects that will 
contribute to the local economy; 

e. no interest or administration fees to be charged on rates and service charges; 

f. the effects of relaxed debt recovery and compliance follow-up; 

g. potential borrowings required to fund capital works projects; 

h. review of staffing and leave accruals to ensure the structure meets 
organisational needs. 

CARRIED BY ABSOLUTE MAJORITY: 6/0 
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8 MEETING CLOSED TO THE PUBLC 

8.1 Matters for which the meeting may be closed 
  
 Nil 
 
8.2 Public Reading of resolutions to be made public 
 
 Nil 

9 CLOSURE 

The Shire President thanked everyone for their attendance and closed the meeting at 
5.12pm. 

 

The minutes were confirmed by the Council as a true and accurate record at the Council Meeting 
held on 28 April 2020. 
 
 
 _   _ 
SHIRE PRESIDENT 

 

 

 


